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Agents. It is an A C in all that term im- 
BY BUDGET SYSTEM plies. It has po gt gees its ‘ae pay velitlendbie AVERAGE ACCEPTANCE 
with policyholders and claimants but it has been equally 
Dr. Harry Toulmin, Medical Director, 


Sweeping Reduction in Number of diligent in seeing to it that its relationship with its 
Employes By Boston Company Agents are cordial and harmonious. Explains Company’s Attitude on 
This Subject 


to Meet Situation 
PRESIDENT BUCKLIN EXPLAINS PHC NIX WHAT HAS Bune belin in téie 
Writes Article in “System” Telling —_— 


Company Issued 1,482 of These Con- 


Why Company Adopted Budgetary Assurance Company, Ltd., tracts Up to April 25 For 


Control Plans $6,815,000 


Faced by a knowledge that its income of London 


et Seeere: One awe going picasa 100 William St., New York Mutual Life began issuing policies on 
the situation reaching the decision that 


it t | t more than lives considered under-average because 
gs expenses must ye Cut more ad 


of certain medical impairments. The 
$200,000, the Liberty Mutual of Boston hie eb iamaniel yrusiie ei i 
went under “budgetary control,’ and 


stricted as follows: 
the story of how it accomplished this 


a ri " 
office expense budgeting is told in an Indemnity Company To cases of overweight or under 


weight; albuminuria; sugar; rapid, ir- 
issue of the business magazine, “Sys- > 





























On the first of the year the Penn 


: : 75 Maiden Lane, New York regular or intermittent pulse; goitre; a 
tem,” by President Walter S. Bucklin. ° history of asthma; pleurisy, renal colic 
As soon as the decision was reached Yesterday Today Tomorrow gall stones, gastric or duodenal ulcer; 


he called a meeting of the executive or with a family history of tuberculosis. 














staff and conferences beginning on a _ ie a 

Friday morning lasted practically all i ‘niaatadi dammed 
a ae cudiae beatae would be limited as to 
= Princ a many tense mo- A few Agency Opportunities are open in the following states: emneunt om Sndeetil aie bai he andl 
ments,” he comments. 


Conn., Del.. Ohio, Texas, Vt., W. Va., Wis. 50 and under, which limitations and 
Payroll Cut By 10% . ’ , ‘i : others mentioned by the company 
would indicate a maximum extra pre- 
mium of about $15 per thousand of in- 
surance. It was also announced that 
| the company intended to issue only the 
forms for under-average business ap- 
plicable to Ordinary Life, Limited Pay- 
ment and Endowment, with or without 
casion by doing the work as well as it extended insurance, as may be deter- 
had been done by the larger force.” ag mined, and to Reserved Endowments. 

The first step of the plan was to Trust certificates and Continuous In- 
divide up the money available for oper- ; stalment Forms will not be issued at 
ats nio senate “oes Hach | COMMERCIAL UNION FIRE INSURANCE CO. 32! ,rttanderansrare “uss 
department head was allotted one “pile.” - be issued with any disability benefits. 
By that method responsibility was as- Address. our nearest Department At the recent sooventae of the Penn 
signed. These budget allowances were Mutual general agents, Dr. Harry Toul- 
smaller amounts than the officials had min, vice-president and medical direc- 


The first innovation was to cut the 
payroll 10%, without slashing individ- 
ual salaries. This was done by de- 
creasing number of employes. “Our 
payroll is about 60% of our expense,” 
said Mr. Bucklin, “and each department 
was expected to put the pressure of 
‘necessity’ on itself, and rise to the oc- 
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formerly spent. They felt “poor.” Chicago, Ill. Dallas, Texas Denver, Colo. Atlanta, Ga. New York, WN. Y. tor, discussed the plan more in detail 
Their incomes had been reduced and and — cupoensen of the company 
they were forced to develop new ways ——— == since the first of the ae ieilatia 
. effecting economy. No trading mar- Pe pnw ar gel - — pan 
gin was left in the budget of any de- other ¢ af 

partment. 7” 7 ‘ 1867 1923 the amount on a substandard basis on 


“An unforeseen expense that came up any one life, but also the maximum 


was to be met by the departmental UITAB IFE extra mortality % hee Willig to as 
head by a saving in some other direc- EF. i J ¥ i 4 sume—the former $25,000; the latter 


’ * : : 75 OF ¢ Qo ¢ » 
tion,” said Mr. Bucklin. ““In business, 75%. As a matter of fact, many cases 


just as in private life, they ‘got along’ Insurance Company na or to $5,000, others to $10,000. 


under compulsion of circumstance. As company rarely gives the maxi- 


4 safeguard for the entire plan an emer- OF IOWA a. 


gency fund of $25,000 was established, “To determine the extra expected 


r whi ° ed ‘ oye mortality,” he said, “we use the num- 
lier get Poin ng aor ae A Company of Stability and P rogress, erical syoten: We closely follow the 
in case of extreme need. Safety and Liberality ratings of two of the larger companies 
i in all our classes except two—gall 
; Change Accounting System Admitted Insurance in stones and gastric or duodenal ulcer 
‘Next we made certain changes in Dec. 31 Assets Force cases. In these the company is more 
“0 egertiemg and disbursing methods 1912 $12,431,725 00 $ 67,326,327 00 conservative.” 
Make them dovetail into our plan of aN peR ge “ % ‘ 
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“The an ne For information regarding agencies tra would be rated 26%; a 45% extra, 
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(a) decreasing, (b) constant, or (c) in- 
creasing. (a) Family history of tuber- 
culosis, light weight, (b) goitre, (c) 
overweight. 

“The determination of what shall be 
the flat extra premium or what the ad- 
vance in age, is an actuarial problem, 
and in every instance the calculation is 
made in the actuary’s department. 

“I appreciate that it would be inter- 
esting to you to know in detail the 
regulations which govern our decisions 
in the various classes, but after consul- 
tation with the executive officers, it was 
decided. that at this time it would be 
unwise to publish our tables. The chief 
reasons for this conclusion are: First, 
the short experience we have had; sec- 
ond, the likelihood of a modification of 
some of our data in the near future; 
and third, the still greater likelihood of 
a change by the actuary, in the method 
of imposing the extras. 

Since January 1 

“Since we began to issue these con- 
tracts, in January, 1922, up to April 25, 
1923, we have issued 1,482 policies for 
$6,815,000. Of these, 707 or 47.7% for 
$2,878,000 were issued with a flat extra; 
775 or 52.3% for $3,937,000, with an ad- 
vance in age. Our agents have placed 
59% of the issues with a flat extra (to- 
tal insurance $1,460,000); 49% of the 
issues with an advance in age (total 
insurance $1,615,000), making a grand 
total of $3,075,000 paid for, which will 
be increased when all the business is 
accounted for; 25% of the issues with 
a flat extra have been returned, not 
taken; and 13% have not been reported. 
36% of the issues with an advance in 
age have been returned, not taken; and 
13% have not been reported. The rat- 
ing has been removed in 3% of the flat 
extra and 2% of the advance in age 
cases. During this period, as we had 
declined and postponed about $21,000,- 
000, we salvaged nearly 25% of the 
total which would have been declined 
or postponed without this form of issue. 

“Another tabulation of interest shows 
the percentages by the nature of the im- 
pairment. We have not complete data 
from the time of our first issues, but 
the results would no doubt be much 
the same. Out of a total of 200 cases 
rated, in 104 or 52%, the impairment 
was overweight; in 67 or 32.5%, it was 
due to tuberculosis in the family his- 
tory and lightweight. All the other 
classes contributed to the remaining 
15.5%. 61.5% were given the minimum 

rating, 34% the intermediate rating, 
and 4.5% the maximum rating. 
OUND: 5-5-4544 oko aka 6 soene eo 
Tuberculosis in family history and 
lightweight 
Gall stones 
Asthma 
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E. D. Murphy, personnel supervisor of 
the New York Life, left New York City 
recently with his wife and daughter 
for a six weeks’ tour of Europe. The 
chief points to be covered will be Paris, 
France, Antwerp, Germany, and Lake 
Luzerne, Switzerland. At the latter 
place Mr. Murphy has planned to meet 
and spend a few days with A. Bergholz, 
supervisor of the translation depart- 
ment of the company, who with his wife 
has been touring the continent since 
June 3. Mr. Bergholz intends return- 
ing to this country around the first 
of August, while it will probably be the 
middle of the month before Mr. Mur- 
phy and his family will arrive in New 
York City. 





S. F. Snider, district agent for the 
Bankers’ Life as a member of the C. B. 
Knight agency at Denver, has been ap- 
pointed as agency manager for South- 
ern Minnesota with headquarters at 
Mankato. Mr. Snider has had good 


success in organization work jn the 
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DINNER FOR HARMELIN 





Columbian National Life Affair Held At 
Hotel Pennsylvania in Honor of 
General Agent’s 48th Birthday 





William S. Vogel, general agent of 
the accident and health department of 
the Columbian National Life at 1133 
Broadway, gave a surprise dinner to 
Arnold Harmelin, general agent of the 
company at that address, at the Hotel 
Pennsylvania in honor of his forty- 
eighth birthday. 

The dinner was attended by all Mr. 
Harmelin’s staff. Mr. Vogel acted as 
toastmaster and had the honor of pre- 
senting Mr. Harmelin with fifty appli- 
cations, totalling $239,000 produced by 
the staff within twelve days. This is a 
remarkable record, considering that the 
Uptown Agency has only been operat- 
ing five months. 

This agency is making rapid progress, 
for the production since February 17, 
1923, until this date exceeds $1,000,000 
and the way things look there are rea- 
sons to assume that the production for 
the first ten months of the agency’s ex- 
fistence will exceed the $3,000,000 mark. 





INSURANCE AD. MEETING 

Hartford is arranging to select a 
representative advertising man from 
the insurance field to present the 
problems and scope? of advertising as 
it relates to insurance before the con- 
vention of the New England Advertis- 
ing Clubs at Portland, Ma, Septemb2r 
23 to 26. Leon A. Soper of ths Hart- 
ford Advertising Club is a member of 
the convention program committee. 
President John W. Longnecker, of the 
Hartford club. is completing de‘ails for 
the delegation that will go to Portland 
from Hartford. 














INSURING WOMEN 




















Ths independent business and pro- 
fessional woman is creating an im- 
portant need for life insurance pro*sc- 
tion by her increasing activities and 
responsibilities. The agent in the 
field is coming upon demands for sub- 
stantial amounts of such protection on 
the lives of women and the companies 
are being confronted with the neces- 
sity of defining their future policy as 
to this business. A. typical instance of 
this kind was a letter written recently 
to the Metropolitan Life by one of its 
Spokane, Washington, agents. He 
asked: 





near 


Can a self-supporting woman, 
if her circumstances permit it, get 
the Ordinary $5,000 Whole Life 
Policy? Would the double indem- 
nity and disability also be granted? 


To this the Metropolitan replied: 


It would be an unusual request to 
have a woman apply for a $5,000 
Whole Life policy with disability and 
double indemnity. There would bs 
many factors that enter into the con- 
sideration of such a case. The insut- 
able interest; the income of applicant; 
whether married or single; if married, 
if husband was adequately insured. If 
it were the case of a singie woman in 
a high grade occupation who was the 
support of her parents and could well 
afford to pay the pr mium' and in a 
non-hazardous occupation, she would 





DISTINCTIVE AGENCY SERVICE 


Mutual Benefit agents are quite generally repre- 
sentative men in their communities. They are men 
who have been drawn to the Company because of its 
traditional standards of operation. 
agents have peculiar opportunities for service to their 
clients along Life Insurance lines. 


Mutual Benefit 





The Mutual 





Insurance Company 


of Newark, New Jersey 


Benefit Life 








be eligiblo if a first-class risk ip 
respects. 

If it is unusual for a business wor 
to apply for the $5,000 Whole 
policy, it is because either that 
agents do not sell them, or that + 
companies do not welcome this }y 
ness. The Eastern Underwriter 
soon to issue a special edition , 
“Business Women,” which tells amd 
ing stories of the activities of wom 
in business. A reading of th 
stories should raise in the minds 
every life insurance executive a 
fgent the question: Are these gr 
responsibilities being protected yj 
life insurance? And if not, why not! 





WHAT INSURANCE TAXES po 
Figures compiled by the Virginia } 
reau of insurance show that compani: 


doing business in the ‘State during *} 


twelve months ending May 1 esta) 
lished a new record in the amount , 
business done and paid into the Sta 
treasury the sum of $995,489.73, 4 
nearly one-tenth of the total reveny 
of the State. Total amount of taxe 
paid the previous year was $933,873.() 
Of the amount paid this year, life con 
panies paid $621,303.42; fire, $311,571). 
47; industrial and sick benefit, $44, 
790.07; disability and double indo 
nity, $9,604.43; domestic mutual fire 
$2.622.66; specific licens? tax, $4,000; 
miscellaneous $101,596.45. Premium 
collected by life companies during th: 
year totaled $23,169,041.55, while fire 
companies collected $11,329,910.77 i 
premiums. The Metropolitan Life pai 
the largest tax of any company. Th 
Life Insurance Company of Virgini: 
was next. 





Pe = 
PART-TIMERS RESTRAINED 

The new rule of Commissioner But 
ton of Virginia designed to put a crim 
in the operations of part time solict 
tors and those encroaching upon the 
domain of the broker went into effec! 
July 16, the date for the ‘issuance o 
certificates to agents and solicitors a 
well as brokers for another. A num 
ber of solicitors who sought. to obtain 
a permit ‘o broker business which they 
have been accustomed to do in the past 
on the strength of a certificate costing 
only $1 were informed that they would 
either have to take out a_ broker's 
license 
themselves strictly to the business ol 
a solicitor. Some agreed to plank down 
the $100 while others decided that the 
one-dollar privilege was enough for 
them. 





J. S. FABLING ON NEW BOARD 

J. S. Fabling, general agent of th: 
Pacific Mutual Life, Denver. has bes 
elected a member of the board of 
directors of the newly organized $200; 
000, Citizens Loan and Investment com: 
pany. On the board with Mr. Fabling 
are some of Denver’s best known “big 
business” men, bankers and railroad 
Officials. 





R. W. Emerson, who served as assis! 
ant director of the Bureau of War Risk 
Insurance in Washington during the at 
ministration of the late Col. R. & 
Cholmeley-Jones, has been appointed 
Executive Secretary of the National 
Clean Up and Paint Up Campaign Bu 
reau, which has its headquarters 1 


costing $100 or else confine) 





St. Louis. 





GOV. PREUS DEFEATED 
Governor Preus of Minnesota, forme 
insurance commissioner of that stat’ 
was defeat‘d in the election fot 
United States Senator by a Farm 
Labor candidate. 





FRANK J. HAIGHT 
CONSULTING ACTUARY 


Hume-Mansur Building 
Indianapolis, Ind. 


Hubbell Building 








Des Moines, Iowa 
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Corrects Statements In 
Sale of Life Income 


EQUITABLE ON INVESTMENTS 





Cash Paid Out By Life Companies Not 
Lost or Wasted in Seven 
Years 





The Equitable Life Assurance Society 
makes an interesting statement relative 
to selling Life Income insurance. It 
asks any advocates of Life Income in- 
surance who have been advocating that 
cover because the cash paid out by life 
insurance companies is “lost or wasted 


in seven years” to stop making that, 


statement as it is not true. Continuing 
that society says in the current num- 
ber of its publication, “Agency Items:” 

While some of this money is wasted, 
much of it is safely invested or pru- 
dently expended. 


What then is the exact situation? It 
is simply this: part of this money is 
lost or wasted. Hence the best insur- 
ance for family protection is payable in 
the form of an income. 

But how has this seven-year error 
originated? It has been due to the mis- 
taken assumption that all this money 
ought to have been permanently in- 
vested, but that it has all been lost or 
wasted. 

We have only to note the following 
facts to explode this fallacy: Few men 
carry all the insurance they need, and 
much of the apparent waste is due to 
that fact. Consider the case of a man 
who needs $100,000 of insurance and 
who is insured for only $3,000. If that 
man’s widow should invest that amount 
at 6 per cent it would yield an income 
of only $15 a month. If she has no 
other resources her $3,000 cannot be 
thus invested. It must be used, and it 
may last her several years while she 
and her family are adapting themselves 
to new conditions. 


The Situation 

What then is the exact situation? 
Here it is: 

1. In many cases this money is safe- 
ly and permanently invested. 

2. In other cases it is invested fool- 
ishly or wasted. Hence the value of 
income insurance. 

3. The rest of this money will not 
last forever, because its amount is in- 
sufficient for investment and must be 
used for current expenses. But it will 
be spent carefully and prudently. 

4. To reduce the losses due to heed- 
lessness and waste the life underwriter 
is sent into the field. For what pur- 
pose? To constrain those who can af- 
ford it to insure for sums large enough 
to provide an investment which will 
yield an adequate income, or to take 
Life Income policies of sufficient size 
to provide an adequate monthiy income. 





SCHOOL CHANGES NAME 





New Name of Carnegie Institute’s Life 
Insurance: Salesmanship Instruc- 
tion Division 





For the third consecutive year the 
School of Life Insurance Salesmanship 
of Carnegie Institute of Technology, 
which next year will be known as the 
Division of Life Insurance Salesman- 
ship of the University of Pittsburgh, 
has been invited to conduct a special 
Summer course on the Pacific coast. 
This year the school is being held at 
Seattle, Wash., under the patronage 
and auspices of the Seattle Lifs Un- 
derwriters’ Association. Director 
Charles J. Rockwell and the entire 
School staff is in charge of the school 
of 110. 

The Summer classes are growing in 
Popularity and already overtures have 
been made to a decision for a special 
arg course in 1924 to be conducted 

e faeuity of tho Pittsburgh 
school Wity ittsbi 











ALEXANDER THE GREAT 
AND THE 


GYMNOSOPHISTS 


In the course of his campaigns Alexander 
The Great captured ten Indian philosophers 
who were called Gymnosophists. 


The Gymnosophists were ready of re- 
partee—at least that was their reputation: 
so Alexander decided to put it to the acid 
test. He picked out the eldest of the ten and 
told him he was umpire to judge the replies 
the rest of his friends could make to certain 
proposed questions. In case their answers 
were not pat, all ten were to be executed. 





Then Alexander asked the first Gymnoso- 
phist whether the dead or the living were 
most numerous. 


“The living,” said the Gymnosophist, 
“because those who are dead do not exist 
” 
at all. 


The second philosopher was asked by 
Alexander what a man could do to make 
himself exceedingly beloved. 


“He must be very powerful,” came the 


reply, “without making himself too much 
feared.” 


To make a long story short the Gymnoso- 
phists got off scot free. But how pertinent 
would their answers have been today. With- 
out knowing it they gave the finest kind of 
arguments for life insurance, which gives 
power without fear and makes the dead ex- 
ist in the comfort and welfare of those they 
leave behind them. 


The Prudential 


Insurance Company of America 
EDWARD D, DUFFIELD, President 
‘Home Office, Newark, New Jerseyt 








Lincoln National’s 
New Brokerage Plan 


TO HAVE NO DIRECT DEALINGS 





Will Notify General Agents as to Basis 
Upon Which Risk Will Be 
Considered 





The Lincoln National makes this an- 
nouncement about brokerage business: 
“The company has changed its plan 
for -handling brokerage business from 
agents and will hereafter notify the 


general agent as to the basis upon 
which we will consider a case. The 
general agent will in turn notify the 
broker that the company will handle 
the case on a certain basis. This will 
carry out the plan of the company to 
have no direct dealing with brokers but 
to handle all such business through our 
regular general agents.” 

The company also announces that it 
will not issue the endowment at Age 
65 on the Child’s Convertible policy. 

Hereafter the company will accept lo- 
comotive engineers and firemen at a 
flat extra premium of $5 per thousand 
on all plans. 

The company is now allowing 5% dis- 
count on premiums paid in advance. 

“Suppose the amount of the premium 
is $100. A premium is due today,” it 
says. “That, of course, must be paid in 
full. The insured then desires to pay 
three premiums in advance. Turn to 
page 350 of your rate book. Note the 
column headed 5%. The present value 
of $1.00, paid at the end of each year 
for three years, is $2,723. Therefore, on 
$100 a year the present or discounted 
value will be $272.30. Similarly, if he 
desires to pay five premiums in ad- 
vance and each premium amounts to 
$100, then the value of those five pre- 
miums will be $433.00. 

“In other words, the 5% discount does 
not apply to the total of the premiums 
as for instance, 5% of $500 where five 
premiums of $100 are paid in advance, 
but it is 5% discount per year, per 
$100. This rate of discount will be 
changed by the company in accordance 
with fluctuating interest rates. There- 
fore, for the present, not to exceed five 
yearly premiums may be discounted. 
In case of death, the discounted value of 
the unearned premiums will be re- 
turned.” 





SAN FRANCISCO CONVENTION 

Members of the Missouri State Life’s 
Quarter Million Club departed from 
St. Louis, July 13, bound for their big 
convention at San Francisco. The 
St. Louis delegation was the largest 
in the history of the company and was 
headed by Robert C. Newman, presi- 
dent of the club and candidate for re- 
election. Members of the St. Louis 
Home Office organization in the party 
were: M. E. Singleton, president; 
T. F. Lawrence, vice-president; W. 
Frank Carter, vice-president; John J. 
Crowley, second vice-president; John 
Moriarty, second vice-president; Henry 
Reichgott, third vice-president; C. O. 
Sheperd, actuary; Dr. K. Y. Jaudon, 
medical director; C. H. Hempel, cash- 
ier; W. L. Randall, assistant to vice- 
president Lawrence, and Miss Marian 
L. Heisler. 





BUYS PROPERTY 


The Central States Life Insurance 
Company of St. Louis has purchased 
124 feet of property adjoining their of- 
fice building at 3,207 Washington boule- 
vard and will hold the plot against the 
future growth of the company. In the 
meantime the new lot willl be cleared of 
existing buildings and converted into 
a Spanish garden to conform to the 
California Mission type of architecture 
of the home office. 

The company now has 274 feet of 
ground on Washington boulevard by a 
depth of 125 feet on Leonard avenue. 
The purchase of the additional 124 feet 
represents an investment of $60,000, an 
average of $480 a front foot, 
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Metropolitan 


Life Insurance Company 


Incorporated by the State of New York. A Mutual Company. 
HALEY FISKE, President FREDERICK H. ECKER, Vice-President 





Business Statement, December 31, 1922 


Assets - - - - - $1,259,850,325.23 
More than those ms any other Insurance Company in the World 

Increase in Assets during 1922 - - 144,267,300.69 
More than that of any other Insurance Company in the World 

Liabilities - - - - - 1,198,366,913.98 

Surplus - - - - - - 61,483,411.25 

Income in 1922 - - - - 340,668,301.30 
More than that of any other Insurance Company in the World 

Gain in Income 1922 - - 38,685,601.91 
More than that of any other Insurance Cini in the World 

Total Insurance placed and paid for in 1922 - 1,802,110,686.00 
More than ever placed in one year by any Company in the World 

Gain in Insurance in Force in 1922 - - 801,849,118.00 
More than that of any other Company in the World 

Number of Policies in Force December 31, 1922 27,384,445 
More than that of any other Company in the World 

Number of Policy Claims paid in 1922 - - 365,276 

ane ry one claim pasd for every 24 seconds of each business day 
oO ours 


Payments to Policyholders averaged $803.81 a minute of each busi- 
ness day of 8 hours 


Dividends payable to policyholders in 1923 - 20,809,398.56 
Insurance Outstanding 
ORDINARY (Insurance for the larger amounts $4,395,324,118 
premiums payable annually, emameweniiens 
quarterly or monthly) - - 
More than that of any other Company in the World 
INDUSTRIAL (Premiums payable weekly) - 3,412,232,839 
TOTAL INSURANCE OUTSTANDING - 7,807,556,957 


More than that of any other Company in the World 
GROWTH IN TEN-YEAR PERIODS 


—oooIIIIIIIIIIIIy ll) oo _===sseeeQQgwYa =: = 
Number of Poli- Outstanding Insur- 





Year Income for the Year Assets at End of Year Surplus at End of cies in Force at ance at End of Year 
Year End of Year Year 

1882... $ 1,354,267.69 $ 2,002,464.18 $ 379,907.13 341,632 $ 43,245,752. .1882 

1892... 13,307,811.45 16,506,282.22 3,674,516.49 2,719,860 310,767,876. .1892 

1902... 43,336,283.61 89,168,790.55 10,351,338.02 6,976,651 1,219,166,427. .1902 

1912... 106,786,073.52 397,913,442.71 34,842,971.65 12,837,042 2,604,966,102. .1912 

1922... 340,668,301.30 1,259,850,325.23 61,483,411.25 27,384,445 7,807,556,957. .1922 
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Advertising Value Of 
Individual Contacts 


BUILDING COMPANY STANDING 








Recognition From Banks Should Be 
Cultivated, Says Company 
Advertising Manager 





An insurance company may spend 
thousands of dollars on advertising 
campaigns, but the most important fac- 
tor in giving a company a good reputa- 
tion is the individual contact, said 
Clifford Elvins, advertising manager of 
the Imperial Life, of Toronto, in an ad- 
dress before the Canadian Life Agency 
Officers Association. Continuing, he 
said: 

Every member of a life company’s 
office or field organization is in daily 
contact, either in person or through 
the medium of the mails, with some 
portion of the public from which we de- 
rive our business. A life company 
may spread itself over ‘the whole world 
and it may employ thousands of per- 
sons to represent it in one capacity or 
another, but the average person will 
usually form his opinion of the com- 
pany through his contact with one in- 
dividual. In other words, our every 
contact with the public constitutes an 
advertisement, good or bad—positive 
or negative. If we are rude, or incom- 
petent, or dishonest, or otherwise in- 
efficient it will take a much greater 
amount of kindness or of competence, 
or of honesty to overcome the bad im- 
pression so created. 


Advertising Contacts 

Some two years ago, in an effort to 
secure material and data, for an ad- 
dress on business letter writing, I asked 
the stenographers in both the head and 
branch offices of the company with 
which I have the honor to be associated 
to make an extra carbon copy of every 
letter written by them within a period 
of one week. The shock created by a 
reading of these was so great that we 
immediately started an aggressive edu- 


cational campaign to teach our corre- , 
spondents the art of successful letter 


writing. What tragedies would be dis- 
closed could we get a verbatim report 
of everything which is said in person 
to prospects and policyholders by life 
insurance agents all over the country 
during a single week is not a pleasant 
reflection. 

Now, if we seek an explanation from 
advertising agencies, publishers, or 
others who have advertising service, 
space or material to sell, as to why 
the public does not feel as_ kindly 
towards the life insurance agent and 
the business he represents as we know 
they should, we will be told that it is 
because we have not invested enough 
money in advertising in years past, or 
that we have not used the money we 
have invested in advertising to the best 
advantage. But these same interests 
will tell us that the advertising of life 
insurance is much better than the ad- 
vertising of the bond dealers. It cer- 
tainly is much larger in volume and 
more extensive, and has ever been so, 
with the probable exception of those 
periods when war loans were being ad- 
vertised by a committee of bond deal- 
ers but at the expense of the Federal 
Government. 

Everyone connected with the busi- 
hess, who are ‘charged with the re- 
cruiting and training of the great army 
of life insurance agents throughout the 
country. has much reason for pride and 
gratification at the marked improve- 
ment made during the last few years 
in the character and ability of the life 
Insurance salesmen now representing 
the different companies, as well as for 
the higher standard of ethics which to- 
day permeates the business and has 
such a beneficial influence upon our re- 
lations with the public as well as with 
our competitors. 

A survey of the situation seems to 




















MASSACHUSETTS MUTUAL 


LIFE INSURANCE COMPANY 
of Springfield, Massachusetts 
Incorporated in 1851 





Unexcelled policy contracts, efficient life insurance service, and a 
net cost that is notably low—these are three of the reasons why the 
name Massachusetts Mutual is synonymous in the mind of the insuring 
public with all that is best in life insurance. During the seventy-two 


years of the Company’s history its policyholders have ever been its loyal 
friends and its enthusiastic advertisers. 





JOSEPH C. BEHAN, Superintendent of Agencies 





























A Complete Short Course 
in Selling from a New 
Angle----The Twentieth 
Century Answer to All 
Sales Problems. 





CREATIVE 
SALESMANSHIP 


By HERBERT W. HESS, Ph.D. 


University of Pennsylvania 
Author of 
PRODUCTIVE ADVERTISING 


Illustrated. 339 Pages. 


This book will open the eyes of business men, sales managers and salesmen 
to the unlimited possibilities in their particular lines when they approach 
and study their problems properly. It defines the human processes 
needful for modern business survival and brings together in one volume m 
the principles and practices upon which successful selling must be built. 
It is a new scientific approach to all distribution problems. Filled with 
practical suggestions. 

Prof. Hess has based his work upon the bed-rock principles of successful 
business as it is carried on now and will be in the future. It has already 
received the endorsement of many business men. The Buffalo Commercial 
writes: “If the average knight of the road would buy a copy of this book, 
spend his spare moments reading and digesting it and then go out and 
put its theories into practice, it would be difficult to say how far he might 
not go and what high goal he might not reach.” 


PRICE $3.65, POSTPAID Send Your Orders At Once to 


THE EASTERN UNDERWRITER 


86 FULTON ST. NEW YORK 
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PROVIDENT MUTUAL 
LIFE INSURANCE COMPANY 


Or PHILADELPHIA a 








The Provident, organized in 1865, as The Provident Life and Trust Com- 
pany, preserves a continuous corporate existence, but, having mutual- 
ized, will be known hereafter as the 


PROVIDENT MUTUAL 


Life Insurance Company 
of Philadelphia 


and will maintain the reputation and tradition which have arisen from 
fifty-eight years of conspicuous fair dealing. 


The policies of the PROVIDENT MUTUAL contain new and attractive 


features, including the recently adopted and exceedingly liberal Total 
and Permanent Disability Clause. 


An Increased Dividend Scale for 1923 








indicate that those who speak unfav- 
orably about their experiences with 
life insurance, or with life insurance 
men, do so in the majority of cases be- 
cause they think they have been badly 
treated by some representative of one 
of the companies. In many instances 
there is no justification for the fancied 
grievance. It is largely an outgrowth 
of lack of competence in representa- 
tives of life insurance companies in 
general, which has grown up through 
years of faulty organization and sell- 
ing methods. To revert again to the 
comparison between our business and 
that of the bond dealer—would any re- 
sponsible firm of bond dealers think 
of employing a man who had not pre- 
vious training, in, or knowledge of, the 
bond business, and turn him loose to 
solicit business from its clients? On 
the contrary, every bond salesman must 
serve a long and strenuous term of 
apprenticeship in the office before he 
is made a salesman. 
Graduating Into the Field 

As a matter of fact, is there any 
other among the substantial lines of 
business in which salesmen are not 
graduates from inside jobs? Even the 
commercial travelers start their ca- 
reers as shippers, or ia som? other 
lowly position, pass up through 
various departments and later on serve 
a term as inside salesman before they 
are permitted to go out and call upon 
the customers or prospects of the 
wholesale or manufacturing concerns 
with which they are employed. Ped- 
dlers, book and subscription agents, 
fake stock salesmen and life insurance 
salesmen are about the only exception 
to this pravtice. 

The number of men necessary to fill 
the agency needs of a life insurance 
company is many times the number 
of salesmen required by most other 
concerns, and it is, at present at least, 
quite impractical to give all life insur- 
ance agents a preliminary training as 
office workers. Neither would men so 
trained necessarily be more desirable 
agents than many who are already on 
our sales forces. But it will be ad- 
mitted that there are many men selling 
life insurance who, because of their 
reputations, personal habits, ability or 
personality, are daily bringing discredit 
to the business and to the whole body 
of life insurance salesmen. Would it 
not be well, therefore, to immediately 
take a personal inventory of each mem- 
ber of our field forces and then to dis- 
pense with the services of those who 
do not measure up to the standard of 
what a life insurance salesman should 
be? 

Such action would, in reality, be a 
kindness to the men so dispensed with, 
because they would then have an op- 
portunity of getting into some line of 
work where they would have prospects 
of success, and it would be very good 
advertising for the life insurance busi- 
ness. It is reasonable to expect also 
that the business which the men dis- 
pensed with would have written would 
very soon be made up by the more com- 
petent ones who are retained. We 
have amply evidence of this in the ex- 
perience of one of the’ prominent Amer- 
ican companies which some years ago 
eliminated the major portion of its sales 
force, insisted on the remainder taking 
a six weeks’ course of intensive train- 
ing in life insurance salesmanship at 
head office and largely increased the 
total business written during the year 
in which this step was taken. 

The Successful Outsider 

Another practice which we have 
found it desirable to follow in our or- 
ganization work is that of taking a man 


. who has made a success in some other 


business, who has a valuable connec- 
tion, or who for some other reason we 
are anxious to secure for our sales 
force, and as an inducement to him to 
make the change, give him a senior 
position on our staff, or an important 
sounding title. A moment’s reflection 
will show that such actions lead the 
public to think there cannot be very 
much to this business when the novice 
can get to the top in one step. We 
cannot expect others to rate us and 
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our business more highly than we do 
ourselves. While appointments of this 
kind may be good business for other 
reasons they constitute very bad ad- 
vertising, because they tend to lower 
the respect the public has for life in- 
surance agents as a Class. 

At present there seems to be too 
much of the job seeking the man, 
rather than the man seeking the job 
in life insurance selling. How much 
of this is due to our having departed 
from the practices followed in other 
businesses where men progress from 
lowly to more important positions step 
by step? Certainly we will add glamor 
to positions in our sales organization 
in direct ratio to the extent to which 
we build up these organizations by 


promotions within our own ranks and 
the higher standards of accomplish- 
ment which we make necessary to at- 


taining the senior positions. 
Reference has already been made to 


the possibility of office men being pro- 
moted to selling positions. A consid- 
erable number of such men are today 
members of the sales forces of the dif- 
ferent companies, and it is probable a 
smaller proportion of such men have 
failed of success than those recruited 


from any other one source, and their 
activities have brought less discredit to 
life insurance and life insurance agents. 

Of course all office men do not pos- 
sess selling ability, but it does seem 
that taken as one source of recruits 
the employes of our various offices 
would well repay development and that 
effort expended on this group would 
provide greater returns in the form of 
permanently successful salesmen than 
the same amount of effort exerted in 
other channels. In any event, they 
would be likely to have a conception of 
the business which would ensure their 
conduct in the field being such that 
they would be positive instead of nega- 
tive advertising factors. 

If the combined efforts of this body 
of men can bring about substantial 
changes in these two particulars alone 
you will have done more to build up 
public goodwill for life insurance and 
public esteem and respect for life in- 
surance salesmen than all of the paid 
advertising that has been done by the 
life insurance companies in their en- 
tire history. 

Then let me suggest that you get 
more out of your advertising manager. 
He is anxious to work with you, if for 
no other reason than that it is easier 
to do so than to pursue a course of his 
own charting. If he is built of the right 
stuff he is a student of psychology and 
will readily discern positive or nega- 
tive advertising factors in the most 
ordinary routine matters with which 
you are dealing. Call him into 
your conferences, therefore, so that 
he may know what is going on 
in the agency end of the business 
and what you are trying to accom- 
plish. Perhaps he does not know much 
about agency organization and you feel 
he will only be an impediment to your 
deliberations. You will admit, how- 
ever, he should know a great deal about 
such matters, and there is no better 
school in which he can learn. Inci- 
dentally, he will help you avoid much 
negative advertising. 

You and your advertising manager 
should, if you have not already done so, 
draft a definite advertising policy, one 
which will be permanent, one which 
will be persistent and consistent and 
one which will, over a period of years, 
give to your company a distinctive per- 
sonality. You will help him to keep 
the purchase of advertising and sup- 
plies free from any entanglements: con- 
sequent to the securing of applications 
for insurance. You will encourage him 
to plan his advertising so that it will 
not be necessary for your salesmen to 
be advertising men as well. You will 
expect of him a warm hearted sym- 
pathy with your agents and their prob- 
lems and a willingness at all times to 
lend them what help he can in solving 
the problems. 

Working hand in hand in this spirit 
of helpfulness towards each other in 
these and other details too numerous 


Answers Problems 
Of Agent in Field 


PREMIUM FOR YOUNGER AGES 





State Mutual Life Question Box Ex- 
plains Paid-up Resulting From 
Accumulated Dividends 


The State Mutual Life answers the 
following questions put to it by repre- 
sentatives in the field, the answers ap- 
pearing in the company paper “Field 
Service:” 

Why do the premiums for twenty 
year endowment continuous instalment 
monthly income ten and twenty years 
certain decrease for the younger ages 
as the age increases? (ten years cer- 
tain to age 47 and twenty years cer- 
tain to age 37.) 

The premiums given in our rate book 
on pages 329-340 for 10 years certain 
and pages 427-438 for 20 years certain 
consist of two premiums, (a) that for 20 
year endowment insurance for $1,040.00 
and $1,814.00, respectively, and (b) that 
for an annuity of $10 per month de- 
ferred thirty years under the ten years 
certain contract and referred forty 
years under the twenty years certain 
contract. The insurance premium (a) 
increases with the increase in age at 
which the insurance is issued. The an- 
nuity premium (b) decreases with the 
increase in age. By reason of the fact 
that at the younger ages the decrease 
in (b) is greater than the increase in 
(a) we have the peculiarity noted of a 
decrease in premium at the younger 
ages for such policies. 

Results From Dividends 

In the company’s dividend illustration 
book there is given the time to become 
paid-up and mature by surrender of ac- 
cumulated dividends and by surrender 
of additions.. Why should the results 
under the former be better than under 
the latter? 

This question may be conveniently 
illustrated by taking an example; ordi- 
rary life, age 35, amount of insurance, 
$10,000; at the end of the twenty-fourth 
year the amount of accumulated divi- 
dends based on the company’s 1923 divi- 
dend scale is $2,786.60, the additions $3,- 
770.00; the cash value of such additions 
$2,470.50. Under the accumulation plan 
in case of death after the first policy 
year, the amount which would be paid 
would vary’ from $44.60, the dividend 
at the end of the first year to $2,786.50 
at the end of the 24th year in addition 
to th face of the policy, while under the 
additions plan the additional amount 
would vary from $100 to $3,770. The 
difference between the amount of the 
accumulations and the cash value of 
additions at the end of the 24th year 
is $316.08, which sum represents the 
cost of insurance under the additions 
plan as compared with the other plan. 

Here the reserve on policy is $4,058.- 
10, accumulations $2,786.50, total $6,844.- 
60, single premium $6,553.00, difference 
$291.60. Reserve on policy is $4,058.10, 
surrender value of additions $2,470.50, 
total $6,558.60, which is less than single 
premium, hence, we have to go to the 
twenty-fifth year for operation of sur- 
render of additions plan. At end of 
twenty-fifth year reserve is $4,254.90, 
surrender value of additions of $3,990.00 
is $2,660.20, total $6,915.10, single pre- 
mium $6,667.20, difference $247.90. 








Robert B. Augustine, district mana- 
ger at Richmond, Va., for the Mutual 
Life of New York, qualified for the 1924 
$125,000 Field Club with $159,000 paid 
for business. The new Field Club year 
started May 1. Mr. Augustine expects 
to qualify in the $250,000 Field Club by 
August 1. 








to deal with on this occasion) it is im- 
possible to forecast the extent to which 
this team, consisting of the advertising 
and agency departments can add to the 
prestige and goodwill of individual 
companies as well as of the business 
as a whole, 











Incorporated 1851 
BERKSHIRE LIFE INSURANCE COMPANY 
Pittsfield, Mass. 
W. D. WYMAN, President 


This Company has always pursued those policies in the conduct of its business that 
have given it a high reputation for stability and fair dealing. 


Has always extended reasonable assistance and encouragement to its representati 
to develop and hold their business. . renee 


Has always rendered the highest grade of service to its policyholders. 
WINFIELD 8S. WELD, Supt. of Agencies 

















American Central Life | 


Insurance Company 


INDIANAPOLIS, INDIANA 


Reteblished 1899 


All agency contracts direct with the company 


Address: 


HERBERT M. WOOLLEN, President 
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GENERAL AGENCY IN UNOCCUPIED TERRITORY | 


States of the Middle West that are feeding the world today are 
rich in opportunity for men of General Agency calibre. 
Liberal Contracts direct with the Home Office 
L. J. Dougherty, Secretary and General Manager 


GUARANTY LIFE INSURANCE COMPANY 


Davenport, Iowa 


























Southwestern Life Insurance Co. 


Home Office, DALLAS, TEXAS 








The Columbian National Life Insurance Company 
Boston, Massachusetts 
ARTHUR E. CHILDS, President 
Columbian National Agents are in a position to offer the best forms of 
LIFE, ACCIDENT, and HEALTH INSURANCE 


Policies backed by one of the strongest companies in the country, having 
ample capital, surplus and highest standard of reserves. 











CAPABLE POLICY- 


PLACERS LIFE 


INSURANCE 


Can al find a satisfactory opportunity ~ 

for work with this - —¢ Bs good ter- ro ‘ 
tory—men whe can co premiums P 

as well write the applications. Why S _ 7 M 


not make inquiry sew? 


Union Mutual Life 


Insurance Company 


PORTLAND, MAINE 
ddress: 
ALBERT E.AWDE, Supt. of Agenclee 
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Sigourney Mellor 








and Company 
DONALD G. C. SINGLAIR LEADS 


Donald G. C. Sinclair, manager of the NEW YORK 
Murray Hill district for the Metropoli- 21 East 40th Street 
tan Life, led all Metropolitan men in 
ordinary personal production up to the PHILADELPHIA 


close of the first four months of the 
year. He wrote more ordinary busi- 


680 Widener Building 








ness during this four months than he 
wrote during the entire year 1922. 
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xpect 3,000 At 
Chicago Convention 


» BE IN MEDINAH TEMPLE 





ply a Short Distance From the Drake 
Hotel, Which is Official 
Headquarters 





p, J. V. McKian, assistant secretary 
the Life Underwriters’ Association of 
hicago and well known Chicago news- 
~per man, estimates that there will be 
3000 at least at the annual convention 
of the National Association of Life Un- 
jerwriters which is to be held in Chi- 
ago September 5, 6 and 7. It will be 
the thirty-fourth annual convention. 
- The meetings will all be held in 
Yedinah Temple (only a few blocks 
fom the Drake Hotel, convention head- 
quarters). This beautiful building has 
4 seating capacity of 7,000, plenty of 
committee rooms, and rooms large 
enough for comfortable sectional meet- 
ings. Luncheons will be served each 
non at Medinah Temple for the dele- 
gates at a minimum charge. 
There will be special music for all 
sessions. “Billy” Eisenhauer, of New 
York, will lead the singing at each 
meeting. 

One unique feature will be free trans- 
portation service for all delegates. A 
feet of motor busses has been specially 
chartered and will give continuous ser- 
vice between Medinah Temple, the 
Drake Hotel and the four other conven- 
tion hotels. 

The first night of the convention will 
be the big entertainment feature. Im- 
mediately upon adjournment of the af- 
tenoon session everybody will march 
to the Municipal Pier behind the con- 
vention band. The Municipal Pier ex- 
tends one mile out into the sparkling 
blue waters of Lake Michigan. The 
Chicago Association will serve a com- 
plimentary buffet supper on the roof 
garden of the pier. The best caterer 


in the city has been secured for this 


event. 

After supper one of the biggest en- 
tertainment features of the City of Chi- 
cago will be especially produced for the 
delegates and their guests. Dancing to 
the jazziest of jazz music will close the 
evening, 

The afternoon of the second day of 
the convention will be given over to 
the ladies, who will be guests of the 
local women’s auxiliary. 

Thursday night the convention ban- 
quet will be served at the Drake Hotel. 





THREAT TO BUSINESS 





Loss of Management Greatest Threat 
Life Underwriters Point Out 
In Advertisement 





The following is the text of an ad- 
Yertitsement published under the above 


heading by some of the life insurance 


members of the Louisville Board of 
Trade: 


What is the greatest threat to your 

business? 

Is it loss from fire or tornado? 

Is it loss from burglary or the dis- 

Ohesty of an employee? 

It it joss that may come from the 

‘®Covery of a defective title to your 

teal estate, or from damage suits to 

Tecover for injury? 

It is none of these. 

he greatest threat to your business 

§ the danger of -loss) of qualified 

management. 

ou or some other key man in your 

ony may suffer death or a dis- 

“ ty that will deprive your business 

; that greatest single element in its 

lecess—qualified management. 

squnter such circumstances, are you 

ont to carry only fire insurance, 

mado insurance, burglary insur- 

Plate glass liability, title or 

Y insurance? 
have 


en you the 
®eatest hazard of all. 


neglected 





To safeguard itself your company 
needs more than any one kind of insur- 
ance, adequate protection for its own 
benefit on the lives of important execu- 
tives. 

Thus with the loss of the services of 
such men, through death or permanent 
disab lity it has a financial bulwark 
against reverses or complete failure 
that might result from the inexper- 
ience, inabilfity or vacillation of their 
successors. 

Millions upon millions of such vro- 
tection are bewng carried today by cor- 
porations and copartnerships in every 
section of the country. 

If because of failure to provide this 
form of Business Insurance, there has 
been left a dangerous loophole among 
the safeguards that you have thrown 
around your business, you can enhance 
its credit and make its future im- 
measurably more assured by taking up 
the matter of proper protection. 





OUSTED COMPANIES FIGHT 





Three Rhode Island Companies Retain 
Counsel To Try To Regain 
Missouri Licenses 





Insurance Commissioner Ben C. 
Hyde is in for a bitter legal battle bo 
cause of his fatest move on behalf of 
his friends the reciprocals of Kansas 
City, as the three Rhode Island insur- 
ance companies whose licenses he rs- 
voked on Tuesday, July 10, are pre- 
paring to institute court proceedings to 
protect their rights. 

The affected companies are the 
Equitable Fire & Marine, the Rhode 
Island Insurance Company and the 
Providence-Washington, all of Provi- 
dence, Rhode Island. Counsel have 
been retained by the companies and it 
is probable that quo warranto pro- 
ceedings will be instituted immediately 
in the Cole County Circuit Court to 
compel Superintendent Hyde to revoke 
his order of July 10. 





IT COSTS A LOT TO DIE 





G.' M. Lovelace Addresses St. 
Club On Needs and Uses of 
Life Insurance 


Louis 





Griffin M. Lovelace, director of the 
insurance school of New York Univer- 
sity, who is conducting a Summer In- 
surance School in St. Louis, under the 
auspices of the Life Underwriters As- 
sociation, delivered an address on “The 
Value of Life Insurance” before the 
Optimists Club of St. Louis at Hotel 
Statler. 

“To me life insurance is the one de- 
pendable factor upon which we can 
count as a step with which to carry on 
the hopes and ambitions toward which 
we have been striving,’ Mr. Lovelace 
said. 

“It seems to me that 1 get a good ap- 
proach to life insurance when I say 
that every man lives two lives. By 
that I don’t mean a double existence, 
but a life of sentiment and a life of 
business. If we stop to analyse the 
situation we find that the life of busi- 
ness sustains the life of sentiment. 
The big thing in every man’s life is 
probably sentiment. 

“It is rather extraordinary to find out 
just what it costs a man to die. And 
it is always very wise to provide amply 
for the expenses which ensue. The 
life insurance on the average man 
doesn’t usually reach the average fam- 
ily, as it is barely enough to liquidate 
his debts. There is always a big de- 
mand for ready cash and there is al- 
ways the idea that your wife, whom 
you have left as your beneficiary, will 
pay off your claims in order to clear 
the family name.” 





The A. H. Knoll agency of the Aetna 
Life has been consolidated with ths 
Aetna’s branch office in Buffalo, of 
which W. T. Gouert is manager. H., P. 
Bronkie, H. H. Graverson and Georg? 
Marshall, who were members of the 
Knoll agency, are now with the Aefna 
branch office. Mr. Knoll disd in 
January. 


SELLS AND 
STAYS SOLD 





Accident Insurance is what the store- 
keeper would call a quick turnover article. 
It sells quickly and the sales resistance is 
comparatively low. Properly sold, the busi- 


ness renews readily. 


Almost everyone needs Accident Insur- 
ance, and the urgency of this need is kept 
constantly before people by the accounts of 
accidents that fill the newspapers. And 
almost everyone can afford to carry ade- 


quate Accident Insurance, for the cost is 
moderate. 


Our line of standard and special contracts 
will enable you to get your share of Accident 
business. If your company does not handle 


Accident, write us for complete information. 





MISSOURI STATE LIFE 


Insurance Company 


M. E. Singleton, 
President 


Home Office 
St. Louis 
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LIVE HINTS FOR BUSINESS GETTERS 


Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 








W. Triggs, of Hamil- 

The Wife and ton, Canada, favors 

Monthly monthly income for 
Income these reasons: 

“For myself, I find 

that I can write a larger volume of 

business with a higher rate of pre- 


mium, and I know that tthe lapses will 
be less from my own experience 

that I have not had a singe lapse with 
Monthly Income. I also find that I can 


reach an army of men who were 
thought to have all the insurance they 
required. Interviews are easier, be 


ty hear a ‘New Story.’ 
line of thought 


cause they like 
and it opens up a new 
and action. 

“I believe that a large 
insurance is secured by ‘sentiment,’ 
or shall I say ‘Human _ appeal.’ 
Monthily income gives the opportunity ; 
you get nearer to ‘their hearts and hd 
man’s domestic situation is more fre 
discussed. 

“IT have experienced much opposition 
from wives when soliciting for ‘Lump 
Sum __ Insurance,’ but never. with 
Monthly Income. In fact, I favor the 
opportunity of discussing it with 
them, more especially when they have 
children and they realize that in the 
event of the husband’s death the 
Monthly Cheque will continue for the 
rest of life. It is the family treasure 
that will not be allowed to laps2. A 
‘Monthly Income’ widow is regarded 
socially more favorablty. Hor monthly 
cheque is taken to her banker, fi2r 
grocer, ¢tc., and it is soon known that 
she has an independent income—her 
status is improved.” 
eee 

The Federal tax law 

provides that $40,000 

dollars of the amount 

of life insurance car- 

ried by the decedent 
upon his own life is not subject to tax 
if ‘payable to named beneficiaries, 
whether or not the right to change has 
been reserved. If payable to the executor, 
it will be taxed like any other type of 
property. Life insurance not actually 
taken out or paid for by the decedent, 
as business insurance carried by a cor 


percentage of 


Federal 
Inheritance 
Tax Features 


poration or partnership for its own 
benefit is not taxable as part of the 
decedent’s estate. 


By the terms of the Federal Law, 
the estate will be subject to tax folr 
any property “of which the decedent 
has at any time made a transfer, or 
with respect to which he has at any 
time created a trust, in contemplation 
of or intended to take effect, in posses- 
sion or enjoyment at or after his death, 
* * * except in case of a bona fide sale 
for a fair consideration in money or 


money's worth. Any transfer of a 
material part of his property in tha 


nature of a final disposition or distri- 
bution thereof, made by the decedent 


within two years prior to his death 
without such a consideration, shall, 
unless shown to the contrary, b2 


deemd to have been made in contem- 








plation of death.” The purpose of this 
section is to prevent the making of 
trusts or the giving away of property 
“in contemplation of death” for the 
purpose of avoiding taxation upon it. 
A number of court decisions have b®3n 
handed down relative to this. It ap- 
peairs that the words “in, comtem pla- 
tion of death” do not necessarily mean 
that the transferor must be dying or 
even expecting immediate death. It 
would seem thiat each case must be de- 
cided on its own merits with the bur- 
den of proof thrown upon the legal 
reproe-entative of the decedert if the 
transfer has been made within two 
years. This holds true even though 20 
righ: was reserved by the decedent to 
revoke the trust. 


There never is a 
time when nobody is 
arguing whether or 
not salesmanship can 
be taught. Some hot- 
ly declare that it cannot, others as 
vehemently declave that it can. The 
Penn Mutual Life discusses this sub- 
ject interestingly in its paper “News 
Letter.” 


Can Insurance 
Salesmanship 
Be Taught? 


“Those who say it cannot are for the 
most part men who are known as old- 
timers,” it says, “and many of them 
are mastersalesmen. They say the 
only way to learn is to go into the 
Field and see the thing through, to 
success or to failure. That’s what they 
did, and that, for them, settles it. 
Your new fangled methods and hifalu- 
tin books and lectures and courses get 
you nowhere—they are only th? im- 
practical vaporings of highbrows. It’s 
a delight to watch aa old-timer in ac- 
tion, denouncing books and training 
with frenzied oratory. He is so blessedly 
inconsistent. He has nev2r read one 
of the fool books—‘No, sir!’—and. of 
course, doesn’t know what’s in them. 
And he is ail unaware that they de- 
scribe his methods and point out the 
things, to do and avoid doing, that in 
his salad days he had to learn by ex- 
perience and at a heavy cost of time 
wasted and cases lost. 


“In brief, Honored Old-timer, the 
books and teachers and tthe courses 
have classified your experiences and 
those of thousands like you, and have 
sifted out ths things that brought 
successes and failures to you and to 
them, and have set them down in 
books, and have added material from 
the science you so picturesquely ex- 


ecrate—psychology. The happy re- 
sult. is that many of the bogs you 
stumbled jinto in your early days 


the novice salesman is taught how to 


avoid, and many of the direct paths 
into the minds of men which took 


years for you to discover, are charted 
and available to him. This is not un- 
supported declaration—the records 
show that the trained salesman has a 
higher average of production than has 
the self-taught.” 








INCORPORATED 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 


Issues the most liberal forms of ORDINARY Policies from $1,000.00 to $50,000.00, 
with premiums payable — semi-annually or quarterly, 


INDUSTRIAL Policies from $12. to 31,000.00, with premiums payable weekly. 
CONDITION ON DECEMBER 331, 1922. 


POUUUPUETOCCOSOOOISS OSS) 


Ass 
Liabilities 


Capital and Surplus............c.cecseecees 
SROUTRMOS GR TORCOs.c.ccsccoscvevcccccocsccs 
Payments to Policyholders.................. 


Total Payments to Policyholders since Organization..............cscesseesees $30 
JOHN G. WALKER, President 
——>——_—oIIIIIIIyIyy—>IyIyIyIIIyIyIyIylyyIyIyIyIyIy>yy>_—=>>E>E>E>E>E=>_=>E>=>=>=>=>=—__________ 


PRO Oem meee ne reer eneeeeereseeesesens 


Pee nee meee eee eee eee ereneeeeseseeees 

















PENNSYLVANIA OPPORTUNITY 


If you are interested in making a permanent connection with an old well estab- 
lished company with a progressive management and an unequalled dividend record, 
it will be to your interest to investigate our proposition. 


Address, 


PERMANENT, 


Care of The Eastern Underwriter, 8 Fulton Street, New York City 





The Northwestern Mut- 


Advantages ual Life “Field Notes” 
Of Income says of income insur- 
Insurance ance: 

More and more the 


effic‘ent agent is talking income rather 
than lump-sum insurance and it has 
been noted that the agent giving the 
most thought and study to the income 
options offered by companies is the one 
writing the largest volume of business. 

The greatest opportunity in the field 
of life insurance today is that of in- 
come insurance for it applies to the 
needs of more purchasers. In most 
cases it requires a process of educa- 
tion to g2t men comm tted to a pro: 
gram, instead of the lump-sum idea. 

Have you arranged your personal in- 
surance upon a plan to meet the spe- 
cific needs of your dependents in a 
definite manner? If you have not gone 
to the trouble to work out a program 
for your own family, it is scarcely prob- 
able that your clients have been better 
favored. 

Why do you carry 
How much do you carry? Do you know 
that you have enough? Did you ever 
sit down and face the facts with your- 
self, and find out how much you are 
short and then take what you have and 
so arrange it as to cover the most vital 
needs of your family? 

Your clients’ problems are your prob- 
lems with slight variations. Therefore, 
analyze your own Situation and apply 
the benefits of life insurance to your 
problems. Map out a definite relation 
between your problems and your insur- 
ance. Put your own house in order up 
to the full measure of your own require- 
ments before you have a right to re- 
quire it of others. Then you can sell 
to anyone, 

Make all sales and direct your service 
with thought only for the benefit of 
your client, not of yourself, and your 
value to the community will be in pro- 
portion to your activity. So study your 
prospeets’ problems that you can go to 
him—not with life insurance for sale 

but with a service plan to underwrite 
his legal and moral obligations in terms 
of cash and monthly income settlement. 


life insurance? 


It has been the ex- 
A Group Policy 


perience of many 
Opensthe Way successful life  in- 
To Many Others surance salesmen 


that the sale of a 
group life insurance contract has open- 
ed the way and created opportunities 
for a large amount of other business 
with both the executive staffs of the 
concerns insured and the personnel of 
the offices and plants. When a group 
policy is written it gives the agent plac- 
ing the business the official stamp of 
the company. Ina very definite way he 
is the insurance representative of the 
concern because a group contract is a 
living document that represents a 
changing personnel. Men who leave 








What Every Agent Knows 


By WILLIAM ALEXANDER 








Attention 

Every agent knows that unless }y 
arrests his prospect’s attention he wil 
not be given the chance to awaken hi 
interest; and unless he interests hip 
he will not be able to insure him. (Cop. 
sequently he must do a lot of thinking 
for the purpose of determining how tj 
arrest attention by some fresh, strik 
ing, compact statement or question; 
and he must do a lot of thinking to de 
termine how he can maintain his prog 
pect’s interest as he develops a concise 
and convincing appeal. 

There was a time when it was sup 
posed that any fluent talker woul 
make a competent agent. That wag a 
fallacy, and agents of that kind bored 
the people, and gave life insurance 4 
black eye. Hence it is essential for the 
expert to be interesting, and he must 
be able to say a great deal in a very 
few words. 

There are many ways of arresting at 
tention as a preliminary to an interest: 
ing appeal. One way is to hand your 
prospect a picture, or diagram, or news 
paper clipping, so as to begin your in 
terview by commenting on what you 
have handed him. Thus. you hold your 
prospect’s attention by appealing to his 
eyes as well as to his ears. 

You can gather from others a multi 
tude of good “entering wedges,” but 
the best approach will always be some 


novel question or statement that you} 


have thought out for yourself. 

It has often been said that the agent 
succeeds or fails within the first five 
minutes of every interview. If this be 


true a favorable start is as important > 


for the agent as it is for the athlete 
who competes in a race, 





PRUDENTIAL LOANS 
During last 
loaned throughout the country nearly 
$8,000,000 on dwellings and apartment 
houses which will provide homes for 
over 2,600 families. Since January 
first the company made loans totaling 
over $27,000,000, by which over 9,000 
families will be housed. This is $1; 
000,000 more than in the first six months 
of last year. 


the employ of the company should be 
followed up to keep their policies alive 
as individual contracts. New people 
are brought under its terms and all of 
these contacts offer opportunities to 
write new business, both in the present 
and the future. So group policies have 
advantages for the agent quite apart 
from themselves. 





diego EMPLOYMENT MANAGER 
NATIONAL SURETY COMPANY 


GLSTONE, 


Quid EMPLOVES 58 NSURANCE 
CONFIDENTIAL SERVICE 


Conducted For Insurance People 
By Insurance People 


POSITION SECURING BUREAU 


AN AGENCY OF DISTINCTION 


CENTRAL INSURANCE EMESIS BUREAU. 


Pasmins 


206 BROADWAY 
NEW YORK 
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Production Shows 
Amazing Increase 


FIGURES FOR FIRST HALF 1922 





At Rate Companies Are Going Year 
Will See Production of Eleven 
Billions 





New life insurance production by 
United States companies is continuing 
its phenomenal stride with accelerating 
pace as the months go by, June of 
this year registering an increase of 
31% over June of last year. The 
oficial report forwarded this week to 
the United States Department of Com- 
merce by the Association of Life In- 
surance Presidents shows that 727 
million dollars of new paid-for life in- 
surance was issued by forty leading 
companies last month, as against 553 
million dollars by the same companies 
in June of last year. 

The new paid-for insurance issued 
by these companies for the first six 
months of 1923 amounts to 3 billion, 
922 million dollars, as against 3 billion, 
162 million dollars during the same 
period last year, a gain of 760 million 
dollars, or 24%. This vast volume of 
new insurance for six months exceeds 
the new business of these companies 
for the entire yaar of 1918, which 
amounted to 3. billion, 478 million 
dollars. 

The rising tide in the purchase of 
life insurance by the American people 
this year is shown vividly bv the 
monthly production figures of the 40 
companies above referred to, which 
have in force 77% of the total legal 
reserve life insurance outstanding in 
the United States. 

If the gain reported for the first six 
months is continued during the last six 
months, of 19238, it is estimated the 
total new paid-for business by these 
forty companies will exceed 7 billion, 
844 million dollars for the year. As 
suming also that the other life ‘insur- 
ance companies, carrying 23% of the 
insurance in force, write new business 
in the same proportion as the comer 
panies carrying 77%, the total new life 
insurance business for 1923, on pnid- 
for basis, exclusive of revivals, in- 
creases and dividend additions, will 
exceed 11 billion dollara, an increass 
of 1 billion, 500 million dollars over 
the production of 1920, the previous 
high year. 


New Business Production Sub-Divided 
Into Ordinary, Industrial and Group 
The following table shows the separa- 
tion into ordinary, industrial and group 

insurance, of the new business paid-for 
by the forty reporting companies, for 

June of this year, compared with June 
of last year. 





June, 1922 June, Lged 
Ordinary .. $420.361,617  $527,994.5 
Tadustrial 115,959,171 147,768, 599 
Group ..... 16,813,775 51,729,766 
Total $553.134,563  $727,492.826 


The following table shows the s2para- 
tion into ordinary, industrial, and 
group insurance, of the new business 
paid for by the same forty reporting 
Companies for the first) six months of 
poy compared with the like period of 


1922 1923 
Ordinary $2.363 237,769 $2 880.376,128 
Industrial 711.764,497 883.489.522 
Group ... 87,361,184 158,496,240 
Total $31 162. 363. 4! 50 $3. 922, 361,890 





A ONE-A-WEEK RECORD 


Robert M. Buckmaster, an agent of 
the New England Mutual Life at Water- 
bury, Conn., has written one ap- 
Diication a week for 495 weeks. Mr. 
Buckmaster started in life insurance 
work with the resolution to write one 
application a week, and he always 
keeps to his schedule whether he is on 
vacation or not. He heads the weekly 
honor roll of the company. 





Congressman Makes 
Lapsation Inquiry 


GIVES HINT OF LEGISLATION 





Oklahoma Man Talks of “Confiscation 
of Dollars” Belonging to 
Policyholders 





Washington, D. C.—Charges that in- 
surance companies operating in the 
United States have “virtually confis- 
eated millions of dollars which right- 
fully belong to persons, or their heirs 
or estates, who permitted their policies 
to lapse after having made a sufficient 
number of annual premium payments 
to give their policies value, either for 
cash surrender or loan, or as paid-up 
or extended insurance,’ are made by 
Representative Elmer Thomas, of Okla- 
homa, who has just completed an “in- 
vestigation” into the lapsing of life 
policies. 

The failure of the companies fully to 
advise policyholders of the value of 
their policies is responsible for this 
situation, it is alleged by the Oklahoma 
Congressman. “Many holders of poli- 
cies which have been permitted to lapse 
do not know that such policies have a 
value if they have been in force for 
more than three years and the insur- 
ance companies, taking advantage of 
this ignorance, fail to notify the policy- 
holder of such value,” he declared, in 
discussing his investigation. 

Citing figures given out by John D. 
Sage in an address before the Associa- 
tion of Life Insurance Presidents, show- 
ing the number of policies lapsing over 
a period of ten years, Mr. Thomas de- 
clared: “My investigation shows that 
about one-half of the lapsed policies of 
fifty companies operating in the State 
of Oklahoma were of the class having 
no attached value—that is, one-half of 
the policies were under three years of 
age, leaving about one-half of the 
lapsed policies of sufficient age to have 
value, either for cash surrender, for 
loan or for paid-up or extended insur- 
ance, 

“Tf we use these facts as a basis and 
presume that only a small per cent of 
the holders of lapsed policies die be- 
fore the expiration of the period over 
which their paid-up insurance has been 
extended, it can easily be seen that mil- 
lions of dollars should have been paid 
tc the estates of these decedents. 

“My investigation shows that during 
the past 21 years hundreds of thou- 
sands of policyholders have permitted 
insurance to an amount in excess of 
ten billion dollars to lapse and through 
failure to make claim to the companies 
for the surrender value of their poli- 
cies have permitted the companies, in 
effect, to confiscate hundreds of mil- 
lions of dollars rightfully belonging to 
such insureds or their estates.” 

The results of Mr. Thomas’ investi- 
gation, he says, convince him that most 
of the companies comply with the 
state laws, but that such laws were en- 
acted at the instigation of and in con- 
formity with the wishes of the compa- 
nies and do not protect the policyhold- 
ing public. 





ENTERS MAINE AND DELAWARE 
R. L. Robison, president of the Bank- 
ers Reserve Life, of Omaha, Neb., an- 
nounces that that company has entered 
Maine and Delaware and will actively 
engage in the sale of business as soon 
as suitable managers can be procured. 
The Bankers Reserve Life is one of the 
best known of middle-western compa- 
nies and has been conducted along high 
grade lines from its inception. The 
company has assets of $13,500,000 and 
business in force of $83,000,000. 





MANY FROM BUFFALO TO ATTEND 

Quite a delegation from the Buffalo 
Life Underwriters, Inc., will attend 
the convention of the national associa- 
tion at Chicago in September, it is ex- 
pected. President Harvey Weeks and 
his associates are busv urging mem- 
bers to go to this meeting. 





Woman Wins First In 
Life Essay Contest 


PAPER BROADCASTED 





PRIZE 





Judges—a Life Insurance Salesman, a 
General Agent and a Layman; 
Unanimous in Decision 





Her “mental processes” and “ability 
to condense” won for Miss Edna Earle 
of the home office agency of the Pac- 
ific Mutual the prize recently offered for 
the best three minute paper on life 
insurance by the Life Underwriters’ As- 
sociation of Los Angeles, Cal. As an 
index of how superior her essay was as 
compared with others which were sub- 
mitted, it might be cited that the judges 
were a life insurance salesman, a gen- 
eral agent and a layman who independ- 
ently and unquestionably accorded her 
first place. Incidentally, the winning 
paper was broadcasted on the Los 
Angeles “Times” radio and was heard 
by thousands of prospective life insur- 
ance buyers along the Pacific coast. 

Miss Earle’s essay, an epitome of all 
salesmen’s arguments, read as follows: 

Every man faces two hazards. H2 
may not live long enough to accomplish 
what he plans, or he may live too long, 
and so deplete his savings. 

Against the hazard of premature 
death, let him place the safeguard of 
adequate life insurance. Modern life 
insurance makes the final payment on 
that mortgaged home. It is the one 
thing father can buy on the installment 
plan which mother doesn’t have to fin- 
ish paying for. An educational policy 
will send the children through college. 
An income policy for the wife, continu- 
ing the breadwinner’s salary, will guar- 
antee her the customary monthly check 
as long as she lives. By this means 
you can make certain that unwise in- 
vestments cannot sweep away the 
means of her support. 

A’man may live so long that he out- 
lives his usefulness and his savings. 
Ninety-five out of every one hundred 
are dependent at age 65. They all ex- 
pected to be the exceptions. You will 
be the exception if you have a scientific 
insuranee plan providing a life income 
beginning at that age. 

Life insurance was created primarily 
to safeguard the home but from this 
central idea other equally important 
uses have developed. Business insur- 
ance placed on the lives of valued ex- 
ecutives represents brain replacement 
value. It carries the firm through a 
period of adjustment without credit 
impairment. Ask your banker what he 
thinks about life insurance for business 
purposes. 

Wealthy men and women today carry 
heavy personal insurance in order to 
provide the necessary funds to meet 
inheritance taxes. It is the best way to 
meet a certain obligation due at an un- 
certain time. Life insurance is the 
only thing which death automatically 
converts into cash. The cash thus cre- 
ated by the payment of a small per cent 
annually on the principal may prevent 
a forced sale of valuable securities, 
and will enable the executor to keep the 
estate intact. 

Life insurance is the greatest thing 
in the world, because tit becomes the un- 
seen partner for every man who avails 
himself of its manifold means of pro- 
tection. Ask yourself—‘“If I die tomor- 
row, will my family have to change 
their standard of living? If I live to an 
old age, will my present plan of sav- 

ing guarantee me an income?” Against 
these hazards, insure—for only by so 
doing can you arrange the future for 
your family and make independent your 
own old age. 





AETNA TENNIS COURTS 
The Aetna Life has recently com- 
pleted four fine tennis courts on its 
property in Farmington avenue, Hart- 
ford, for the use of employees of the 
Affiliated Aetna companies and their 
families. 


ILLINOIS LIFE INSURANCE CO 


GREATEST 
ILLINOIS 


COMPANY 


WANTS GOOD MEN 
AND 
WILL PAY THEM WELL 














HOME LIFE 


INSURANCE CO. 


NEW YORK 


WM. A. MARSHALL, 
President 





The 63rd Annual] Report shows: 
Premiums received during the 
DORR TED vecccccnsccasccs . $7,300,538 
Payments to Policyholders. and 
their beneficiaries in 
= Endowments, Dividende, 
Pp. © added to the Insurance 
Reserve Funds ...........0.06 
Net interest Income from Invest- 
WORE sic nncddecuscntesdatcadnscnaae 
($722,352 in excess of ‘the amount 
required to maintain the reserve) 
Actual mortality experience 52.87% 
of the amount expected. 
-$232,163,082 


- 5,400,7@ 
- 2,206,782 


Insurance in Force...... eccccces 
Admitted Assetg ...........0.. +» 46,233,718 





For Agency apply to 
GEORGE W. MURRAY, 
Superintendent of Agents 
256 Broadway New York 











Build Your Own Business 


under our direct general agency contract 
Our Policies provide for: 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 
See the new low Rates 
JOHN F. ROCHE, Viee-Pres’t 


THE MANHATTAN LIFE 


INSURANCE COMPANY 


66 BROADWAY NEW YORK 
Organized 1850 
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There is an Equitable Policy for every Life Insurance Need 


THE EQUITABLE 


LIFE ASSURANCE SOCIETY 


OF THE UNITED STATES 


120 BROADWAY * NEW YORK 
op | 


‘W. A. DAY, President 
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Meeting Some Common 
Forms of Objections 


PRUDENTIAL’S 





NEW BOOKLET 


Gives Examples of Selling Talks to 
Overcome Sales Resistance of 
Usual Objections 





In The Prudential’s latest education- 
al booklet on salesmanship, the fol- 
lowing answers to objections ara 
given. 

Not Today But Later 


You admit that you intend to in- 
crease your insurance. While you are 
apparently in good health now, you 


do not know that you will be later. 
Your insurance age changes next 
Wednesday. If you sign the applica- 


tion next Wednesday instead of today, 
the delay will cost you during your 
probable lifetime about $75. You will 
come in next week at age 35, while if 
you buy today you may be insured at 
age 34. I don’t think you have ever 
deliberately paid $75 more than was 
necessary for an article, and_ this 
difference is for each $1,000 of ‘ife in- 
surance purchased. 
Am Saving In Other Ways 

That is fine, and I am glad to urge 
life insurance for the saver as for the 
one who hasn’t adopted some thrift 
plan. Savers add more life insurance 
to their thrift program so as to insure 
the carrying out of the saving plan in 
the event .of death, whether the ar- 
rangement be an ordinary savings bank 


account, with the object of saving a 
given amount annually until $1,000, 
$2000 or more, has been reached, or 


whether the plan is building and loan. 
Perhaps you are buying stocks or 
bonds on a partial payment plan; life 
insurance will pay up what you might 
owe under this form of saving in case 
you died. 


Am Carrying All 1 Need 

Iam glad to haar that, for it means 
that at your aze (35) you have done 
pretty well. You must now have in 
available assets and life insurance’a 
total of about $18,000 if your annual 
income is $1,000 a year, or you 
must have $386,090 if your earning 
power is $2,000 a year. In. other words, 
the present value of the life of a man 
earning $1,000 a yoar, at aga 35, is 
about $18,000, and can be measured as 
accurately as the vaiue of a piece of 
machinery can be measured when its 
owner knows how much _ profit the 
machinery makes him every year, and 
fr how many years jit is likely to 
kesp up that earning. A man at age 
35, earning $1,000 a year, will, if he 
lives out his expectancy of life (about, 
32 years), earn $32,000, but the lump 
sum value of that earning is about 
$18,000 today. 


Do Not Expect To Insure My Life 
; I understand, but if you were think- 
Ing of insuring now, would you make 
application to have the amount of 
your insurance held in trust for your 
family so that only the interest on the 
fund would be paid to the wife during 
her lifetime and the principal of the 
insurance turned over to your children 
at her death? Or would you prefer to 
have the insurance paid to your family 
a lump sum, compelling them to run 


al the risks incident to the invest- 
ment of even comparatively small 
sums? IT woud like to have your 


Minion about this trust 


fund feature, 
anyway, 





BIG COMMISSION CHECK 

Mahlon McLain, agent of the Metro- 
Politan Life at Mt. Vernon, N. Y., re- 
cently received from the company a 
check for $3,826, which was commis- 
Sion on his first ordinary policy, having 
been in the business only a month. 
The policy was for $300,000, $50,000 
Whole life and $250,000 endowment, be- 
ing issued on the life of the head of a 
large automobile concern. 





Piano Company Issues 
Life Insurance Cover 


PAYMENTS WAIVED BY. DEATH 








Agreement to Forego Further Pay- 
ments Due in Case Purchaser Dies 
Held An Insurance Contract 





A piano company that agrees to 
issue a receipt in full if a purchaser 
dies before all payments are made, is 
issuing a contract of life insurance in 
the opinion of the attorney general of 
Massachusetts. In giving an opinion to 
Insurance Commissioner Hobbs, At- 
torney General Benton said: 

The questions in this case are: (1) 
whether a piano company who adver- 
tises for sale a player piano and in- 
serts in its advertisement the phrase 
“receipt in full if purchaser dies,” is 
thereby making a contract of insur- 
ance, within the provisions of G. L., c. 
175, sec. 2; and if so, (2) is it a con- 
tract of life insurance within the 
definition of section 118. 

I am constrained to answer both 
questions in the affirmative. 

A contract of insurance is defined 
as “an agreement by which one party 
for a consideration promises to pay 
money or its equivalent, or to do an 
act valuable to the insured, upon the 
destruction, loss or injury of some- 
thing in which ‘the other party has an 
intorest.” 

In the advertisement before us the 
company agrees, upon the loss of the 
purchaser’s jlife before the latter has 
completed the payment of instalments 
still due to the company upon a piano 
which the deceased has’ previously 
bought from them, this promise being 
seemingly a part of the consideration 
for the purchase, to discharge the debt 
still due the company from the pur- 
chaser. 


Contains Element of Insurance 

Herein the seller cartainly agrees to 
give the estate of the deceased a re 
mittance of a debt due from tha d@ 
ceased, and so from, the estate, in con- 
sideration of the purchase of the piano 
by the deceased in his lifetime. The 
performance by the company arises 
upon the occurrence or hazard of the 
loss of life. ’ 

The essential element of insuranc;3 
is that the insured receives indemnity 
from loss by reason of the happening 
of events without his control or that 
of the insurer, and outside the ordinary 
course of events, that ‘is, possesses a 
so called hazard. 

A contract by a registration com- 
pany to pay $25 to any one buying Its 
card, who might suffer accident, and to 
render identifying service for him 
when possible, was said to be a policy 
of insurance, under the terms of a 
similar statute. 

The so-called insured here is to re- 
ceive a benefit (though a small benefit, 
equivalent to payment in money) for 
a consideration paid by him to the in- 
surer in the event that he Toses his 
life before an unascertained, but never- 
theless ascertainable, future date. This 
seems to include all the essential el2 
ments of a contract of insurance, 
within the meaning of G. L., c. 175, sec. 
2, and to be fairly dalled a life insum 
ance policy within the meaning of G. 
L., c. 175, sec. 118. ‘It is a contract in- 
volving the paying of money or other 
valuable thing (namely, the cancella- 
tion of the debt due from rapresenta- 
tives of the deceased), which is all 
that this statute requires. 

An association agreeing to furnish a 
funeral worth $100, to its members 
paying small sums to secure the bene 
fit, was said to be a life insurance 
company, within the meaning of the 
then act. 

I can come to no other conclusion 
than that this company is offering a 
contract of life insurance. 














THIS YEAR 


New England Mutual Life Insurance Company 


of Boston, Massachusetts 


Completes Four-Score Years of Public Service 





This Company, the First Mutual, is 
Young in Spirit and Progressive in Action 


1843 


Eightieth Business Year 


1923 








Independence Day Message 


of President Duffield 
of T he Prudential 


In the calendar of every nation are 
set aside days to recall some great 
event in history, days that commemo- 
rate a great name or a great deed. It is 
well that this is so, not only that honor 
may be done to those historic souls 
who have in the past achieved great 
things for their country, but that suc- 
ceeding generations by contemplating 
their acts may themselves be inspired 
to more patriotic and unselfish service. 
In these days when fervid voices 
preach alleged reform, when radical 
changes in established forms of gov- 
ernment are vociferously urged by self- 
appointed guides, it is well for us all to 
pause for a moment at least and review 
the deeds of great men who through 


what they accomplished gave to us the 
liberty which we as individuals this 
day enjoy. I know that those who seek 
patiently to turn the pages of history 
to learn their lessons and obtain from 
her guidance for the future run the risk 
of being classed as illiberal. I realize 
that in this day there exists in church 
and in state a feeling that a study of 
the past merely acts as an impediment 
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to present progress. Nevertheless, 
though the impatient and the thought- 
less may refuse to master the lessons 
which history teaches, these must be 
mastered if true progress is to be made. 
Experience still is the only light given 
to guide us on our future way; so it 
is well that we have these days of com- 
memoration to recall the principles for 
which men lived and for which men 
died, to recall the fact that men have 
given their lives in order that those 
that come after them may enjoy those 
forms of civil and religious liberty 
which are our priceless heritages. We 
have the right to select our own rulers 
because men died to give us that right. 
‘We enjoy freedom of conscience be- 
cause men died that we might enjoy it. 
We have the right to provide for our- 
selves and our dependents through the 
results of our own efforts because men 
died that the right to private property 
might exist. Freedom of speech and 
freedom of the press—rights abused, it 
is true, but essential to a free people— 
are ours because men died in order to 
obtain them for us. Our debt to the 
past is overwhelming. It can be dis- 
charged only by our rendering equal 
service to the future. by upholding and 
expounding those principles of govern- 
ment which have stood the test of time, 
by making progress along lines of 
greater service to our country and to 
our fellows, by giving to them the 
greatest gift that is in our power to 
give—ourselves! 


—Edward D. Duffield. 














Mutual Life 1923 Dividends 


The Mutual Life Insurance Company of New York was 
the first American legal reserve life insurance company to 
pay cash dividends. For more than seventy-five years it has 
consistently made dividend returns to policyholders, and, 
except for an occasional slight decrease in schedule, has 
maintained an upward trend in its returns. 

In 1922 the Company paid in dividends to policyholders 


$30,046,105. 


Its dividend scale for 1923 was increased from 7 to 10% 
(according to plan and age), and it has set aside for 1923 
dividends to policyholders $32,832,839, equalling about 34% 
of the amount of 1922 premium receipts. 


For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 
34 Nassau Street, New York City 
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THE LATE JOHN M. SIDDALL 
Ths insuraace fraternity lost a good 


friend in the death of John M. Sid- 
dall, editor of “The American Maga- 


zine,” who in a few years built up the 
circulation of that magazine ftom 400,- 
000 to 2,000,000 copies by finding the 
romance in American business and 
having clever writers tell the story of 
successful men. Obviously, no sympo- 


sium of characteristic careers in 
business or salesmanship could be 
complete without a strong insurance 


representation, and recognizing this 
Editor Siddall frequently printed in- 
terviews with insurance executives or 
salesmen or long articles describing 
their methods in order that men in all 
lines of business might profit by a 
reading thereof. A few of the insur- 
ance men who were subjects of arti- 
cles in “The American Magazine” which 
come to. mind are Louis F. Butler, 
president of the Travelers; H. B. Rosen 
and “Jack” Parker, of the New York 
Life; B. M. Crosthwaite, New York fire 
insurance breker; Forrest F. Dryden, 
former president of The Prudential; 
George Beach, of the Mutual Benefit, 
and Frank H. Davis, of the Equitable 
Life Assurance Society. Some of these 
stories were written by Merle Crowell. 

The tragic end of Mr. Siddall was 
. characteristic of the stories of grim de- 
termination, courage and fixed purpose 
of which he was so fond. Told that he 
was suffering from a cancer and had but 
a short time to liva, which lease on life, 
however, would be extended if he quit 
work, he preferred to remain at his 
desk until the end. Cheerful to the fin- 
ish, many of his own associates 
were in ignorance of the fatal malady 
which had stricken him. 





THE LEHMAN DECISION 

The question as to whether a fire in- 
surance rating organization can dictate 
commission and brokerage and agency 
limitation rules to bind companies de- 
siring its rating service is not settled 
by the recent decision of Justice Leh- 
man in New York. The net result of 
the decision this week practically 
leaves the situation in New York State 
in status quo, with future litigation on 
these mooted points an assured fact. 


One aftermath of the decision will 
undoubtedly be to bring to the front 
the question of the power of a state in- 
surance department to fix commissions. 
Many in the business doubt the right 
of the staée to assume that power, not 
50 much because of legal as economic 
grounds. In other words, is it good 
public policy? This question will prob- 
ably occupy some of the time reserved 
for discussion at the commissioners’ 
convention in Minneapolis. 





FAKE RUMOR 





United States Casualty Officer Says He 
Has Heard of No New Paper To Be 
Launched By Stock Interests 





That companies in the Casualty In- 
formation Clearing House intend to 
start a new paper as they “are not sat- 
isfied with the attitude taken by the 
leading insurance papers,” is a state- 
ment made by the organ of the recip- 
rocals, “The National Insurance Jour- 
nal,” in its current issue. It further 
says that “these papers are not radical 
enough to suit Edson §S. Lott and his 
associates, and they therefore propose 
to launch a paper of their own. While 
it will be located in Chicago its edi- 
torial features will be dominated en- 
tirely by Mr. Lott.” 

When seen by a representative of 
The Eastern Underwriter this week 
D. G. Luckett, of the United States Cas- 
ualty, renounced the story as a fake 
so far as Mr. Lott is concerned; and 
said that he was reasonably familiar 
with the affairs of the Casualty Infor- 
mation Clearing House and the story 
was all news to him. Furthermore, he 
did not believe it. 





NATIONAL BOARD'S FILM 
The National Board is arranging to 
send out a remarkably interesting mov- 
ing picture film, linking up fire insur- 
ance with credit. It will be shown 
throughout America. 





APPOINT BALTIMORE AGENTS 

The Continental Casualty has ap- 
pointed Carr & Brinton, of Baltimore, 
as general agents for all lines in that 
city. Previous to their appointment 
by the Continental they were associated 
with the St. Louis office of the Mary- 
land Casualty. Mr. Brinton is an ex- 
perienced claim man and Mr. Carr is 
a successful underwriter. 





FORGERY INSURANCE MANUAL 

The Fidelity & Casualty has just 
published, under the title of “Forgery 
Insurance Simplified” a short and 
comprehensive manual on forgery in- 
surance. The manual is designed to 
serv? as a sales-aid to insurance men 
in general. 





AETNA SCHOOL OPENS ‘ 
The Aetna Casualty & Bond School 
opened July 10, with an attendance of 
thirty-six. The school is under the su- 
pervision of A. R. Robertson, New Ene- 
land field supervisor. LL. B. Fowler is 
instructing the men in the bond section 
and Perry Allen has charge of the 
casualty end. The men will remain in 
Hartford for three months during which 
time they will studv contracts, sales- 
manship and collateral subjects. 





S. D. McComb, manager of the Marine 
Office of America, returned to his desk 
and duties this week after an enforced 
absence of over a fortnight. On July 
2 Mr. McComb was stung by an insect 
while sitting on the veranda of his 
home. At the time he thought nothing 
of it though the bug did make itself felt 
somewhat. The next day, however, 
his ankle began to swell. A physician 
was called in the following night as ap- 
parently the poisoning had begun to 
spread. For nearly two weeks then he 
was confined to his home and it was 
only during the latter part of last week 
that he was able to use the affected 
member at all. 








W. E. 


HAMILTON, W. H. BRYANT 
and F. N. SMITH 





W. E. Hamilton, W. H. Bryant and 
F. N. Smith are the special agents in 
the New York State field for the Amer- 
ican of Newark. They were snapped 
by The Eastern Underwriter at the re- 
cent meeting of the New York State 
Association of Supervising and Adjust- 
ing Fire Insurance Agents at Saranac 
inn, WN. Y. The American’s specials 
form a likeable trio, and their training 
and experience fits them to handle well 
the duties which fall to them as field 
men. 


William E. Hamilton: A native of 
Syracuse and graduate of Syracuse 
University; captain of baseball team 
during his senior year, was for several 
years with the Underwriters’ Associa- 
tion of New York State, as district sec- 
retary at Buffalo. He went to The Am- 
erican in April, 1921, and has charge 
of Eastern New York State. 


Walter H. Bryant: Succeeded F. S. 
Lindsay as field man for western New 
York when Mr. Lindsay was promoted 
to superintendent of the improved risk 
department of the home office of The 
American. He graduated from college 
in 1912 and became associated with the 
Underwriters Association of New York 
State, serving as inspector and district 
secretary in charge of the Utica office, 
and then having charge of the rating 
department in Syracuse. He left the 
Underwriters’ Association in 1919 to be- 
come New York special for the Svea 
and Hudson, leaving a year later to 
take up similar duties with the Insur- 
ance Company of North America, 
where he remained until joining The 
American in March of this year. 

Frank N. Smith: Went to The Ameri- 
can October 15, 1920. After some home 
office training he went with the General 
Adjustment Bureau, as an adjuster; then 
became a field man and later a local 
agent. From local agency work he re- 
turned to the field in joining The Amer- 
ican. He now has charge of the New 
York Suburban field, including Brook- 
lyn. 

s*h6scthU6®t 


Chauncey S. S. Miller, genial and effi- 
cient advertising manager of the North 
British & Mercantile and associated 
companies, is seeing the sights of 
France now. Mr. Miller is expecting 
to be gone six or seven weeks, one of the 
features of his trip being a visit to the 
family of French orphans that he 
adopted several years ago during the 
war period. Mr. Miller will also ar- 


range with British advertising men for 
the conference of the Associated Adver- 
tising Clubs of the World convention 
to be held in London in June, 1924. 


The Human Side of Insurance 






























———— 
j 
William G. Wilson, famous genoa = 
agent at Cleveland of the Actna Lj 
and affiliated compani2s for on Impo1 
sailed for Europe Saturday with }j On 
family on the “Majestic.” He wit } 
abroad for about two months. 1) yORRIS 
“Majestic” carried several insurang 
men on her when she sailed. 
os * State Su 
T. M. Hinkley, special for the Weg: ment 
chester in Western New York, wit fi 
Mrs. Hinkley and their son, is spenj 
ing his vacation at Boston. The re 
eee court of 
Frederick Richardson, United State Se o 
manager of the General Accident, gajj ris ye a 
on the Olympic, Saturday. July 21. % = ¢ 
a several weeks trip in Europe. and Arse 
e *« @ a 
Glenn H. Johnson, the well know : og 
Syracuse local agent has been ap FR. Mc 
pointed vice-president of the roof oral mat 
ganized Syracus® Safety Council. Th view of 
council was abandoned two years 4g0F Supreme 
but has been revived. ciency ¢ 
a simply t 
Raymond B. Maljean, formerly in thf tain loc 
plate glass department of the Globe In} by the d 
demnity, has become assistant manage In oth 
of the plate glass department of th neither 
Commercial Casualty at its metropolitap leged, 
office. Prior to his connaction withp malice, 
the Globe he was in the plate glass def dient in 
partment of the Fidelity & Casualty, | mon lay 
eee not alle 
N. C. Black, superintendent of the Pome 
statistical division of the Maryland agents: 
Casualty at Baltimore, was in tom> “prey 
last week. New J 
eee Whoev 
G. Don Peck has been appointed? certain 
manager of the accident and health dep David 
partment of the Henry L. Lang Co, was co 
gensral agents in Philadelphia of the) ment 1 
Continental Casualty. Mr. Peck was) and m: 
formerly connected with the hom! ing of 
office of the Continental in Chicago} the ow 
and has had a wide and varied ex} was th 
perience in the underwriting of acci} under 
dent and health business. reme | 
_ of the 
a) and le 
F. & C. WINS AND LOSES was 0 
that, ¢ 
Company Has Right To Its Daily Re} a crir 
ports But Former Agents Can Use could 
Information Contained Therein » tenant 
der a | 
The Fidelity & Casualty has won one} erly i 
point and lost the other according to) buildi 
the decision rendered by William H. 7 
Hotchkiss, referee in the case of the pend 
company and its former special agents! ing th 
Frederick Mark & Sons, which in ‘ 
volved the ownership of the casualty -, 
agents expirations. There were two jae 
main points of equity involved. Ono} tion 1 
was the title to and right of posses} malic 
sion of the copies of the daily reports}  burne 
The other was ths right of the plain > the | 
tiff, the Fidelity & Casualty, to enjoin} be gu 
its former agents from soliciting th’ “Cl 
business of the assured named in the a cou 
daily reports or their right) to uso the} that 
information contained in them to 0b > su 
tain the business on renewal for 
another company. , 
The Fidelity & Casualty was granted ‘ 
the former, but on the latter Mr. Hotch 
kiss held that the defendants had 4 
right to use the information contained 
in the reports in the soliciting of the 
business for another company, as such 
information pertained to business they 
had developed. 
STANDARDIZE FRAUD BOND 
At the meeting >f the Surety Asse 
ciation last week it was decided t0 
standardize the fraud bond of the Ne 
tional Surety. From now on the same 
form used by the National Surety will 
be used by other companies and at th? 
same rato of $25, the rate promulga 
by Towner. 
eae. 
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Important Judgment 
On Jersey Arson Law 


MORRIS CONVICTION UPHELD 
State Supreme Court Sustains Indict- 
ment Which Simply Alleged Wil- 
ful Burning of Building 


The recent opinion of the Supreme 
court of New Jersey in the case of the 
State of New Jersey vs. Charles E. Mor- 
rig on an arson appeal, is in the opin- 
jon of the Committee on Incendiarism 
and Arson of the National Board of Fire 
Underwriters, one of the most import- 
ant court decisions handed down recent- 
ly. It is of vital import, according to 
F. R. Morgaridge, assistant to the gen- 
eral manager of the National Board, in 
view of the fact that the New Jersey 
Supreme Court has passed on the suffi- 
dency of an indictment which alleges 
simply that a certain building at a cer- 
tain location was maliciously burned 
by the defendant. 

In other words, under this indictment 
neither ownership nor occupancy is al- 
legged, and that particular phase of 
malice, which was an essential ingre- 
dient in all arson cases under the com- 
mon law and under most statutes, was 
not alleged. 

Continuing Mr. Morgaridge writes, 
uder date of July 138, to all special 
agents: 

“Previous to 1919, the Arson Law of 
New Jersey read something like this, 


‘Whoever wilfully and maliciously burns - 


certain buildings of another, et cetera.’ 
David Lentz, of Passaic, New Jersey, 
was convicted in 1917 under an indict- 
ment which charged that he wilfully 
and maliciously burned a certain build- 
ing of Louis Goldberg. Goldberg was 
the owner of this building, and Lentz 
was the tenant and had sole possession 
under a lease. In appealing, the Sup- 
treme Court rightly held that in view 
of the fact that David Lentz had sole 
and legal possession of this building it 
was not the building of another, and 
that, consequently, he was convicted of 
a crime which under the statute he 
could not commit. In other words, a 
tenant in possession of a building un- 
der a lease or otherwise cannot be prop- 
erly indicted for arson if he burns such 
building. This case and another sim- 
ilar at Newark, New Jersey, created 
some considerable comment, and our 
committee interested itself in correct- 
ing this defect in the New Jersey law. 
Section Amended in 1919 

“In 1919 the Legislature of New Jer- 
sey amended certain sections of the 
Arson Law of New Jersey, and this sec- 
tion now reads, ‘Whoever wilfully and 
maliciously burns, or causes to be 
burned, or aids, counsels, or procures 
the burning of certain buildings shall 
be guilty of arson.’ 

“Charles E. Morris was convicted on 
4 count of an indictment which alleged 
that he wilfully and maliciously 


caused a certain building to be burned, 
situated at 1203 Hadden Avenue in the 
City of Camden, New Jersey. One of 
his points of appeal was that the in- 
dictment was insufficient. Under this 
decision, the New Jersey Supreme 
Court has sustained the sufficiency of 
an indictment which simply alleged that 
aman wilfully and maliciously burned a 
building. This, I believe, is the first 
case in any state in which the court 
has passed on this particular point, 
and, as stated above, the element of 
malice which might exist against the 
owner or occupant was entirely lack- 
ing in this case. 

“I particularly call your attention to 
paragraph seven, in which the court 
has held that common observers, having 
sufficient opportunity for observation, 
may testify to their opinions as conclu- 
sions of fact although they are not ex- 
perts. 

“TI think it is well worth your time to 
make a close examination and study of 
this very important opinion.” 


Text of Syllabus 


Argued February 20, 1923; Decided June, 1923. 
1. An indictment for a statutory crime is 
sufficient if the offense be charged in the 
language of the statute. 

2. A motion ito +e uash an indictment, although 
addressed to the discretion of the court, since 
it precedes the plea of the’ defendant and the 
trial of the case, cannot be reviewed under 
section 136 of the Criminal Procedure Act, be- 
cause that section is confined to matters oc- 
curring at the trial. 

hen the course of the trial shows that 
the granting of a bill of particulars in a crim- 
inal case would not have sided the defense 
made to the charge, the denial of the motion 
will not justify a reversal. 

4. The refusal of a demand for a bill of 
particulars on an indictment, made prior to the 
plea and the trial of the case, will not be 
reviewed under section 136 of the Criminal 
Procedure Act, since that section is confined 
to matters occurring at the trial. 

5. Under section 137 of the Crimina]_ Proce- 
dure Act, where the plaintiff in error elects to 
take up the entire record with his writ of 
error, he must specify the causes in the records 
relied upon for relief or reversal with suffi 
cient precision to apprise the court and coun. 
sel for the state of the injury of which he 
complains. 

. Under section 123 of the Crimes Act (P. L. 
1919 p. 257) the corpus delicti consists first in 
the burning of a house described, and second- 
ly, in the fact that a criminal agency was the 
cause of the burning. Evidence, although cir- 
cumstantial in character tending to show that 
the burning was wilful and malicious, and not 
the result of natural or accidental causes, is 
admissible, 

mmon observers, having special oppor- 
tunity for observation, may testify to their 
opinions as conclusions of fact, although they 
are not experts, if the subject-matter to which 
their testimony re lates cannot be reproduced 
or described to the jury precisely as it ap- 
peared to the witness at the time, and their 
opinions are such as men in general are cap- 
able of forming with reasonable correctness on 
the facts observed. 

8. The question of the qualification of an ex- 
pert witness is one for the determination of 
the trial court, whose finding is not review- 
able if there is any lega] evidence to sup- 
port it. 

9. Under section 123 of Crimes Act (P. L. 1919 
p. 257), although there must be an actual burn- 
ing to constitute the offense, it is not neces- 
sary that the building shall be wholly con- 
sumed or even seriously injured. If any part, 
however small, is consumed it is sufficient. 

On writ of error to the Camden County 
‘Quarter Sessions Court. 

Before Grummere, Chief Justice and Justices 
Swayze and Trenchard. 

For the Plaintiff in error, Albert S. Woodruff, 

For the State, Charles A. Wolverton, prose- 
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MARSHALL & STERLING, INC. 


Poughkeepsie Trust Co. Building 
POUGHKEEPSIE, N. Y. | 
Telephone 8271 


We pay Brokers liberal commissions and protect their accounts. 


We furnish insurance Engineering and Prevention Service gratis on 


Fire and Compensation risks. 














We write Fire and allied lines, Compensation, Liability and Automobiles. 


We represent fifteen of the leading Fire Companies and are General 
Agents for the Globe Indemnity Company. 
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Capital 
ONE MILLION DOLLARS 
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GEORGE Z. DAY, Secretary 


STANDARD 


INSURANCE COMPANY 
OF NEW YORK 


Surplus 
ONE MILLION DOLLARS 


Head Office: 45 John Street, New York 





Tourist Floater Risks 


Jewelry, Furs and Personal Effects covered 
against “ALL RISK” losses anywhere in 
the Wide World—Form broad and liberal. 


Particulars upon request. 


MARSH & MSLENNAN 


175 West Jackson Blvd. 
CHICAGO 








cutor of the Pleas, and Albert E. Burling. 
Text of Court Opinion 
The opinion of the Court was delivered by 
Trenchard, J. 
‘he plaintiff in error was indicted for statu- 
tory arson, the indictment being founded on 
Section 123 of the Crimes Act as amended by 
the Act of 1919 (P. L. p. 257) which reads as 
follows 
“Any person whe es wilfully or malicious- 
ly burn, or cause to be burned, or aid, counsel, 
procure or consent to the burning of any 
dwelling house, whether it be his own or that 
of another, or any kitchen, shop, barn, stable, 
or other outhouse, that is a parce] thereof, 
or belonging or adjoining thereto, or any other 
building, by means whereof a dwelling house 
shall be burnt, whether it be his own or that 
of another, shall be guilty of arson,” etc. 
The indictment contained three counts. The 
first. charged that the defendant, at the City 
of Camden, on tthe 23rd day of July, 1922, “did 
wilfully and maliciously set fire to and burn 
a certain dwelling house and shop, situate at 
number 1,203 Haddon Avenue, in the City and 
County of Camden,” ete. The second count 
charged that the defendant, at the same time 
and place “did wilfully and maliciously cause 
to be set fire and burned, a certain Zediiine 
house and shop, situate at number 1,203 Had- 
don Avenue, in the City and County of Cam- 
den,” etc. The third count charged that the 
defendant, at the same time and place, “did 
wilfully and maliciously aid, counsel, procure, 


and consent to the setting fire and burning a 
certain dwelling house and shop situate at 
number 1,203 Haddon Avenue, in the City and 
County of Camden,” ete. 

The defendant was convicted on the second 
count only, and sentence was imposed thereon. 
He now prosecutes this writ of error and_speci- 
fies causes for reversal pursuant to Section 
136 of the Criminal Procedure Act. 

The first reason specified for reversal is 
that the court refused to quash the second and 
third counts of the indictment on motion for 
the purpose preceding the plea. 

Since the defendant was acquitted upon the 
third count it is not perceived how he can now 
complain of the refusal to quash that count. 
But, however, that may be, it is clear that the 
motion addressed to both counts was properly 


denied, 
Insufficient Evidence Alleged 

The reason urged was to the effect that the 
counts were insufficient because indefinite. Not 
so. They each followed the language of the 
statute, and the rule is that an indictment for 
a statutory crime is sufficient if the offense 
be charged in the language of the _ statute. 
State vs. Caporale, 85 N. J. L. 4951 State vs. 
Brand, 77 N. J. 'L, 486. 

Moreover a motion to quash an indictment, 
although addressed to the discretion of the 
court, since it precedes the plea of the de- 
fendant and the trial of the case, cannot be 
reviewed under section 136 of the Criminal Pro- 
cedure Act, because that section is confined 
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to matters occurring at the trial. State vs. Pi- 
zaniello, 88 N. Le ; 

The next cause for reversal argued is that 
the defendant was refused a bill of particulars. 

But the course of the trial showed that the 
granting of a bil] of particulars would not 
have aided the defense made to the charge, 
and hence the denial of the motion will not 
{petty a reversal. State vs. Hatfield, 66 


Moreover the refusal of a demand for a bill 
of particulars on an indictment, made (as here) 
prior to the plea of the defendant and the 
tria] of the cause, will not be reviewed under 
section 13% of the Crimina] Procedure Act, 
since that section, as we have pointed out, is 
confined to matters occurring at the trial. 


The next cause for reversal specified and 
argued is “because, over objection on the part 
of the accused, the trial court permitted the 


state to introduce testimony indicating in- 
cendiarism but unconnected with the accused.” 
As a cause for reversal this is insufficient. 
Under section 137 of the Criminal Procedure 
Act, where, as here, the plaintiff in error 
elects to take up the entire record with his 
writ of error, he must specify the causes in 
the record relied upon for relief or reversal 
with sufficient precision to apprise the court 
and counsel for the state of the injury of 
which he complains. State vs. Herron, 77 
; LL. 523. 
examination we find the conten 
merit either in law or in 
Under section 123 of Crimes Act (P. L 
p. 257) the corpus delicti consists first in the 
burning of a house described, and secondly, 
in the fact that a criminal agency was the 
cause of the burning. Evidence, although cir 
cumstantial in character, tending to show that 
the burning was wilful and malicious, and not 


But upon 
tion without 


the result of natura] or accidental causes, 
is admissible 

The next cause for reversal argued is like 
wise technically insufficient. It is “because 
the trial] court over objection, permitted un 
qualified witnesses for the state to give opin- 
ion that articles were saturated with oi] and 


that smoke was smoke from burning kerosene.” 
What Are Qualified Witnesses 


But upon examination it has no merit. It 
was apparently leveled at the testimony of fire 
men that certain stockings and rags, found 
by them on the premises immediately after the 
fire was subdued, were saturated with oil, and 
as to the character and odor of the smoke that 
prevailed in the premises while they were 
fighting the fire. We think the testimony com- 
petent. Common observers, having special op 
portunity for observation, may testify to their 
opinions as conclusions of fact, although they 
are not experts, if the subject matter to which 
the testimony relates cannot be re produced or 
described to the jury precisely as it appeared 
to the witness at the time, and their opinions 
are such as men in general are capable of form- 
ing with reasonable correctness on the facts 
observed. Keccis vs. State, 56 N. J. L. 44; 
State vs. Laster, 71 N. J. L. 586. 
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over objection, 


The next point argued is “because the trial 
the witness 


tes- 


the stock 


fact. The question of the qualification of 


trial] court, whose findings 
there is any legal 
Leonard vs. Standard Acre 
y There was a 
justifying the finding of the j 
the witness had such special knowl 
to qualify him to give 
evidence in question. Moreover 
finally adduced from. this 
way prejudiced the 
admitted at the 
with the insurance 
value equal to 


in no 
trial an ad 
company on a 
that given by 
next point requiring 
trial court refused to charge 
number six: ‘You must acquit the 
all three counts of the 
having failed to prove 
was burnt’.” 
was incorrect in point of 
was abundant evidence from which 
testimony showed that it 
required twenty-five 
Photographs were 
from which the jury could legally 
that the fire had taken hold of 
distinguished from its 
the statute in question, 
he an actual burning to constitute 
necessary that the 
consumed or even 
part, however small, is 
it is sufficient 
have examined all 
argued and = find 
requests to charge were 
were proper. 

as given contained 


although 
be wholly 


other causes for 
no harmful error. 


verdict cannot be 
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foregoing observations in 
every question raised 


said to be against 
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BUFFALO BASEBALL 
Fire 


July 10. 
heat the east 


The 
side 


west 
agents 
races were Tun 
Dancing 


off according 
was enjoyed 


charged 


an expert witness is one for the determination 
is not re- 
evidence to 


Cor- 
mple 
meee 
edge 

the 
the 
wit- 


plaintiff in 


just- 
re- 
the 


consideration is 


re- 
de 


indictment 
that a dwell- 


fact. 
the 


jury paula and did find that the dwelling house 
was burnt. The 
“hot fire, 

extinguish it. 
evidence 
termine 
build ng as 


was 


minutes to 
admitted in 


de 
the 


contents. 
there 


the 


building 
seriously 


con 


¥e- 


so 


no injurious 


the 
ef- 


and 


The annual outing of the Buffalo As- 
Underwriters was 
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Incorporated 
1849 


SPRINGFIELD 


Fire & Marine Insurance Company | 


Cash Capital | 
$2,500,000.00 =| 


SPRINGFIELD, MASS. | 


ALWAYS include a SPRINGFIELD policy— 
“IT PAYS!” 














FIRE PREVENTION WEEK 


N. F. P. A, Plans to Carry Campaign 
Further Into Schools; Cabinet Com- 
pany Makes New Fire Film 


At a recent meeting of the con, 
mittee on Fire Prevention Week of the 
National Fire Protection 
with T. Alfred Mleming chairman, 
comprehensive ‘plans were formulated 
for observing October 7-138, 1923, as 
Fire Prevention Week. The plan is 
to co-ordinate the activities of all 
local interests under the leadership of 
‘Chambers of Commerce, and to secure 
as permanent results as flar as possi- 
bie; better fire protection for schools 
and institutions; fire prevention In- 
struction in schools where not already 
taught; inspection of buildings by fire 
department fire prevention bureaus, or 
extension of this work where a sys- 


Association, 


tem of inspection is already in forces; 
conrection of deficiencies in building 
codes. Further information on Fire 
Prevention Week and samples of cam. 
paign literature will be distributed 
soon by the N. F.\P. A. 

A moving picture film entitled “[y 
Leuters o1 Fire” bas just been pro 
duced on two 1,009 fost reels of pro 
fessional width non-inflammable film 
by the Educational Department of the 
Safe-Cabinet Company of Marietta, 
Onio. It portrays the handicaps that 
befall the business man who suffats 
loss of his records by ire. Arrangs 
ments can be made for showings of 
this picture by addressing the Safe 
Cabinet Company. 


NORTH AMERICA DIVIDEND 
The Insurance Company of North 
America on Tuesday declared a regular 


semi-annual dividend of 75 cents a 
share, payable July 23 to stockholders 


of record July 18. 





LOYAL TO FRIENDS, 


AND TO LOYAL AGENTS, LOYAL 





Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
A. H. Hassinger, Secretary 
Wells T. Bassett, Secretary 


FIREMEN’S 


INSURANCE CO. 


of Newark, N. J. 
Organized 1855 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$2,250,000.00 
Reserve Rein- 
surance Fund 
and Reserve 
for all other 
liabilities .. 9,004,301.01 


Net Surplus 4,436,386.20 


Total ....$15,690,687.21 


Policyholders Surplus, 
$6,686,386.20 














Henry M. Gratz, President 
Neal Bassett Vice- Pres. 
John Kay, Vice- Pres. and Treas. 
Davis G. Vaughan, Secretary 
A. H. Hassinger, Secretary 
Welle T. Bassett, Secretary 


_ THE 
Girard F. & M. 
INSURANCE CO. 
of Philadelphia 


Organized 1853 


Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$1,000,000.00 


Reserve Rein- 
surance Fund 
and Reserve 
for all other 
liabilities ... 2,665,678.50 


Net Surplus 1,110,233.48 


Total .....$4,775,911.98 


Policyholders Surplus, 
$2,110,233.48 








Neal Bassett, President 
John Kay, Vice-Pres. and Treas. 
John A. Snyder, Secretary 
. H. Hassinger, Secretary 
Wells T. Bassett, Secretary 


MECHANICS 


INSURANCE CO. 


of Philadelphia 
Organized 1854 
Statement January 1, 1923 
ASSETS AND LIABILITIES 


Capital ...$ 600,000.00 
Reserve Rein- 
surance Fund 
and Reserve 
for all other 
liabilities ... 


Net Surplus 


1,916,251.22 
945,537.10 


Total .....$3,461,788.32 


Policyholders Surplus, 
$1,545,537.10 














H. M. Schmitt, President 
Neal Bassett, Vice-Pres. 
John ee | Vice-Pres. and Treas. 


_ . Hathaway, Secretary 
ge nal Secretary 
Awotig§t . Bassett, Secretary 


National 
Ben Franklin 


FIRE INSURANCE CO. 
of Pittsburgh, Pa, 
Organized 1866 

Statement January 1, 1923 
ASSETS AND LIABILITIES 
Capital ...$1,000,000.00 


Reserve Rein- 
surance I"und 








and all other 
liabilities ....  1,829,033.00 


Net Surplus 1,452,589.00 
Total  As- 
sets ....$3,781,622.00 


Surplus to Policyholders 
$2,452,589.00 














LOYAL TO FRIENDS, AND TO LOYAL AGENTS, LOYAL 
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Com pany Century Old 
Opens New Building 


WORCESTER MUTUAL’S RECORD 





More Than $50,000,000 in Force Now; 
Seven Secretaries in One 
Hundred Years 





The Worcester Mutual is celebrating 
its one hundredth birthday and the op- 
ening of a fine home office building. 
Until recently, Worcester has not had 
much to boast about in the way of in- 
surance buildings, but recently the 
Massachusetts Protective erected a new 
building, and the Worcester Mutual is 
on an adjoining lot, the location being 
Chestnut Street. It is a fine location 
ina section where there are many old 
residences. The Worcester Mutual 
building occupies part of the estate of 
its first president. 

Agents from every state where the 
company business were at the 
dedication, showing evidence of the 
high regard they have for the company 
and its executives who have always 
been influential men of Worcester. 
There were many floral decorations. A 
luncheon at the Worcester Country 
Club followed the reception, and it was 
attended by the entire staff of the com- 
pany, guests and the agency force. In 
tae afternoon there was golf. On the 
second day the company kept open 
house for the policyholders and the 
public. 


does 


Incorporated in 1823 
The Worcester Mutual is the oldest 
fre insurance company in Massachu- 
setts. 
a special act of the Legislature and 
commenced business in May of the fol- 


‘owing year. Worcester was then a 
town of two thousand inhabitants. 
The present population is 200,000. 


From a business that included only 
Massachusetts, the company has spread 
out and now writes insurance in all the 
New England states. It is an interest- 
ing part of the company’s history that 
the records of the board of directors of 
every month for the one hundred years 
are preserved in the vaults. At the 
time the company was incorporated poli- 
cies were all dated the first of each 
month and written for a term of seven 
years. Policies did not become effec- 
tive until payment was made at which 
time the policy was delivered upon sig- 
nature of the assured to the policy 
record at the home office. 

The manner in which the business 
has been conducted during these years 
and the high standing of its directorate 
has provided this company with a 
steady business. Moreover, its loss ex- 
perience has been unusual, it having 
suffered no severe losses in any con- 
fiagration. The company has never in 
its history made an assessment of any 
kind. On December 31 last, it had in- 
surance in force of $49,888,958, assets 
of $1,471,427 and surplus of over $1,- 
100,000. The premium income for 1922 
amounted to $271,838. Another feature 
in the company’s steady growth has 
been in the long term of service that 
Many of its officers have given it. In 
the one hundred years there have been 
but seven secretaries, three serving the 
first eight years. The same is true of 
the treasurers of which there have 
been but five. On the board of direc- 
tors, one family, that of Paul Whitin, 
has served for the past eighty-five years. 
The first president, Levi Lincoln, was 
elected Governor of the Commonwealth 
the year following the incorporation 
and later became the first mayor of 
Worcester, The first office occupied 
by the company—Thomas’s Tavern on 
Main street, was later known as Ex- 
change Hotel. This has stood for one 
hundred years and is now being torn 
down, 














It was incorporated in 1823 by . 





ORGANIZED 
1853 


CASH CAPITAL 
$18,000,000 








PROTECTING THE 
TOURIST 


With the coming of the Summer months 
there opens up for the local agent a field for 
increasing his income. 

During the Summer almost everyone 
travels. It may be short day trips, week- 
ends, the popular two-weeks vacations or 
journeys that last much longer. 


IKveryone who travels needs Tourist Bag- 
gage Insurance. Sell it NOW. 


A Tourist Baggage Policy in The Home 
of New York provides the policyholder with 
the protection of America’s Largest and 
Strongest Fire Insurance Company. 





THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 











Fire and Lightning, Automobile (Complete cover in Combi- 
nation Policy), Earthquake, Explosion, Hail, Marine (Inland 
and Ocean), Parcel Post, Profits and Commissions, Rain, 
Registered Mail, Rents, Rental Values, Riot and Civil Commo- 
tion, Sprinkler Leakage, Tourists Baggage, Use and Occu- 
pancy, Windstorm. 





STRENGTH REPUTATION SERVICE 





























Insurance Federation 
Elects New Secretary 


L. L. SAUNDERS APPOINTED 





Managing Secretary of Oneida Cham- 
ber of Commerce Succeeds Charles 
H. Willoughby, Who Has 
Resigned 





Charles H. Willoughby has resigned 
his position as secretary of the Insur- 
ance Federation of the State of New 
York and is succeeded by Leonard L. 
Saunders, managing secretary of the 
Oneida Chamber of Commeres. Prior 
to Mr. Willoughby’s appointment as sec- 
retary of the Federation on July 1, 1921, 
he was in the newspaper business serv- 
ing as special feature writer and editor 
of daily newspapers in Boston, Wor- 





LEONARD L. SAUNDERS 


cester, Springfield and Pittsfield, Massa- 
chusetts. 

Leonard L. Saunders, who has been 
elected state secretary of the Insurance 
Federation, has tendered his resigna- 
tion as managing secretary of the 
Oneida Chamber of Commerce, effective 
August 1, to take up the important du- 
ties involved with his appointment. He 
served four and a half years with the 
Chamber of Commerce, being elected at 
its re-organization. 

For two terms he was a county clerk 
in Madison County and for a number 
of years prior to this he was a travel- 
ing salesman in the clothing business. 
During the war he was chairman of the 
Madison County Draft Board, and chair- 
man of the War Saving Stamp Com- 
mittee. He is also Republican State 
committeeman for Madison County, 
and well known throughout the country 
for his long activities in political and 
county affairs. Among the organiza- 
tions with which he is identified are 
the New York Commercial Secretaries, 
the Oneida Lodge of Elks, the Oneida 
Rotary Club and the Oneida Lodge of 
Masons, 


0. W. DAY DEAD 

Oliver W. Day, a member of the 
Buffalo Association of Fire Under- 
writers, dropped dead recently on Main 
Street, nearly in front of the Whits 
Building, that, city, where his office 
was located. Mr. Day had been in the 
fire insurance business sevaral years 
and was well known and liked. 





PAY $35,000 U. & O. 
Approximately $35,000 use and occu- 
pancy insurance was paid to the H-O 
Cereal Company, of Buffalo, as settle 
ment for the shutting down of its 
mills recently following a heavy ex- 
plosion and firs. 





PHILADELPHIA CHANGE 
The Commonwealth of New York 
has transferred its Philadelphia agen- 
cy from William Arrott to Herkness, 
Sideney & Co. 
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“Old Association” May 
Extend Its Scope 


TALK OF MONTHLY MEETINGS 


With Educational and Business Fea- 
tures; Many Wives at Saranac; 
Peck in Limelight 


If the sentiment generated at ths 
fifty-first annual meeting of the New 
York State Association of Supervising 
& Adjusting Fire Insurance Agents 
becomes a fact, the “Old Association” 
will become an active fieldmen’s as- 
sociation, similar to the Smok2 & 
Cinder Club of Pittsburgh. It is not the 
intention that the social features which 
have attended the mestings of this 
association shall pass but it is thought 


held monthly during the year whereat 
important branches of the business 
and subjects might be discussed for the 
general improvement of field condi- 
tions. 

A notable thing in connection with 
the “Old Association” meeting is the 
increasing attendance of ladies—wives 
of the various special agents—each 
year, and their keen interest in the 
matters discussed at “h:< meetings. It 
cannot have other than a good effect 
on the general conditions of the busi- 
ness in the Empire State to have the 
wives of the members of the Assocla- 
tion get first hand information. pertain- 
ing to their respective husband’s acti- 
vities and work in the field and to hear 
ths discussions on important subjects 
and to take part in the various enter. 
tainment features aiiways to be found 
at this meeting. 

At Saranac last week was seen Mrs. 


that educational sessions might be ©. R, Perkins, wife of C. R. Perkins, 


of the North British & Mem 
Mrs. J. M. Donald, wife of J. } 
ald, of Frey & Donald, Inc.,, aij 
at Buffalo; 


Pennsylvania Fire. 
other new faces among the ladia 


James Perry and Mrs. F. R 
garidgee, wife of the arson squa 
of the National Board, who W 
guest of honor and principal 98 


were many of the ladies who 
tended the meetings each year 
number of years. 

The meeting at Saranac lastptured s¢ 
was easily one of the most int, third pi 
held by the “Old Association.” Mie 
body was happy, weather con@@rried off 
were perfect, the sports event Crafts s 
carried out in fine style and pr 
for the Association’s future a 
were running well ahead of its 
splendid form. i 

Perhaps the most popular 4 
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Underwriter last week, it is the first 
time thse foreign team won the base- 
ball game since 1911. The score of 
the game was 9-3. The captain of the 
American team was J. E. Carothers; 
the captain of the foreign team was 
Lyman Poole. The batteries foilow: 
for the American team, Carothors and 
Crafts, pitchers, and ILamilton, 
catcher; for the foreign team, Ingiie- 
hart, pitcher, and Poole and Daw, 
catchers. Frank L, Curtis was umpire. 


Mrs. Carothers, J. E. Carothers, Mrs. 
Perkins, not identified, Mrs. Daw, 
“Larry’”’ Daw, Jr., “Larry” Daw, Mrs. 
Poole, Lyman Pools, Mrs. Peck, G. P 
Peck. 

Second row left to right: R. A. Kel- 
ton, Mrs. Kelton, “Bill” Hunter, BE. H. 
Hornbostle, Mrs. Birchenough, Arthur 
Birchenough. 

Third row left to right: W. H. Hecox, 
R. G. Wadsworth, L. G. Leonard, Geo. 
Brinley, B. B. Gracey, F. R. Morgaridga, 
C. E. Hall, Oakley F. Gant, T. E. Gal- 


lagher, J. W. Wood, R. F. Van Vranken, 
Clinton Ayres. 

Fourth row left to right: 
don, L. C. Breed, H. J. 
Hengy, W. J. 


A. M. Pad- 
Wind, C. F. 
Roberts, W. D. Wilson, 
James Crafts, “Bill” Hadley, Harry 
Miller, W. P. Malloy, The Peck Golf 
Trophy, J. D. Erskine, A. G. Martin, 
A. S. Robinson, FE. A. Merkl, C. R. Per- 
kins, J. M. Carothers, F. L. Curtis. 


Picture Identification 


Top row left to right: J. H. Perry, 
Mrs. Perry, W. E. Gildersleeve, Mrs. 
Gildersleevs, R. T. Stewart, Mrs. Currie, 
Mrs. Stewart, J. G. Currie, Miss Wood, 
Mrs. Smith, Grant Bulkley, Miss Earle, 


this year was George P. Peck. 
has always been held in high 
by his fellow members of the 
Association,” but he raised in 
@stimation almost to the height 
te Face peak by presenting ths 
j@frophy, a beautiful silver cup, to 
sociation to be awarded to the 
of the golf tournament each 


E. Hall was perhaps tho 
yet man at Saranac, this dus to 
tt that he was the first to win 
ik trophy and have his name @n- 
thereon, Other winners in the 
lirnament were A. S. Robinson, 
ptured second place, and W. H. 
*, third piace. 
he tennis tournament W. D. Wil- 
Iried off honors in singles with 
Crafts second. In tha doubles 
man Vranken and James Crafts 
but in the front. 
baseball game was one of the 
bver played by the Association 
mrs and as stated in The Eastern 
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Jordan Sees Chance 
For Greater Service 


BY FIELD MEN’S ASSOCIATION 








Adopt Memorial Resolutions on Deaths 
of Henry B. Smith and 
Russell A. Little 


John A. Jordan, president of the 
“Old Association,” in his address at 
the meating in Saranac last week, said 
in part: 


I weicome you to the fifty-first meet- 
ing of the “Old Association.” Twenty 
on the beautiful St. Law- 
rence, in that hotel of pleasant mem- 
, the one and only Frontenac, the 
speaker attended his first meeting of 
the supervising aad adjusting agents, 
and since his election to membership 
has missed but one summer meeting. 

How well do I remember, as a green 
special agent, that meeting and how 
few of the faces then present are now 
here—C. W. DuBois, George W. Wyatt, 
A. N. Locke, A. P. Howes, L. S. Mor- 
gan, J. T. Ryan, G. B. Greenslet, and 
now H. B. Smith, have answered the 
last roll call. Many have been pro- 
moted to home office positions and a 
few we still have with us—Jim 
Carothers. Charles Phelps, H. H. 
Smith, Frank Curtis, George Peck, Ed 
Horrbost2!l, Fred Buell, Bill Hunter, 
Judge Lovett, Jack Word and our 
honored secretary, Frank Jenngss. 

How Times Have Changed 


In those days there was no general 
adjustment bureau, inspection servics 
by the rating organization was meager, 
and a special agent was adjuster, rate 
maker, and general allaround man In 
the employ of his company. It has 
been suggested, at the commencement 
of our second fifty years of existence, 
that it might be appropriate to change 
the name of this organization to “Soli- 
citing, Collecting, and Rate Checking 
Kield Men's Association.” 

We are now surrounded by a multi- 
‘ude of bureaus, our offices are filled 
with departments not dreamed of 
twenty years ago, and, in spite of all 
these changes, our loss ratios ars 
steadiiy mounting and expense ratios 
following suit. 

In tthe case of our rating organiza- 
tion, whenever an unusual loss occurs 
a new rule is adopted to prevent a 
repetition of a loss of like nature and 
the agent who is fortunate enough to 
draw a form that will pass muster at 
the stamping office is considered one 
of the seven wonders of the world. 

In other words, gentlemen, have we 
not carried to exeess in undue extent 
our underwriting rules? We are told 
that our companies dictate the rules. 
That is true; no doubt they make 
ruies, and in too many cases the mak- 
ing of these rules is the extent of its 
fulfillmest, as they are made only to 
be disregarded in our strife for busi- 
ness and populari‘y. Would it not be 
better to have ten underwriting com- 
mandments and live up to them than 
to have a multitude of “Thou Shalt 
Nots” in our book of discipline, only 
to be brushed aside in business com- 
petition? 

And as is always the case th? agent, 
fied man or company who tries to live 
up to the rating organization’s com- 
mands finds himself left high and dry 
by his competitors. 

There is an old saying that “a per- 
son is known by the company he keeps.” 
It is equally true that a fire insurances 
company is known by tthe class of 
agents it has. As.a company’s local 
standing is reflected by its class of 
agents, in like manner is the com- 
pany’s standing in the field at large 
reflected by the personality of its 
special agents. 

In the change that has occurred dur- 
ing the past twelve months in our rat- 
ing organization methods of doing busi- 
ness, and the incraase of the authority 
of the insurance department, the field 


years ago 


ovies 





Banner Year 


HE gratifying activity of our agents at 
this time is traceable to something more 
of 
It reflects the impetus 
« eG. 
by the celebration of its Diamond Jubilee 


in the United States. 


than the prevailing healthy condition 
business in general. 


that has been imparted to the L. & IT 


As an allied organization, the Star of 
America naturally shares the wholesome 
spirit that has attended this important 


anniversary. This is a banner year for the 


Star as well as for the L. & L. & G. 
Our field representatives will be glad to dis- 


cuss ways and means of increasing profits 


with agents who are interested. 
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a 
man has become more and more a ea 
in the wheel of th | insurances busines 
We are now under the supervision jo 
only of our respective companiss, py 
also the department at Albany, and th: 
average field man is in @ position to», 
ceive his instructions by ruls of hoy 
rather than the rule of personal hong; 
and integrity. 
Better Future For Association 

It has occurred to me that at th 
commencement of our second fifty 
years of this organization, so rich jy 
past memories, can be? made an active 
progressive force in the field man; 
life. Our rating organization meetings 
will in the future probably be haj 
only two or three times a year, and 
the restraint which our monthiy anq 
bimonthly meetings had over the fia 
men would be removed. 

Is it possible thatt the organi, 
tion which was started for an, ultimat: 
purpose as a_ fieldman’s organization 
and which for many years has bes, 
O:uly a social event held in the monty 
of July at a summer resort, cannot 
now be revived and its duties fixed and 
outlined in such a manner that it may 
become an active force in the insur 
ance business in the Empire Stater 

In closing, I wish to thank you for 
the honor conferred upon myself and 
the company I represent in being your 
president, and it will aways be one of 
my pleasant memories that at ons 
time | was president of ths “Old Ay 
sociation.” 

Memorials 

The following memorials were read 
and adopted in connection with the 
passing of Henry B. Smith, of the 
Aetna, and Russell A. Lititle, of the 
Glens Falls: 

Henry B. Smith; born Apr. 18, 1846; 
died June 17, 1923. 
The subject of this memorial was 





one of the oldest both in years of age 
and in years of a 
Fire Insurance men, in this state. 

During the period from 1872 to 1882 | 
he engaged in the local business at | 
Cazenovia, after which he became spe 
cial agent of the Manufacturers Fire 
and Marine 
then in turn, 
was connected with the North British 
and Mercantile, The Home of New 
York and continuously with the Aetna 
‘Insurance ‘Company since 1893 to the 
date of his death. 

Mr. Smith became a member of this 
Association in 18838, serving as Presi- 
dent in 1899. He was an original mem- 
ber of the Underwriters Association of 
N. Y. State and President of that or 
ganization in 1898. 

Fortunate was he who had the ac 
quaintance «f our brother and _ thrice 
fortunate was he who possessed his 
friendship, for contact with him was 
inspiring and elevating. He was hi 
man and had the weaknesses of mai 
kind but possessed a high quality of 
manliness, always willing to perform 
his share of the work. 

He was loyal and 
ready to assist a friend. 

How great our loss in the passing of 
our friend remains to be discovered but 
we are certain his greatness and gool: 
ness will always stand forth among 
his fellows and may we here pledg? | 
ourselves that his memory shall be a | 
ever living inspiration to us. 

That his son and the Aetna Inst 
ance Company may know the de? | 
sympathy we feel for their loss W° 
ask that each may be advised of this- 
our memorial: 

“Again a parting sail we s°e; 

Another boat has left the shore; 

A kindlier soul on board has sh¢ 

Than ever left the land before. 

And as her outward course she bends 

Sit closer, friends.” 

J. M. Carothers 

Burton B. Gracey 

Geo. P. Peck 
Russell A. Little 

In the death of Russell A. Little, 8 
charter member of this Associatioa, 
the Association and the Insurance fre 
ternity have lost a valued membe 
and friend. 

Mr. Little was born in 1849 in the 

(Continued on page 24) 
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activity, among th: 


Insurance Co. of Boston, | 
in the same capactty, | 
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HONESTY 





Business Constantly Sifting Out Dishonest 





By J. F. Van Riper, Branch Secretary of the Norwich Union Fire 
Insurance Society, Ltd. 


The following article by Mr, Van 
Riper will appear also in the August is- 
sue of “Credit Monthly,” to which mag- 
azine credit ts given: 

It is a common impression that the 
question of honesty or dishonesty has 
to do only with one’s relation to the 
funds or property of another. If a man 
takes that which belongs to another he 
is dishonest. If he is careful never to 
appropriate what is not his own, he 
may do pretty much as he likes in every 
other way and men will call him hon- 
est. Indeed I am inclined to the opin- 
jon that there are some people who go 
so far as to believe that any conduct 
is right so long as it remains undis- 
covered; the evil lies in the disclosure 
rather than in the act. 

Now I submit that this is an errone- 
ous and wholly inadequate definition of 
honesty. Honesty and dishonesty are 
much bigger matters than this and they 
must be defined in much broader terms. 

Honesty to my mind is a recognition 
of and obedience to the higher laws 
which affect life individually and col- 
lectively and therefore is something 
which strikes much deeper than the 
mere matter of thieving of goods and 
money. It is a question of fundamen- 
tals that touches every known plane of 
life, whether it be physical, moral or 
spiritual; whether it be commercial, 
industrial or social. 

Here is a law controlling the physio- 
logical processes of life. By virtue of 
that law we know that the body must 
be supplied with so many ounces of 
nourishment a day if it is to be main- 
tained in a healthy and normal condi- 
tion; that certain foods possess certain 
tissue building values while others have 
destructive effects on tissue. We know 
that regular amounts of sleep and ex- 
ercise are requisite to a proper func- 
tioning of the organism as a whole. 

Physical Fitness Essential 

Since life for the individual requires 
that its subsistence shall be maintained 
through the activity of brain and mus- 
cle, and since no man liveth only unto 
himself, it follows that there is a duty 
to ourselves and to society so to culti- 
vate and nourish the body that it may 
function upon the highest plane possi- 
ble. He who persistently neglects nu- 
tritious foods for those that are injur- 
ious; who wilfully underfeeds or over- 
feeds his body so that the healthful 
processes are arrested or who uses 
stimulants or narcotics to excess, so 
that there is a constant breaking down 
of nerve and tissue, and thus keeps his 
Vitality and strength at so low an ebb 
that neither brain nor muscle can func- 
tion properly is, in my opinion, dis- 
honest, for he is not only robbing him- 
self of an asset of highest worth, but 
he is withholding from those with whom 
he lives and works that which they 
have a just right to expect from him 
48 his fair contribution to their collec- 
tive life, 

If he persists in taking only half the 
amount of sleep needed for refreshment 
and recreation of the body in order to 
Spend that time in the gratification of 
Pleasurable appetites, he is dishonest 
for he is by just so much interfering 
With the proper performance of his ob- 
ligations to life and correspondingly 
reducing his efficiency. 

On the other hand, if one uses his 
influence with another to persuade him 
to do something which may reduce the 
efficiency of his life, let us say by in- 
ducing some bad or evil habit, or by put- 
ting forward some lower ideal of life 
or conduct that constantly distils its 
Corroding elements upon mind and 
heart, or by conversation that is un- 


clean and calculated to lower the moral 
tone and standard of life, such a one 
is dishonest for he is taking from an- 
other that which is infinitely more 
precious than goods or money; that 
which a lifetime may never be able 
to recover. 

Life is a two-fold affair. It is not 
simply a matter of physiology. It is 
also a matter of spirit; for there is the 
life of the soul as well as the body, and 
there are laws governing that life quite 
as definite as those governing the flesh. 
The adjustment of these two sets of 
laws, the one to the other; the trans- 
fusion of the elements of the spirit into 
the operations and relations of the 
physical, we term the moral standards 
of life. By these standards we are 
judged and by them will the influence 
of our lives be inevitably measured in 
spite of any simple act of will on our 
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part to the contrary. 
Character 

There is one word which crystallizes 
what I have said and refines it into 
what may be either a brilliant gem of 
sparkling radiancy or a dull and ugly 
thing with neither capacity to give nor 
to reflect anything that is either vital 
or inspiring, and that word is “Charac- 
ter.” By character we mean that sub- 
tie essence of a man’s thought and con- 
duct by which his motives and purposes 
may be understood or their common 
inclination inferred. By character the 
paths by which men walk through life 
are determined and their influence 
fixed. 

The young people of our schools and 
colleges, now happily a multitude com- 


pared with the few privileged a quarter 
century ago, are undergoing an educa- 
tional training the object of which is 
to fit them better for the contacts of 
life, that they may not be at a disad- 
vantage with their fellows and asso- 
ciates. If they are to meet those con- 
tacts as they should; if they are to 
make them count for the greatest good 
to others as well as themselves; if they 
hope to make of life something worth 
while, then the conditions and the fruit 
of those contacts must not be left to 
chance or haphazard circumstance, but 
rather must be controlled by _ princi- 
ples that are sound and righteous and 
that are as fixed and unalterable as 
the laws of the Medes and Persians. 


Men go forth to seek a_ business 








The owner of a large building in one 


Are you using it? 


he discovered that both the cost of the 


NEW YORK 


of the smaller cities who made a prac- 
tice of dividing his business among a 
number of local agents, secured, at 
their suggestion, specifications on 
sprinkler equipment and for certain 
alterations designed to reduce his in- 
surance rate. 


After receiving the necessary data he 
held it in abeyance and, in the mean- 
time, made other radical changes and 
alterations which his agents told him 
would reduce the existing rate. These, 
however, were so at variance with the 
specifications originally quoted that 
when the owner finally decided to go 
ahead with his sprinkler installation, 


sprinkler system and the insurance 
rate would be considerably higher than 
the prices and rates predicated on the 
original specifications. 


Fortunately he then consulted with 
the Continental Agent. He, in turn, 
wisely called on our Division Engineer 
who arranged a very satisfactory com- 
promise on the construction and sprink- 
ler requirements with the Rating 
Association. As a result our agent was 
given 75% of the total line. 


This is one of many instances where 
Continental Agents are profiting by 
the use of our Engineering Service. 
Are you using it? 


Ask the Continental “Special” 
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career,—to begin that task and strife 
and competition by means of which they 
will not only become self-supporting 
but the support of others as the years 
move on. They should remember that 
the success of that career will be meas- 
ured not alone by the material riches 
attained, but more surely by the impres- 
sion it makes upon their fellow men, 
by what it contributes toward the bet- 
terment and uplift of humanity and by 
what effect it has upon their own spir- 
itual life. 

If any have not already done so, they 
should take the problem in hand at 
once; for our acts of today become our 
habits of tomorrow and possibly the 
seeds of a downfall in later years. 

Life is a complex matter and always 
a process that is moving in one direc- 
tion or another. There is no such thing 
in life as stagnation, nor in death for 
that matter. One is a process of in- 
tegration, the other a process of dis- 
integration, but in either case it is al- 
ways a process. Even in the realm of 
what we call inorganic matter, there is 
incessant change. It seems to be an 
outstanding eternal law that creation is 
always moving from one state to an- 
other. Those of us who profess the 
Christian faith may be thankful for this 
everlasting reinforcement of our hope. 
As Lord Tennyson so beautifully states 
it, “We rise on stepping stones of our 
dead selves to higher things.” 

Don’t Stoop To False Pretenses 

So I say it is ours to establish at once 
the code by which life shall hereafter 
be controlled, to resolve that in home 
or shop or office never to stoop to a de- 
ceitful or underhand proceeding; not 
to obtain credit for work or conduct to 
which we are not justly entitled, for to 
obtain reputation under false pretenses 
is not a bit better than to obtain money 
or goods under false pretenses. 

We must recognize that to cover 
wrong conduct by falsehood is not only 
one of the basest forms of moral cow- 
ardice but one of the most withering 
things that can happen to the higher 
impulses of life since it makes of one 
wrong deed a second and destroys the 
tone of conscience as inebriety destroys 
the brain. 

There should be the resolve never to 
speak the word nor tell the story that 
will lower another’s moral concept of 
life or lead his thought into unclean or 
evil channels, for it may take from him 
that which is more priceless than gold. 
Furthermore, there should not be spok- 
en the false word derogatory to the rep- 
utation or the character of another or 
that may take from him that to which 
he may be justly entitled in the opin- 
ion of others. There is no difference in 
principle between stealing reputation 


and stealing money, one is as culpable 
as the other. 

We cannot set for ourselves too high 
standards of thought or conduct, and 
we must hold to them even though our 
fellows mock and upbraid. They will 
admire and respect the possession of a 
strength that is not theirs. 

Science tells us that whatever the life 
is inwardly will be written indelibly 
fh the face and bearing. If our life is 
immoral or unclean the face will be 
marked as definitely as was Hester 
Prynne with the scarlet letter. If we 
are generally sneaky and deceitful, we 
may be sure that men will know it. 

All these things that perhaps seem so 
much like preaching are the things that 
are being constantly sought for in men 
as the sifting process in business is go- 
ing on from day to day. The man or 
woman whose attitude toward life and 
work is shiftless, tricky, deceitful or 
dishonest can never last. Such a one 
is heading for keen disappointment and 
certain disaster. 

To attain success in a business car- 
eer, to gain the respect of our fellows 
and the acceptance of our word, with 
the feeling that it is as irrevocable as 
a divine decree; to leave behind us a 
name and reputation that will last, we 
must make up our minds to be con- 
trolled only by the highest ideals and 
resolve that they will never be com- 
promised by word or deed. 





NEW WESTERN FIRE COMPANY 

The Presidential Fire & Marine In- 
surance Company of Chicago has been 
established as the running mate of the 
Chicago Fire & Marine. Officers of 


the company are: Harold M. O’Brien, 
president; Frederick O’Brien, vic3- 
president; Willitt M. Potter, treasur- 


Thos. O. McClure, assistant treasur- 


er; William J. Nolan, secretary; Chas. 
R. McCabe, Jr., secretary; and Henry 
Hoffman, assistant secretary. The 
Presidential Fire & Marine will haves 
its headquarters with the older com- 
pany and will be under the sam3 
management. The Chicago F. & M. 


was established ia February, 1922. 





ZAUNER WITH AUTOMOBILE 
Edwin H. Zauner, formerly connected 
with Lewis & Gendar, is now associated 


with, the Automobile at 100 William 
Street. Mr. Zauner has had several 


years of experience in both 


casualty lines. 


fire and 





LUDLUM OFF FOR EUROPE 
Vice-president Clarence A. Ludlum, 


of the Home, sailed Saturday on the 
“Majestic” for Europe for a_ two 
months’ pleasure trip. 


MORE THAN A CENTURY OF SERVICE 


1923 


RALPH B. IVES, President 
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TO WRITE MARINE INSURANCE 

The Philadephia Fire & Marine, now 
being organized to take over the busi- 
ness of the Philadelphia Underwriters, 
plans to write marine insurance. As 
a running mate of the Insuranc2 Com- 


pany of North America the company 
will have the benefit of the highly 
experienced marin2 staff built up by 


President Benjamin Rush of the North 
America. The Philadelphia Fire & 
Marine marine agents will report their 
business to the home office in the East 
and to Dow & Bannard, of Chicago, in 
the West. 























A Saati: Was Our 
First Agent 


Thomas E. Inman was the first 
agent appointed by the founders 
of the Ohio Farmers Insurance 
Company when they began writ- 
ing business in 1848. He was a 
preacher here in Le Roy. In a 
way, he set a standard to which 
Ohio Farmers agents conform 
today. 

Seventy-five years ago the 
founders determined to establish 
an organization that would do to 
others as they themselves would 
like to be done by. Consequently, 
they chose Inman. It was not be- 
cause he was a minister, but be- 
cause he was a thoroughly trust- 
worthy gentleman with the spirit 
of the Golden Rule firmly fixed in 
his mind and heart. 














Agents of the Old Man on the 
Fence today are earnestly desired 
to treat the companies they repre- 
sent and the policyholders they 
serve in the same spirit of 


THE GOLDEN RULE 


OHIO FARMERS 
INSURANCE CO. 


E. K. SCHULTZ & CO. 
General Agénts 


Philadelphia, Pa. 














HARRY C. ERY. ? Sti President 
JOH 
ernie” Treasurer 


LOGUE BROS. & CO., Ine. 


INSURANCE 
307 FOURTH AVENUE PITTSBURGH 





cen 





214th YEAR 


SUN 


INSURANCE OFFICE OF LONDON 


FOUNDED 1710 
UNITED STATES BRANOH: 
55 Fifth Ave. - New York 
WESTERN DEPARTMENT: 
76 WEST MONROE ST., CHICAGO, 


PAOCIFIO DEPARTMENT: 
N. W. Cor. Sansome & Sacramento Sts, 
San Francisco, Cal. 











B. M. 
CROSTHWAITE 
AND 


COMPANY 


Automobile 
Insurance Specialists 








Suburban Head Agent 


Springfield 
. & M. Insurance Co. 





468 JOHN STREET 
New York City, N. Y. 


Telephone 6784 John 











THE HANOVER 


FIRE INSURANCE COMPANY 


Continuously in business since 1882. 


The real strength of an insurance ¢om- 
pany is in the conservatism of its man- 
agement, and the management of THE 
HANOVER is an absolute assurence of 
the security of ite policy. 


R. EMORY WARFIELD. President 
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FRED. A. RD, Vice-President 
CHARLES "; BIGiey, Vice-President 
E. RVIS, Secretary 
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Fifty-Two Years—Time Tested 


SUPERIOR 
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An American Company 
that, by friendly co-operation and consistent and dependable 
service, has won a high place in the agency field. 


Total Assets $3,806,949 
Policyholders Surplus $1,514,962 
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Tourists to Florida 
Passed Million Mark 


CALKINS HERE, TALKS OF SOUTH 





Jacksonville Still Naval Stores Leader 
of World; Building Operations 
Only Slightly Off 





Frederick C. Calkins, general agent 
of the Hanover, Virginia Fire & Marine 
and the General of France in Jackson- 
ville, Fla., and one of the cleverest and 
most popular insurance men in the 
country, was a New York visitor this 
week. 

“Conditions in Florida are excellent,” 
he said. “The past year’s citrus crop 
was abundant and brought a good price. 
There is a good market for turpentine 
and rosin, and Jacksonville retains the 
tile taken from Savannah several 
years ago as the largest naval stores 
depot in the world. Our crop of Suma- 
tra seed wrapper and Cuban seed filler 
cigar tobacco is coming in and comes 
up to expectations. Considerable insur- 
ance on it is being written. The past 
tourist season showed that more than 
a million tourist visitors were recorded 
by the steamship and hotel authorities. 
Cross state highways from the guilf to 
the Atlantic are being pushed to com- 
pletion, such as the Tamiami trail (from 
Fort Myers to Palm Beach). Others 
are being constructed. Road building 
is going forward rapidly, millions of 
dollars of bonds being floated. Miami 
is developing as a port, having three in- 
dividual steamship lines and this win- 
ter will inaugurate passenger traffic be- 
tween Baltimore and Miami direct. 

“The devastation of the boll weevil 
has left Florida out practically as a cot- 
ton state. I saw a statement recently 
by an investment authority that build- 
ing operations throughout the country 
were off 30% because of high labor and 
material costs, but that figure is very 
high for Florida as our building is only 
about 5% off.” 


Credit Matters 


Regarding insurance matters, Mr. Cal- 
kins said the recent ruling of Commis- 
sioner Luning on credits has resulted in 
a decided improvement in premium col- 
lections. Some agents rather question 
the authority of the state departments 
to set an arbitrary date when premiums 
shall be paid, and seem not impressed 
by the commissioners’ threats to taks 
away their licenses, but there is no con- 
certed opposition. 

The marine business on the South At- 
lantic and Gulf is naturally dull as it is 
elsewhere and exports, principally of 
lumber to Cuba, have not resumed as 
yet although that is anticipated shortly. 
In marine Mr. Calkins represents the 
Hanover and St. Paul. 

“At the last session of the legislature 
there was passed an automobile regis- 
tration law, which is being put into 
effect and will doubtless reduce the 
theft claims with a resultant reduced 
rate,” said Mr. Calkins. “The record 
for the first half of 1923 is by far bet- 
ter than for the same period of last 
year, owing to rock bottom being 
reached in car list prices. although the 
second-hand car market is very dull.” 





D. F. CONWAY DEAD 

Daniel F. Conway, special agent for 
the Hoover & Diggs Agency, Pittsburgh, 
Pa, and a former president of the 
Smoke & Cinder Club, died suddenly in 
St. Francis Hospital, Pittsburgh, Sun- 
day night, July 8. He is survived by 
his widow and one child. 





AGENTS FILE COMPLAINT 

The local agents of Des Moines have 
filed a complaint with Insurance Com- 
missioner Kendrick against the State 
Automobile Insurance Association of 
Des Moines, alleging that this recipro- 
cal is advertising itself as an insurance 
company and thereby deceiving the 


Dublic as to the real nature of the or- 
ganization. 


ST. LOUIS PLANS PROCEED 





Reported Supt. Hyde May Not Stop 
Lloyds; How National Union 
Policy Works 





The tempest raised by the announce- 
ment of Myers & Wendling’s contract 
with the Automobile Club of Missouri 
whereby members of the club would 
be given an opportunity to obtain fire 
and theft insurance in the National 
Union of Pittsburgh and property dam- 
age, personal liability and collision 
coverage in Lloyds of London at an ap- 
parent reduction of 20% from the 
manual rates has subsided. Myers & 
Wendling are going ahead with their 
plans to write the new policies, and 
rival agents have about concluded to 
accept the issue. 


Whether Insurance Superintendent 
Hyde will take stops to prevent Lloyds 
from doing automobile business in 
Missouri is very questionable. Lloyds 
are not licensed in Missouri, but havs 
been writing other forms of insurances 
for years. Myers & Wendling are not 
anticipating any opposition from Hyde 
relative to Lloyds and other insurances 
men are inclined to same view. 

Now that the first excitement has 
died down other agents have found 
that the situation is not) as serious as 
they thought at first. They have found 
that the policies in the National Unfon 
on fire and theft shall be on a reduc- 
ing value basis and that. in reality the 
rates are identical with those charged 
by other companies. All agents of the 
National Union in Missouri have au- 
thority to write the same sort of policy 
if their clients desire such coverage. 

Under the plan the automobile in- 


sured would have the original! amount 
of coverage for the first sixty days. 
During the second sixty day period the 
coverage would be reduced 90%. The 
third sixty days to 80%, and during 
the remainder of the term of the policy 
70% of the original value. All other 
terms and conditions of the policies 
are the same as farmerly. 





Charles Bellinger, member of the firm 
of W. L. Perrin & Son, 75 Maiden Lane, 
is spending his vacation at the Kuyra- 
hoora Rod & Gun Club at Remsen in 
the Adirondacks. He does not expect 
to return until the end of the month. 

W. A. Blodgett, of Fred S. James & 
Co., has returned from Maine. 





William M. Ballard, secretary of the 
Commercial Union, is spending a vaca- 
tion in the Thousand Islands. 








“We have represented the Fireman’s 
Fund for seventeen years and have 
stuck for the reason that we have 
always found them on the square, 
as forcibly shown in the San Fran- 
cisco disaster. They believe a local 
agent has a soul, the same as a white 
man, and regard him as one of the 
great family that will finally enter 


into the reward for the persecuted.” 


(Signed) C.& McR. 
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St. Louis Adjusting 
Itself to New Rules 


HAVE 





SOME COMPANIES ACTED 





Class One Agents Are Being Appoint- 
ed; Rumor That One Company 
Will Not Conform 





St. Louis is slowly adjusting itself to 
the new rules for limitation of agents, 
commissions, that was scheduled 
to take place on July 1. But to date 
little definite action has been taken by 
any company to working out the new 
plan. The executive committee of the 
St. Louis Association of Fire Under- 
writers met in special session on Tues- 
day, July 10, to consider the next step 
to be taken by that organization toward 
seeing that the new rules are adhered 
to. However, until the association has 
officially incorporated the changes and 
the blue book into its by-laws and con- 
stitution it is probable that no real ac- 
tion will be taken by the organization. 
A meeting of the voting members for 
that purpose will be held shortly. 

However, there does not exist the 
slightest doubt in the minds of well in- 
formed St. Louis insurance men that 
the new rules are here to stay. They 
estimate that it probably will take sixty 
days or so for the affected companies 
to reduce their Class 1 agents to three, 
as required, and for other adjustments 
that have become necessary. 

It is also stated that the Royal will 
close its St. Louis office and appoint its 
three class 1 agents shortly. A few 
other companies are said to have sent 
out notices to some of their class 1 
agents notifying them of their reduc- 
tion to a class 2 basis. 

As has been printed the London As- 
surance has named its three class one 
agents and discontinued its underwrit- 
ing office. The same action has been 
taken by the Home of New York. The 
Home was the first company to take 
this step toward carrying out the new 
agreement, naming the F. D. Hirsch- 


etc., 


berg & Company one of its class 1 
agents. 

There is a persistent rumor that one 
company has served definite notice that 
lit will not. abide by the new arrangement, 
claiming that the conference committee 
exceeded its authority when it entered 
into the arrangement with the St. Louis 
Association, It is also charged that 
some class 2 agents have been in- 
formed that a certain company pro- 
posed to accept their business on the 
old basis. However, this is not taken 
seriously by those in the know. They 
point out that when the proper time 
comes the high officials of a company 
so inclined at this time will see the 
light and come into line. 


HERBERT GAYFORD DEAD 





Joint General Manager of Northern 
Succumbs To Pneumonia; Was 
Here Few Months Ago 





Herbert Gayford, joint general man- 
ager of the Northern Assurance at the 
home office in London, died July 11, fol- 
lowing an attack of pneumonia. United 
States Manager A. G. Martin received 
cable advices immediately after Mr. 
Gayford’s death. Kenneth K. Peters, 
assistant manager, will probably suc- 
ceed to be head executive officer. 

Mr. Gayford became joint general 
manager in 1917 following a career with 
the Northern since 1885. He made a 
visit to the United States several 
months ago and had also travelled 
much about the globe. 


LIBERTY MUTUAL 
BUDGET SYSTEM 


(Continued from page 1) 
penditure approvals. No expenditure 
for a department was authorized until 
it had been passed upon by the depart- 
mental head. Our plan of accounting 
provided that no bill could be paid un- 
less it was charged to some departmen- 
tal budget. 

“Another safeguard was necessary. 
One of the financial officers of the com- 
pany was placed in charge of the ad- 
ministration of the budget. He was 
instructed to pay bills for each depart- 














FRED S. JAMES 
1819 
GENERAL FIRE ASSURANCE 
COMPANY 
of Paris, France 


1838 
URBAINE FIRE INSURANCE 
COMPANY 


of Paris, France 


1807 
EAGLE, STAR & BRITISH DO- 
MINIONS INS. CO., Ltd. 


of London, England 











mental head only up to the amount of 
his budget. Departmental heads were 
told that they might regard the finan- 
cial officer in the way an individual 
regards his bank account. A definite 
amount of credit had been provided 
for each of them with this financial of- 
ficer. As long as that credit lasted the 
bank would honor checks. But it would 
not permit overdrafts. 

“In actual practice, of course, the 
problem is not as simple as the illus- 
tration here cited, because liabilities 
are usually created before the time 
comes to pay the bills. With the bud- 
get on a 12-month basis, furthermore, 
it would have been entirely possible 
for a departmental head to exhaust his 
budget without much effort within 10 
or 11 months. 

“To forestall that possibility each de- 
partmental budget was divided into 12 
parts—1 for each month. In general 
the expenditure for a month could not 
exceed the budget for that period. 
When absolutely necessary, however, 
the financial officer would permit de- 
partmental heads to transfer parts of 
their ‘credit’ back and forth between 
months, provided, of course, that the 
shift did not affect the yearly arrange- 
ment.” 

The number of policyholders was in- 
creased 30%. 





STODDARD ON RATE-MAKING 

Superintendent F. R. Stoddard, Jr., 
of New York, is scheduled to make an 
address on insurance rate-making be- 
fore the annual meeting next month at 
Minneapolis of the National Conven- 
tion of Insurance Commissioners. He 
will be followed with five minute dis- 


cussions by Superintendents Thomas 
J. Houston, Mlinois; Ben CC. Hyde, 
Missouri; and Frank N. Julian of 


Alabama. It promises to be a most 
interesting session with Commissioners 
Hyde and Houston dissertating on 
rate making. These two commissioners 
are lead>rs among the group that keep 
the stock companies changing rate- 
schedules. 





George M. Carrington has sev2red 
his connection with the Carrington & 
Seymour agency in Winsted, Conn. He 
has represented many companies, 
among them the Hartford for fifty-three 
years. 


A on A AN 


Companies to Fight 
Missouri Rate Cuts 


HOLD RATES NOT EXCESSIVE 








Hearing to Be Held July 26 Before 
Supt. Hyde Fixes Date For 
Reduction 





The Missouri stock fire insurance 
companies have decided to vigorously 
resist the order of Ben C. Hyde, State 
Superintendent of Insurance, for a re. 
duction of 15% in fire, tornado, light- 
ning and hail insurance rates, and will 
send representatives to Jefferson City 
on July 26 to voice their opposition to 
the order. It is probable that Hyde on 
July 26 will fix the date when the new 
reduction is to take effect. When he 
does so the 150 affected companies will 
take the proper legal steps to hold up 
the order, and will appeal to the courts. 

Official notification of the proposed 
reduction has been received by James 
A. Waterworth and Paul Terry, man- 
agers of the Missouri Inspection Bu- 
reau, stating that unless the 150 stock 
companies doing business in Missouri 
are able at the hearing on July 26 to 
convince him that the reduction is not 
justified it will be put into effect. 


In his letter he states that the busi | 


ness transacted between the years 1918 


and 1922 convinces him that present | 
rates are excessive and produce profits | 
in excess of the companies’ reasonable | 


deserts, and that a reduction of 15% 


in rates would still leave them a rea: | 


sonable profit. 


Superintendent Hyde is proceeding | 


under a law passed by the last legisla- 
ture empowering him to _ investigate 
companies expenses, methods of ad- 
ministration, investments, ete., and to 
limit expenses in determining what 
rates should be charged property own- 
ers. That law became operative on 
June 25 and was intended to meet ob- 
jections raised by the companies 
against Hyde’s former attempt to re: 
duce the rates 10% effective on Novem: 
ber 15, 1922, which is now in litigation 
before ‘Special Court Commissioner 
John I. Williamson in Chicago. 
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Advertises Sidelines 
In Many Periodicals 


AUDIENCE FOR INLAND MARINE 








Company (Believed to Be Insurance 
Company of North America), Dis- 
cusses Paid Publicity 





One of the largest fire and marine 
insurance companies—believed to be 
the Insurance Company of North Amer- 
ja—in a letter to the Chamber of Com- 
merce of the United States, tells how it 
advertises, and the paragraphs in its 
letter about sideline publicity is of es: 
pecial interest. This is a copy of its 
letter: 

“The general advertising of this com- 
pany is conducted through The Satur- 
day Evening Post, the copy and layout 
having a two-fold objective. First, to 
point out to the public the economic 
importance of a reliable insurance 
agent, reminding the readers that a re- 
liable insurance agent is just as im- 
portant a factor in his community as 
the doctor, lawyer, engineer, etc. Sec- 
ondly, that in telling the agent’s story 
to the public along the above lines we 
create a better feeling between the 
home office and the agents, at the 
same time building good will for this 
company. ; 

“This Saturday Evening Post adver- 
tising is merchandised to the whole 
agency force each month in advance of 


| the advertisement appearing in the Sat- 


urday Evening Post in the form of ad- 
vanced jumbo proofs and a specially de- 


‘signed newspaper campaign to enable 


agents to tie up with this publicity in 
their local territories. 

“In addition to this general campaign, 
advertises quite exten- 























0. J. PRIOR, President 





INCORPORATED 1868 


Che Standard Five Insurance Co. 


W. M. CROZER, Secretary 

















Marine Department such as parcel post, 
commercial baggage, tourist, trans- 
portation, ete. 

“In the parcel post section we use 
such publications as ‘Nation’s Business,’ 
‘System’ and a number of trade papers 


such as ‘Hardware Age,’ ‘Postage,’ 
‘Electrical Merchandising,’ ‘Printers’ 
Ink Weekly,’ etc. 

“In the tourist baggage section we 


use publications such as the ‘American,’ 
‘Quality Group,’ ‘National Geographic’ 
and ‘Nast Group.’ 

“On the transportation schedule, the 


following publications form the _ back- 
bone of this campaign: ‘Traffic World,’ 
‘Textile World,’ ‘Industrial Manage- 


ment,’ ‘American Industries,’ ‘Iron Age,’ 
‘Journal of Commerce,’ ‘Factory,’ ‘Scien- 
tific American,’ etc. 

“In addition to the above, our client 
has a miscellaneous list including col- 
lege papers for educational work, insur- 
ance trade papers, car cards, folders, 
blotters, novelties, ete.” 





CAMDEN CAPITAL INCREASE 
Stockholders of the Camden Fire In- 


surance Association last week ap- 
proved the recommendation of the 
board of directors that the capital 


stock of the corporation be incr2ased 
from $1,250,000 to $1,500,000 and $250,- 
000 be added to the surplus by the 
issuance of 50.000 shares of new stock 
of a par value of $5 a share, to be sold 
at $10 a share. 
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Company, Limited 


OF LONDON, ENGLAND 


The Sign 
of Good Casualty Insurance 





cident 


HEAD OFFICE 
UNITED STATES BRANCH 
134 South La Salle Street 
CHICAGO 


F. W. LAWSON, General Manager 


The company of “super service” is not a name that has 

been “applied” to the London Guarantee & Accident. It 

is a name well earned in more than fifty years of close 
co-operation with its agents. 


STODDARD MADE CHAIRMAN 





Of Executive Committee of Commis- 
sioners’ Convention; B. T. Bullion 
and T. J. Houston Members 





Francis R. Stoddard, Jr., superinten- 
dent of insurance of New York State, 


has been, elected chairman of the 
executive committee of the National 
Convention of Insurance Commission- 


ers. Co.,onel Stoddard is one of the 
most popular commissioners in the 
country and as head of the New York 
department holds one of the most im- 
portant posts. Thomas J. Houston of 
Hiinois and Bruce T. Bullion of Ar- 
kansas have been elected to member- 
ship on ‘the executive committre to 
fill the positions left vacant by the 
resignations of Commissioners Clar- 
enc? Hobbs of Massachusetts and Bur- 
ton Mansfield of Connecticut, 





RICHMOND OFFICERS REMAIN 


All officers of the Richmond Fire In 
surance Exchange were reelected at 
the annual meeting of that organiza 
tion held July 13. Thev are George W. 
Warren, president; T. Garnett Tabb, 
vics-president; Archer L. Richardson, 
secretary-treasurer. ‘The officers with 
the following comprise the executive 
cominitiee that will serve during the 
ensuing year: Milton J. Straus, Frank 
D. Epps, H. U. Ebel, and W. T. 
Johnson. 





OHIO FARMERS CELEBRATES 





Diamond Jubilee At Leroy Brings To- 
gether Over 300 Persons; $1,000 
For Church Furnishings 





The Ohio Farmers last week cele- 
brated its diamond jubilee at Leroy, 
Ohio, with a programme that in every 
detail was fitting for the illustrious oc- 
casion. More than 300 guests from all 
parts of the country were entertained 
at the company’s own hotel, Westfield 
Inn. Fireworks started Wednesday 
night with a band concert and dancing, 
music supplied by talent from the home 
office organization. 

President F. H. Hawley opened the 
unique ceremonies Thursday morning 
in the modern building that stands on 
the site of the home office where he 
was born. One of new additions to 
Leroy is the church built to replace the 
one that was burned. Ohio agents, as 
a surprise to President Hawley, pre- 
sented him with $1,000 for church fur- 
nishings. Other speakers included Sec- 
retary W. E. Haines, Director A. I. 
Vorys, President “Jim” Case, of the Na- 
tional Association of Insurance Agents, 
General Agent E. K. Schultz, from 
Philadelphia, and others. 

After a real farm picnic and baseball 
game an open air dinner in the park 
was followed by an historical pageant, 
acted by some of the employes, depict- 
ing various episodes in the progress of 
the company from days before the Civil 
War. 

The Ohio Farmers has offered a per- 
manent prize, a miniature bronze statue 
of “The Old Man on the Fence,” the 
company’s emblem, to the agency hav- 
ing the lowest loss ratio each year. 

President Richard M. Bissell, of the 
Hartford Fire, sailed for Europe Satur- 
day on the Nieuw Amsterdam. He ex- 
pects to return to this country early in 
September. 
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of public service 
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Home Office—100 William Street, New York, N. Y. 
F. W. LAWSON, Chairman of the Board 








PERCIVAL BERESFORD, President 
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M. B. YATES, Secretary 
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Over sixty years of public service faithfully performed 
have established the United Firemen’s as an institution 
of utmost dependability. An old reliable company writing 
Fire, Tornado and Automobile Insurance. 
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Lehman Verdict Makes 
Both Sides Happy 


RATING ORGANIZATION CASE 


Both Goldman & Unger and Rumsey 
& Morgan Claim Winning of 
Their Arguments 
Insurance reporters were running 
around in circles this week trying to 
figure out exactly what was the pur- 
port of the Justice Lehman decision in 
the New York Fire Insurance Rating 
Organization case. The Importers & 
Exporters and thirty other companies 
joined in obtaining an order of man- 
damus to compel that organization to 

furnish service. 
“It was a sweeping victory for our 


companies "" said Samuel P. Goldman, 
of Goldman & Unger. 
“It was nothing of the kind,” said 


Sumner Rhodes, of the rating organi- 
zation. 

In brief, Justice Lehman seems to 
have pulled off a real judicial novelty: 
a decision which satisfies both sides. 

Goldman & Unger Statement 

Mr. Goldman gave this interpretation 
of the decision: 

“The lawsuit e. 
organization insisted requiring all the 
companies to sign an agreement under which 
they would be bound by rules of the governors 
of the new rating organization, including rules 
limiting commissions and brokerages and num- 
ber of agents. The latter words appeared in 
the agreement in a parenthesis, which during 
the argument before the Superintendent of In 
surance was called ‘the objectionable parenthe- 
sis.’ Thirty-one companies, represented by 
Goldman & Unger, were willing to sign the 
agreement with the ‘objectionable parenthesis’ 
stricken out. On the advice of its counsel. 
Rumsey & Morgan, the rating organization re- 
fused to strike out the objectionable parenthe- 


because the 
upon 


arose new rating 


sis. 

“The mandamus proceedings were for the 
purpose of compelling them to give the service 
without requiring the thirty-one companies to 
agree to the ‘objectionable parenthesis.’ The 
court sustained the contention of the thirty- 
one companies and holds that they need not 
so agree. Neither the opinion nor the order 
compels the companies under the law to agree 
to a limitation of commissions, brokerages or 
number of agencies.” 


Rumsey & Morgan Interpretation 
Rumsey & Morgan, in a letter to 
members of the Exchangs, said in part: 


As to future changes and additions to these 
rules, the result of the decision is as follows: 

a. The request of the plaintiff and its asso- 
ciates for an order directing that no changes 
or additions may be made without their con- 
sent, or, in other words, for a veto power over 
changes and additions to the rules, is denied 
by the Court. 

b. The question of the power of this organi- 
zation to make changes or additions to the ex- 
isting rules binding upon all members and 
subscribers is left substantially where it was 
before the beginning of the litigation. That is 
to say. this organization was then and still is 
advised by its counse] that it has such wer. 
This position is supported by the opinion of 
the Superintendent of Insurance. The question 
was not passed upon by Mr. Justice Lehman. 
In his decision it was definitely stated that 
he did not decide that issue. 


A nonrinterested observer sizes up 
the situation as foilows: 

1. The plaintiffs must agree to main- 
tain and observe all present rules rela- 
tive to commissions, brokerages and 
limitation of agencies before they can 
become subscribers to and receive the 
organization’s rating service. : 

2. The plaintiffs are granted the pre- 
rogative of calling the power of the or- 
ganization into question before court on 
any specific changes or additions along 
this line which might be made in the 
future and which might be objection- 
able in their eyes. In other words, they 
cannot be required to assent in ad- 
vance to future rules on this subject 
unless its binding character has been 
properly established by a decision of a 
court of justice. 

The decision in part follows: 

An order having been granted herein on the 
17th day of April, 1923, requiring Sumner 
Rhoades, as Treasurer of the New York Fire 
Insurance Rating Organization, to show cause 
at a Special Term, Part I, of this Court, why 
a peremptory mandamus order should not issue 
out of and under the seal of said Court, direct- 
ing the said Sumner Rhoades, as Treasurer of 
the New York Fire Insurance Rating Organi- 
zation forthwith to accept the petitioner above 
named and all other insurance companies 
similarly situated and authorized to transact 
the business of fire insurance in the State of 
New York and applying therefor, including the 


c nies specified in Paragraph “Twenty- 
sixth of the petition annexed to said order 
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to show cause, as subscribers to the service 
of the New York Fire Insurance Rating Or- 
ganization, and to accept from the petitioner 
above named and the said other companies 
their duly signed agreements, as_ subscribers, 
in the form submitted by the said New York 
Fire Insurance Rating Organization, with the 
modification that changes in or additions to 
the by-laws and rules of the said New York 
Fire Insurance Rating Organization concern- 
ing the limitation of commissions and _ broker- 
ages and number of agencies, referred to in 
Par. “VI of said agreement, should not be 
binding upon petitioner and the said other com- 
panies without their consent; and forthwith to 
furnish or cause to be furnished without dis- 
crimination the usua] service, and to supply or 
cause to be supplied the rates of the said 
New York Fire Insurance Rating Organization, 
all at the usual charges of the said organiza- 
tion, to the petitioner above named and to the 
said other companies; and forthwith to file with 
the Superintendent of Insurance, as_ companies 
to which the service of the said New York 
Fire Insurance Rating Organization is extended 
and to which its rates now on file with the 
Superintendent apply, the names of the peti- 


tioner above 
companies; 

And said order to show cause and the pe- 
tition and papers annexed 
therein having been duly served upon Sumner 
Rhoades, as Treasurer of the New York Fire 
Insurance Rating Organization as therein di- 
rected and said application having duly come 
on to be heard, and Francis R. Stoddard, Jr., 
Esq., Superintendent of Insurance of the State 
of New York having asked leave to file a 
brief as Amicus Curiae, and permission to do 
so having been granted, 

Now, upon reading the said order to show 
cause and the petition of the Importers & Ex- 
porters Insurance Company, verified April 17th, 
1923, annexed thereto in support of said appli- 
cation and the affidavits of Sumner Rhoades 
and Francis R. Stoddard, Jr., both verified 
May 18, 1923, and the affidavit of Samuel 
Deutschberger, verified May 21st, 1923, in oppo- 
sition thereto, and after hearing Hon. Nathan 
L.. Miller of counsel for the petitioner in sup- 
port of said application, and David Rumsey, 
Esq., of counsel for the respondent in_opposi- 
tion thereto and Edward G. Griffin, Esq., of 
counsel] for the Superintendent of Insurance of 


named, and of the said other 
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and referred to _ 


the State of New York as Amicus Curiae, , 
due deliberation having been had, and on, 
tion of Goldman & Unger, attorneys fir , 
petitioner, and on filing the opinion of , 
Court, it is, ‘ 

Ordered that the said Sumner Rhoady 
Treasurer of the New York Fire Insury 
Rating Organization be and he hereby ig y 
emptorily directed to forthwith accept the ps 
tioner and all other insurance companies §; 
ilarly situated and authorized to transact , 
business of fire insurance in the State of y 
York and applying therefor, including the ; 
lowing named companies, to wit— 
United Americar, Republic, Allemannia, 
oe. Pittsburgh Underwriters, Globe, ¢; 
Peoples National, American Lloyds, Assuray. 
Company of America, British General, Cent, 
Independence, Millers National, Liberty, An/ 
ican Equitable, Knickerbocker, Assurance J} 
derwriters of America, Pacific States, hj 
Farmers, Dubuque Fire & Marine, National } 
serve, ixie, Merchants, Northwestern \ 
tional, Wheeling Fire, Georgia Home, Natio 
Ben Franklin, Merchants & Traders, and ¥, 
tional of Hartford as subscribers to the ger 
ice of the New York Fire Insurance Rati: 
Organization, upon the subscription by gj) 
companies and delivery to the said Sumy 
Rhoades as said Treasurer, of their duly sign 
agreements as subscribers in the form heres 
fore submitted by the said New York fy 
Insurance Rating Organization with the {j 
lowing changes: : 

1. Clause 3 of paragraph VI reading as fy) 






































lows: 
“3. All such rules as to rates, forms, 
commissions, brokerages and number oj 


agencies as are now or may_ hereafter be 
necessary or advisable in order to comply 
with the laws of the State of New York 
or directions of the Superintendent of In 
surance thereunder—” 

shall be struck out; and 

The following paragraph shall be add 

to said agreement: 4 

. The signature of the undersigned 

to this agreement shall not be deemed to he 
in any way an assent to any changes in 
or additions to the by-laws and rules of 
the said New York Fire Insurance Rating 
Organization or of any of the several 
branch bodies named concerning commis. 
sions, brokerages and number of agencies, 
anything herein contained to the contrary 
notwithstanding.” ’ 
And it is further ordered that upon receipt 

from any such company or companies by sail 

Sumner Rhoades of such duly signed agree 

ment, said Sumner Rhoades, as Treasurer, =| 





forthwith furnish or cause to be furnished 
without discrimination the usual service and 
to supply or cause to be supplied the rates o 
the said New York Fire Insurance Rating Or! 
ganization, all at the usual charges of the said 
organization to said company or companies, 
and shal] forthwith file the name or name 
of said companies with the Superintendent o 
Insurance, as a company or companies to which 
the service of the said New York Fire Insur- 
ance Rating Organization is extended and t: 
which its rates now on file with the super 
intendent apply. 

nd it is further ordered that this order be 
and it hereby is returnable at a Special Term, 
Part I of this Court, to be held_in and for 
the County of New York at the County Court 
House in the Borough of Manhattan, City o 
New York, on the 3lst day of July, 1923, and 
that the said Sumner Rhoades, as Treasurer? 
of the New York Fire Insurance Rating Or 
ganization, then and there make return to tht 
same as required by the provisions of Articlt 
79 of the Civil Practice Act. 
_ It.is further ordered that the petitioner here 
in be and it hereby is allowed the sum o 
$50 as the costs of this proceeding. 

(Signed) IRVING LEHMAN. 


Ee 





‘Orvin W. Mink, for several years er 
ecutive special agent for the companies 
in the Harold W. Letton group, died 
Monday in Chicago. He died rather 
suddenly following improvement from 
a serious operation. 








The National Liberty paid to its 
stockholders on July 6 a regular semi: 
annual dividend of 8 per cent and an 
extra dividend of 2 per cent. 








JORDAN AT SARANAC 

(Continued from page 18) 
year in which his father, R. M. Littl, 
founded the Glens Falls Insurance 
Company. 

He began his business career 43 4 
clerk in the local office of his brother, 
Meredith B. Little, and shortly after 
became the special agent of the Roytl 
Insurance Company, which position i 
resigned about 1873 to go with the Glas | 
Falls Insurance Company, with whom 
he served as special agent, general | 
agent, secretary, vice-president anf 
president. He was elected president) 
in 1914 to succeed Col, J. L, Cunning) 
ham and served in that office for 
nearly six years; and continued to 
serve as director and member of th 
executive and finance committee until 
his death December 5, 1922. 

Mr. Little was a man of sound juds 
ment, even tempered, genial ani 
generous. 

He was a good citizen and an = 
teemed associate and friend and be 
will be. missed by all who were privi 
leged to know him. 
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The policy and duplicate daily 
report system that you use today 
was introduced by the New York 
Underwriters Agency in 1906 


IHERE are two ways for an agency to increase its profits. 
The first is to secure a greater volume of business. The 
second, to reduce costs. One of the most significant steps 




















ever taken to permit a simplification of the routine of a local 
agency office was the introduction by the New York Under- 
writers Agency of the carbon process, duplicate daily report, 
in 1906. 

By this method it became possible to type the original 
policy, a daily report to the home office, and a copy for the 
agent’s records, in one operation. Multiply the minutes saved 
per policy by the number of policies written throughout the 
country each year, and the great value of 
this system is at once apparent. 


Sol 
_ 


NewYork Underwriters Agency 


A.&J.H.Stoddart 
100 William Street New York City 


The New York Underwriters Agency is an insurance underwriting headquarters that is repre- 
sented in all parts of the country. Since 1864 this General Agency organization has been 
a factor in the economical distribution of insurance protection and it has endeavored to 
merit the position of leadership that it occupies today in the insurance world. 
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Hague Rules Should 
Exempt Bulk Cargoes 


OPINION OF R. TEMPERLEY 





Baltic Conference Legal Adviser 
Argues for Release of ‘Tramp 
Steamers 





Robert Temperley, legal advisor to 
the Baltic and White Sea Conference, 
was another who took shots at the 
Hague Rules of 1922 at the annual 
meeting in June of the Conference at 
Gothenburg. He centred his talk on 
the evils that may accrue to tramp 
shipowners on bulk cargo trades from 
impending legislation throughout the 
maritime world putting the Hague 
Rules on the statute books. 


The object of my address is to put 
before you some considerations which 
may be of assistance in your delibera- 
tions on this question. 

Let me say at the outset, as emphat- 
ically as I can, that in my opinion the 
case for the legislative regulation of 
the conditions of shipment of general 
cargo by the liner services has been 
amply established; that it is in the high- 
est degree desirable that the legislation 
necessary for this purpose should be 
enacted on a uniform basis by all the 
maritime nations simultaneously; that 
the adoption of the Hague Rules, 1922, 
as this uniform basis offers an oppor- 
tunity which may never occur again 
of achieving this result; and that noth- 
ing I am about to say has any other 
aim than to facilitate this object by re- 
moving the one obstacle standing in the 
way, namely, the difficulty involved 
with regard to bulk cargoes. 

The importance of the question put 
by the president, and the acuteness of 
the crisis, are amply shown by the 
pamphlet on the subject issued by Mr. 
Jantzen, general manager of the Nor- 
disk Skibsrederforening (Northern Ship- 
owners’ Association) and the memo- 
randum addressed to the Danish Gov- 
ernment by the Danish Shipowners’ As- 
sociation, whose views are shared by 
the Norwegian and Swedish Shipping 
organizations and the Shipowners’ As- 
sociation of Belgium. The publicity 
given to these documents in the coun- 
tries represented at this meeting is suf- 
ficient justification, if any be needed, 
for the president’s request for my inter- 
vention today as your legal adviser. 

Both the pamphlet and the memoran- 
dum, besides containing a good deal of 
detailed criticism of the Rules them- 
selves, which it would be impossible to 
discuss in this large meeting, give ex- 
pression to an earnest, almost indig- 
nant, protest against the proposed inter- 
ference with freedom of contract in the 
bulk cargo trades. Both also indicate 
some difficulty in understanding the 
origin and the grounds of such a pro- 
posal as applied to these trades; and 
as the clearing up of that mystery 
seems a necessary preliminary to a 
consideration of the president’s ques- 
tion, I venture to give you the result of 
a little documentary research in which 
I have been engaged since receiving an 
advance copy of the presidential ad- 
dress. 

Difficulties Originate in London 

The central fact of the whole story 
which has culminated in the present 
embarrassing position appears to be a 
certain pledge given by the British Gov- 
ernment to the British Dominions in 
1921. Your difficulties do not origin- 
ate at the Hague or Brussels, but in 
London. In the year 1920 the British 
Government, at the instance of the 
British Dominions, appointed a com- 
mittee, called the Imperial Shipping 
Committee, for the purpose, among 
other things, of enquiring into com- 





plaints with regard to the conditions in 
the Inter-Imperial trades, and in Febru- 
ary, 1921, that committee presented a 
report in which it recommended the 
introduction of uniform legislation 
throughout the British Empire on the 
lines of the Canadian Water Carriage 
of Goods Act 1910. 

The British Government accordingly 
pledged its word to the Dominions to 
introduce such legislation. It was this 
recommendation and this pledge which 
gave rise, in the first place, to the for- 
mulation of the Hague Rules, as a vol- 
untary code, the adoption of which by 
the liner companies would, it was hoped, 
obviate the necessity for the promised 
legislation and thus stay the hand of 
the sriash Government; and, in the 
second place, to the diplomatic Inter- 
national Maritime Conference at Brus- 
sels in October, 1922, which resulted 
from the determination of the British 
Government to carry out its pledge and 
the natural desire of the Governments 
of the other maritime countries to come 
into line on a matter so widely affect- 
ing international shipping interests. 

Now, the recommendation of the 
British Imperial Shipping Committee 
made no distinction between the gen- 
eral and bulk cargo trades, that is, be- 
tween liners and tramps. Hence the 
pledge of the British Government ap- 
pears also to have applied to all ship- 
ping, and consequently the Hague 
Rules 1922, which are incorporated in 
the proposed British legislation, are 
likewise of general application. This 
fact being the real origin of all the 
present trouble I have thought it worth 
while to look into the report of the 
Imperial Shipping Committee and the 
evidence on which it was. based, in 
order to ascertain why tramp shipping 
was thus included in the recommenda- 
tion. 

I have made a careful examination of 
the report itself, of the summary of evi- 
dence attached to it (which is the only 
form in which the evidence has been 
published), and of other documents re- 
ferred to in the report so far as avail- 
able. The contents of these documents 
point, so far as I can see, to the sur- 
prising conclusion that the unqualified 
inclusion of tramp shipping was due 
simply to an oversight. From the docu- 
ments, the inquiry by the committee 
seems to have been purely a liner in- 
quiry, that is to say, one arising out of 
a liner agitation and conducted by a 
committee which was selected with a 
view to a liner problem, which based 
its report on evidence applicable in ef- 
fect solely to liners and which entirely 
overlooked the poor tramp ship. As 
Mr. Rudyard Kipling says: “The Liner 
she’s a lady, an’ she never looks nor 
’eeds . . the little cargo-boats.” 

Condemned in Absence 

Having now put before you, briefly 
but I hope fairly, the effect of the evi- 
dence before this committee and of its 
report, I ask you whether it is not a rea- 
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sonable inference to draw that, had 
tramp interests been properly repre- 
sented on the committee and had evi- 
dence been given with specific refer- 
ence to the tramp trades, say, by own- 
ers from the great tramp ports of South 
Waies and the Tyne and by merchants 
representing such bodies as the Coal 
Exporters’ Federation, then in such 
event the bulk cargo trades would have 
been excluded from the legislation pro- 
posed by the committee? In any Case, 
if in the interests of trade they so de- 
sire, cannot the tramp owners justly 
say: “No case was alleged or proved 
against us; we were never heard, we 
were tried by a one-sided tribunal; we 
were condemned in our absence; and 
the judgment, at any rate as intended 
to be applied to continental tramp own- 
ers, is invalid?” 

For British owners the time for ap- 
peal has expired. Pursuant to the 
recommendation of the Imperial Ship- 
ping Committee the British Govern- 
ment has pledged its word to the Dom- 
inions; as a concession it has incorpor- 
ated the Hague Rules, 1922, in the pro- 
posed law in lieu of an official-made 
code, and British owners are bound in 
honor to support the Government in 
thus giving effect to that pledge. The 
most they can do is to point out that 
there is no evidence of any grievance 
of the Dominions against, for example, 
the British tramp owners in the coal 
export trade, or in the coasting and the 
short-sea trades, and that the Domin- 
ions cannot therefore reasonably object 
to the amendments to the bill now be- 
fore Parliament which have been pro- 
posed in order in some measure to meet 
the cases of these trades. 

But the Governments of the continen- 
tal maritime countries are, so far as I 
know, untrammelled by any pledge. 
While, therefore, it is, in my opinion, 
earnestly to be hoped that they will 
without delay give legal force to the 
Hague Rules as their contribution to a 
uniform international code for remedy- 
ing the acknowledged grievance with 
regard to the conditions of shipment of 
general cargo by the liner services, 
these Governments appear to be free 
to exempt from this statutory control 
the bulk cargo trades, concerning 
which no such grievance exists, or any 
particular portions of those trades, if, 
as appears to be the case, such exemp- 
tion is justly demanded by those inter- 
ested in the shipping industry. 
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WATCHING DEVELOPMENTS 





Marine Underwriters Studying Latest 
Move to Kill Pilferage Before 
Jumping Into Plan. 





Watchful waiting from the sideslines 
will probably be the slogan of marine 
underwriters with reference to the lat- 
est move for consolidated action against 
pilferers around the port of New York, 
Since the trade protective association 
that was organized some time ago did 
not turn out to be a howling success, 
due largely to the failure of shipowners 
to co-operate with the insurance inter- 
ests, underwriters are careful to ex- 
amine schemes that require financing 
before they pledge hard-earned dollars, 

However, the move under way now 
has the advantage over former projects 
insofar as it has the backing of the Fed- 
eral government, which means a great 
deal. Under pressure of representa: 
tives of the Washington government 
parties that subscribe to the agreement 
or are essential to the success of the 
campaign will not be permitted to block 
everything by deliberate inaction. So 
that if, after the plan of action has been 
formulated, it turns out successful, as 
now appears probable, marine under- 
writers will enter into the scheme 
whole-heartedly. But they must first 
be convinced that the steamship com- 
panies themselves will do all within 
their power to stop the depredations of 
thieves on docks and vessels. 





MARINE BUSINESS LIGHT 


Summer Slackness Combined With 
Let-up in Business Lets Underwrit- 
ers Rest; Losses Not Heavy 








Summer slackness prevails in the lo- 
cal marine insurance market. Many 
underwriters say they are getting a 
fairly steady volume of business on 
standing accounts but find practically 
no new business of any size being of- 
fered around the market. With men in 
every line of business taking vaca- 
tions, not to mention those in the mar- 
ine game themselves, the steady grind 
is relaxed during the hot summer weeks. 

So far the promised expansion in for- 
eign trade has not materialized. In- 
stead, while imports continue to in- 
crease, exports remain fairly stationary, 
the unsettled financial and_ political 
conditions in Europe precluding great 
purchases in the United States. Mean- 
while the American marine insurance 
market remains with its immense fa- 
cilities for absorbing accounts. These 
facilities will not be availed of, it is 
self-evident, for several months to 
come at the very least. Meanwhile the 
best that can be said for American mar- 
ine insurance is that it is fortunate to 
be so well holding its own. A light 
year from the loss standpoint is help- 
ing marine underwriters immensely. 
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amp Ship Owners 
Oppose Hague Rules 


WHITE SEA CONFERENCE 








f, Salvesen Says Voluntary Agree- 
ment is Acceptable, But Not 
National Laws 













e annual meeting of the Baltic and 
te Sea Conference, held last month 
gothenburg, brought forth quite 


e opposition to the Hague Rules 
owners of tramp steamers, who 


this uniform code will be found more 
satisfactory both to shipowners and to 
merchants than our existing diverse 
documents. Probably there are some 
provisions in the code which shipown- 
ers may welcome, as there are items 
which may be equally satisfactory to 
merchants. But this, after all, is only 
a matter of opinion, and those who 
tender the advice are more or less the 
parents of the code, and perhaps natu- 
rally biassed in favor of their offspring. 
On the other hand, disinterested ex- 
perts, well competent to judge of such 
matters, take no roseate view of the 
prospect, if the code passes into law. 





RIGHTS UNDER CERTIFICATES 








under covering specific property, to be 
countersigned by insurer’s agent, was 
held to constitute the insured an agent 
for that purpose, and such a certificate, 
when issued, was held fan independent 
contract between the insurer and ths 
certificate holder. 

Certificates issued by an insured un- 
der an open marins policy in accor 
dance with authority therein given, in 
favor of the consignees of goods 
shipped, was held not subject to de 
fense because the holder of the open 
policy did not comply with a require- 
ment of the contract that it notify the 
insurer of the name of the vessel of 
which the shipments were mads, which 
was not shown by the certificates be 
cause it was not known when they 


value of $96,700, insured by certificate 
issued by insured not stating the name 
of the vessel, was lost at sea, and in- 
sured, although knowing the name of 
the carrying vessel when it sailed, 
failed to notify insurer thereof until a 
date when the vessel was overdue, and 
it was impossible to obtain reinsur- 
ance, a8 was the insurer’s custom as 
to sums above a certain amount, and 
insurer paid the certificate holder for 
the loss, insurer could recover from 
insured the damages from insurer's 
failure to obtain reinsurance. 





MARINE BOARD TO MOVE 


The Board of Underwriters of New 
York (marine) will move from 25 South 












































William Street next week to 56 Beaver 
their freedom of contract Theo- Insurer Allowed to Recover Damages ba A ag ; lacie Stveeh. asi es eoeent eee: 
E, Salvesen, president of the con- When Open Policyholder Fails sro an open marine insurance 
test #° e, in delivering his inaugural ad- To Notify policy authorized the insured to issue 
had the following to say about certificates thereunder covering speci- BIG ATTENDANCE 
ot ue Rules: In a marine insurance case decided fic property, insured being obligated G. W. Spitzmiller, chairman of tho 
Sr edent of the Hague Rules has 4 Short while ago between the Aetna to send to insurer copies of certifi- hotel committee for ths National As- 
ines : laced on the agenda for this Imsurance Company and the Willys’ cates issued, showing the name of the sociation of Fire Insurance Agents’ 
rine Pesin and I commend it to your ser- Overland Corp. in Ohio these points vessel and if the vessel’s name was convention to be held at Buffalo in 
lat. © aasideration When our Confer- were decided: then unknown, to thereafter inform the August, reports that present roserva- 
ae met at Brussels last year, the In- An open marine policy authorizing insurer thereof as soon as known, it tions indicate that upwards of 1,500 
ork, sstionsl Law Association had al- the insured to issue certificates there- was held that where merchandise of agents will attend the big meeting. 
von iy drafted the Hague Rules of 1921, 
egg, pi these had received the approval of 
ers fe International Shipping Conference 
= ld in London in November of the 
me year, and had accordingly been 
Pond opted in the bills of lading of a con- 
on erable number of the great liner- 
LOW wning companies. At that time = : 
hat the Hague Rules would 5 
wie Tae goluntarily afopted by the lin- Surgeons’ Fees are More Costly than Garage Bills 
oa s #0 extensively as to forestall the And Every Surgeon’s Fee Means Hospital Expenses. 
qi i ean : 3 ; 
nta- SU tie tacce time ee tee thee. When you consider the cost of automobile ownership, Last year thousands of persons were killed, and hund- 
en! # ; oti i : : sage ‘ ; , 
or r Act in America and the similar Acts you usually think of gasoline, insurance and repairs—you reds of thousands injured in automobile accidents. Most 
the plch exist in Canada, New Zealand , aflict j of these deaths or injuries occurred in collisions, over- 
ock a ~— reer too frequently forget that your automobile may " ict in- turnings, and other spectacular accidents. Yet the acci- 
ne Se Seutuiien kan sonalied in these juries on you more costly by far than filling-station and dents which get into the newspapers account for only a 
aa les, after revision by the Comite garage bills. small percentage of the total victims of the automobile! 
ler. ritime International, being consid- 
a " ee tether ponies Dar For example, your garage That innocent looking little 
irst feommended them for incorporation in looks harmless enough from handle that dangles in front of 
hin flaws of the various maritime coun- the outside—it seems the last many cars, packs a nastier wal- 
sof fin Silier cone Pig Ban ee Base place where you would expect lop than the left hind foot of a 
their documents in those trades for to get hurt. : , — hold eT ' 
hich shipowners and merchants think Yet 213 Travelers accident ; olders of Travelers ac- 
ey are suitable, but with a system of policyholders were paid $35,- cident policies were so thorough- 
ver-riding law throughout the various’ EP A kicked while cranking their 
/ith faritime countries, rendering illegal 467.06 last year for injuries ly g 


t- he shipment of goods otherwise than 
h the terms of this particular code. 


“Tramps” Object To Regulation 


cars last year, that The Travelers paid them $84,- 


which they sustained in and around their garages. , that 1 
° 595.30 for their injuries, 


The man who delves into the 














lo i “ ; : Can you imagine any safer 
any | We, who are engaged in what are innards of his car looking for act than stepping out of 4 
a 0 Ma lat oe eons Bp trouble, is likely to find oe li standing automobile? Well here 

n merc — are, : i- 
ally te, I can speak for our friends the 1,127 —— 7 ane ag =" are some facts to prove the 
of- perchants as well as for the shipown- cyholders found trouble in the contrary. 
1 in §%-We have never asked for Govern- form of physical injuries while 779 holders of accident poli- 
1ca ent regulation of our contracts, nor repairing their machines last edie tues ati aneitiadanie cantina 

. fe we aware of any public interest . : . 3 pany collectec 
ind hich justifies such interference. One year. The Travelers paid them $61,717.65 in 1922 for injuries 
sks, $4 all, we look upon freedom of con- $65,235.09 for such injuries. sustained while entering, leaving or closing doors 
for act as the very life blood of enter- ; ol Maule caan 
In- fre. In the past we have arranged The more spectacular accidents are also most a : 
in- ey pag wo ye a pint costly. Apparently in a crash, the driver is as You are familiar with that helpless feeling you 
cai Peteain, originally between individuals likely to suffer as the machine. experience when your car be- 
oat $d latterly between bodies of practi- 972 accident policyholders of this gins to skid. Skids are costly as 
an- ffl men well acquainted with the hope company were either killed or well as disagreeable. 
nce representing all the interests in- ee ° . sa! 215 i eene. get tee Phi 
fa. folved, the Documentary Committee of injured in automobile collisions én “gs - Ps Be pon 
ese ¢ Chamber of Shipping and the Docu- last year. ; ravelers ‘ast year to P 
jg  Pentary Council on the one hand, and $334,006.33 was paid by sons for injuries caused by the 

to fi the other hand the recognized bod- The Travelers to them or their skidding or overturning of au- 
the 8 representative of merchants engag- oti oneniidine 
var- oy the various trades with which we estates. S. 

concerned, - 4 4 : : . : 
at The te so arranged may A Travelers accident policy will prevent the accident Everyone who drives or rides needs a Travelers acci- 
elp- Bh. perfect; defects may still from damaging your bank account. It will pay you from dent policy with the Automobile Supplement. This — 
ere” . 22, Temedied, disputes i tally disabled by acci- ment pays an additional $10,000 if you are killed while 
ay still arise; but as practical $25 to $250 a week, if you are totally y pay $ 


riding in, or working around an automobile. It provides 
insurance at a cost of $1.00 per $1,000. 
A Travelers Accident Policy Renders You Tax- 


Exempt from Injury! Get yours today! 


THE TRAVELERS INSURANCE COMPANY 


Hartford Connecticut 
1863: The First American Accident Insurance Company 
1923: As Always, the Largest American Accident Company 


dental injury. It will pay your family from $7,500 to 
$75,000 should your death result from an accident. It 
will help pay the surgeon’s fees and hospital expenses, if 
your injury is serious. 


®n, accustomed on both sides to 
anage our business to the best ad- 
antage, we prefer to be left to put 
ur own house in order by friendly dis- 
Ssions and arrangement as need may 
rise, We consequently look with 
ome alarm, and certainly with resent- 
lent On any attempt by Governments 
» interfere with freedom of contract, 
i the absence of any proof of the nec- 
sity in the public interest of such 

terence. We are told, indeed, that 
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CASUALTY AND SURETY NEWS 











Doubts Legality Of 


Group Liability Risks 





INVOLVES MEDICAL — SOCIETY 





Massachusetts Attorney General Gives 
Opinion on Group Written at 
Reduced Rate 


An interesting case involving group 
liability business was recently sub- 
mitted by Commissioner Hobbs to” At 
torney General Benton, of Massachu- 
setts for an opinion as to the legality 
of the practice. Commissioner Hobbs 
summarized the case as follows: 

“A complaint was made to this de 
partment under date of November 16 
against the United States Fidelity and 
Guaranty Company for discrimination. 
The substance of the complaint was 
that the United States Fidelity ana 
Guaranty Company was issuing podfi- 
cies insuring against liability for 
alleged malpractice to members of the 
Massachusetts Dental Society and 
members of the Massachusetts Medi- 
cal Society, through brokers named 
Coolidge and Crosby, at the price of 
$20 in case of members of fhe Dental 
Society and the price of $21 per man 
to members of the Medical Sociaty, 
and that any other broker who turned 
in an application for a doctor or den- 
tist who is a member of either of the 
above societies was charged a premium 
of $30. It appeared at) the hearing 
that the United States Fidelity and 
Guaranty Company had issued through 


these brokers what was in effact a 
group policy. In the one case the 
poJicy was described as issued to 


members of the Massachusetts M3di- 
cal Society of Massachusetts and in 
the other to members of the Massa- 
chusetts Dential Society. Neithar poli- 
cy, however, covered all members of 
the societies named but only such 
members as should make applications 
for insurance under the group policy. 
Upon making application the member 
received a_ certificate of insurancs 
based upon the policy. Copies of the 
two policies -are hereto.annexed for 
your inspection. 

“The question involved appears to 
be (1) whether it is permissible under 
the insurance laws to issue a group 
policy of this description and (2) 
whether it is permissible to insure in: 
dividuals under a group policy of the 
types hereto annexed at rates less than 
would be charged to the same persons 
had they applied individually for the 
type of policy issued to an individual. 
On the first of these questions there 
appears to be no express statutory 
provision definitely authorizing such 
insurance. The statutes provide for 
group life insurance policies and 
blanket accident and health policies. 
Group life policies were, how-ver, 
issued in this commonwealth befors 
they were definitaly, authorized by law. 
While section 3 of chapter 175 of th2 
General Laws provides that no com- 
pany shall make a contract of insur 
ance except as authorized by Chapter 
175, it is probable that this languags 
is of a general nature and that it is 
not necessary to find authority for the 
issuance of a definite typ of policy 
in order for it to be egal. In regard 
to the second point, it should bs 
stated that the company claims that 
this poticv differs materially from the 
policy which would be issued to an in- 
dividual, one particular point being 
claimed as a demonstrable advantage 
being the fact tht all members of the 
society who accepted insurance in the 
policy are bound to give free testimony 
in any action under the policy. The 
policy as issued differs from the regu 
lar physicians and dentists liability 
policy only in respecti to the typewrit- 
ten endorsements attached to the ordi- 








nary printed form. If there be a dis- 
crimjnation the statutory provisions un- 
der which disq@gjminations have hereto- 
fore been held illegal are sections 181, 
182 and 183 of chapter 175 of the 
General Laws.” 

No Provision In Statute 

In his opinion Attorney General Ben- 
ton said: 

“I can find no specific authority in 
chapter 175 to issue this group policy, 
but the Legislature has apparently 
seen fit to indicate what kinds of 
group policies might. be issued, and in 
authorizing the issuances of group poli- 
cos it has confined it! to cases of em- 
ployer and employees, and has also re* 
quired that such policies cover seven- 
ty-five per cent of the employees b¢- 
fore they may be written, 

“To hold that, this group policy 
might be written for the benefit of the 
Massachusetts Medical Society and 
the Massachusetts Dental Society 
means that these policies may be is- 
sued notwithstanding section 3, without 
specific authority and hodged around 
with no restrictions whatever. In that 
case they may be issued if only a very 
small percentage of either society 
takes advantage thereof. There are 
other distinct differences in _ fact, 
which need not be enumerated, be 
tween this class of policy, issued to 
protect the individual member of 
either society from Iiability to third 
persons on account of his own acts, 
and the group policies authorized, 
which are ‘o give a measure of pro 
tection to the employee from accident 
and misfortune in the course of his 
work in the one cas¢, and tio his family 
in the case of the group life insurance. 
fn these group policies, also, the em- 
ployer, in one case at least, has a dis- 
tinct. personal protection. 

“So far as your second question is 
concerned, I find no provision in the: 
statute preventing these special rates, 
assuming that this class of insurance 
may be written in this particular way. 
The important question seems to h2 
whether this form of insurance may 
legally be written without specific au- 
thorization by statute. Having in 
mind the plain wording of section 3, 
I am of the opinion that it may not be.” 





APPOINT GENERAL AGENTS 

The following agency appointments 
have been made by, the New York In- 
demnity: 

D. A. Fisher, Inc., as general agents 
at Memphis, Tennessee. 

The Reis rt Insurance Agency, as 
general agents at Louisville, Kentucky. 

Allison-MeAdory-Withington Co., as 
general agents at Birmingham, Ala- 
bama, and the northern, section of that 
state. 

Maurice J. Hartson, as general agent 
at New Orleans, Louisiana. 

Claim and inspection departments 
will be established. 





Liston A. Casey, of Richey & Casey, 
general agents of the Royal Indemnity 
at San Antonio, Texas, who recently 
took over the W. W. McAllister agency 
of the Royal, has been spending sev- 
eral days in town. . 
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Industrial Rating 
Schedule Reviewed 


EXPLAINS IMPORTANT POINTS 





Workmen’s Compensation Insurance 
Can Now Be Written on a More 
Scientifically Correct Basis 





By the adoption of the 1923 Indus- 
trial Rating Schedule for Workmen’s 
Compensation, insurane2 it will be pos, 
sible to eadjust the schedule-ratahl2 
business Gn a more scientifically cor- 
rect basis than’ was possible under tw 
-old rating system according to a r- 
view made in the “Aetna-Izer” the 
publication of the Aestna which tells 
briefly of some of the salient features 
of the new schedule as follows: 

The Industrial Rating Schedules 
adopted in 1918 filled la great n2ed In 
our workmen’s compensation insurance 
rating procedure. Nevertheless, the 
fact remains that the system was 
built, for the most part, upon judg- 
ments instead of upon experience. To 
the engineers who constructed tha 
system, it was always a source of r- 
gret that statistical data covering tho 
loss¢s for specific items wre not 
available to’ forma reliable basis. The 
values and formulae used were of 
necessity empirical. This mad2 ths 
whole plan difficult to explain and al- 
most impossible to justify. 

In 1920, the National Council of Tn- 
surance took definite steps to revis3 
the 1918 Schedul2 Rating System. It 
was the consensus of the members of 
the Actuarial and Enginsering Com- 
mittees that any schedule dev3loped 
should be a rating instrument rather 
than a system designed primarily to 
foster accident pravention. 

A joint committee of engineers and 
actuaries was appointed to study and 
develop the theoretical aspects of the 
problem. Their efforts produced a 
general formula covering the theory of 
schedule rating which was funda- 
mentally sound. 


Determination of Relative Hazards 

Following the adoption of ths form- 
ula, it was necessary to obtain suit- 
able data for the determination of the 
relative hazards of the various accident 
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was statistically sound. 


For a number of years, ten Igggnd has 
stock companies of the National mat busin’ 
reau of Casualty and Surety Unigprse fire 
writers had been compiling stat the 2 


according to a uniform system ggemnity 
forth in the “Workmen’s Compeagpasualty 
tion Statistical Plan.” Thus, thegpeen con 
were available three hundred and form Monte 
thousand individual accident repo 
representing all the accidents, from @ 
causes, in all classifications, for whi¢ 
compensation was paid by these « 
panies throughout the country. Repelopme! 
resenting $8,000,000 in losses, the@A branc! 
data furnished the Jargest volume qment he 
experience obtainable to establish #Montgon 
statistical basis for a schedule. 

A careful analysis of these losses rm 1, S. 
vealed the fact that a number of itonffpict sal 
fn the 1918 Industrial Rating SchediMjyision 
could be eliminated because the paéBtate of 
centage of losses for these speciifRichmor 
items was so low that they did .@yjth the 
warrant consideration in a_ schedifany, 
rating plan. The items considered 
the new schedule are confined to: 

Elevators, 

Power transmission, 

Machine hazard, 

Point of operation on machins, 

Eye protection, 

Foot and leg protection, 

Safety organization, and 

First aid and hospital. 

Important Points of Schedule 

A. few of the more important poil 
of the schedule are as follows: 

1. This new system of rating 
based on a sound theoretical form 
which is sufficiently flexible to m* 
present and future requirements. 

2. The values and factors in 
porated in the plaa have a statistic 
basis. There are, however, a 
cases where it has been necessary ! 
use judgment factors, but these lim 
tors are, relatively speaking, wilt) 
portant. 

3. The items covering safety orgal 
zation and hospital facilities have be 
maintained according to the 1918 § 
tem of allowing credits on the manl 
rate. 

4. The swing of the propo 
schedule is limited to that portion & 
the rate which is allocatablo © 
scheduile cause. This feature provell 
large adjustment of rates in class 
cations where such items as machit 
transmission, elevators, etc., are 
sponsible for only a minor portion | 
accident loss cost. In other classi 
cations where such causes preset t! 
major part of all losses, ths plan CH 
templates an adjustment of a cor 
ponding portion of the rate. 

5. In addition to differentiating 
between classifications, the plan 4 
furnishes a means of comparing 
relative hazard of individual #8 
within a single classification. 

One of the most important feat 
of the plan is that it adjusts itself 
statistical check. 

1923 Schedule Accomplishes Much 

Any one who thoroughly understa? 
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, 1918 system of schedule rating will 
ze at once that, in the 1923 Indus- 
Compensation Rating Schedule, 
at deal has been, accomplished 
yards providing a rating system on 
» basis of actual statistics. 
it is realized that the present plan 
not altogether perfec‘. Preparations 
» being made, therefore, to cover 
, field more thoroughly for future 
gussions. To this end, a new accl- 
int cause code has been developed in 
jer that statistical data may be 
mpiled, in accord with the new plan, 
. the purpose of making the pro- 
ysed periodical checks. 
The new schedule corrects to such 
jarge extent some of the outstanding 
~knesses of the former schedule 
at it warrants the time involved in 
s development. 
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M. S. GERSON APPOINTED 





New A. & H. Policies 
For Business People 


SOME ATTRACTIVE FEATURES 





New York Indemnity Issues Three 
Forms Designed for Men And 
Women; House Confinement 
Clause 





The New York Indemnity has issued 
three new “Empire” policies. One is 
an accident policy designed for busi- 
ness men and women and the other two 
are accident and sickness policies, one 
for men and the other for women. 

The accident clause of all three poli- 
cies and the features that are identi- 
cal follow: 

Benefits For Loss of 


Commercial Casualty 
Offers New Policy 


DISABILITY 





GROUP PLAN 


Designed to Appeal to Large Employer 
Who Desires His Employes to 
Have Additional Benefits 





The Commercial Casualty has com- 
menced writing a group disability pol- 
icy which provides for disability caused 
employes by non-occupational accidents 
and for disability caused by disease. 
This policy has been devised to appeal 
to the large employer who feels that 
his employes should be given additional 
benefits than those provided by the 
regular compensation laws. Arrange- 
ments have already been made with 
one of the largest life insurance com- 








exclusively of all other causes from ac- 
cidental bodily injury sustained during 
the life of the policy (injuries arising 
from and in the course of employment 
excepted) and— 

2. Disability resulting from illness 
contracted during the term of the pol- 
icy (illness for which the employe is 
rot treated by a physician excepted). 

The plan covers disability caused by 
any illness common to both sexes and 
non-occupational accidents. 

The rates are based upon a maximum 
of less than 11% females in the group 
to be insured and the minimum num- 
ber of employes under a group policy 
is twenty-five. The policies will be is- 
sued to suit the particular needs of any 
employer. 

A weekly indemnity of $10 is granted 
under the plan, a description of which 
follows: 





























Hie New York Indemnity has ap 000 Both Hands +000 panies to write life insurance with this Indemnity payable beginning with the fourth 
ointed Meyer S. Gerson, of Montgom- =; '¢9 Both feet _ 2000 coverage. day— ; 
, Alabama, as its general agent for —_ Cue Band, nad Ove Foot 200 The insuring clauses of the group dis- Limit 2 weeks annual cost $ 7 
luie what city and vicinity. The Gerson yy Sight One ‘and Gne Fone 2000 ability form now being used are: ‘a 52.” a " 11.05 
gency has been in operation since 1914, —;\4 — Sight One Eye and One Hand 2,000 1. The effects resulting directly and Indemnity payable beginning with the eighth 
ten Jaggnd has built up a substantial amount 500 Fither Hand 1,000 oe en 
tional wat business. | They represent several Be Sight of One’ Eye 1000 sre Limit 13 weeks annual cost —§ 6:88 
‘ree fire insurance companies and un- 600 Kither Leg 1.20 up to $100.00 is provided, if as the re- vy = mE ‘a an 
1 the appointment of the N. Y. In- 600 Fither Arm 1,200 sult of injury, he is unable to commu- Indemnity sesabte Sietbiistads aihth thd cee 
emnity have represented the Aetna Monthly Indemnity nicate with them. wut. & g 1 the fif- 
Y asualty & Surety. Mr. Gerson has ae Pa ae as long as totally wee The accident policy can be obtained Limit 13 weeks anntet cose $ 5.70 
hus th een connected with business interests Partial Monthly Indemnity a0. by women at the same rates for men, 2s z . m 7-00 
| and foram Montgomery for the last thirty years (Payable not in excess of six months) plus 20%. The first ee ae 8.00 
nt ropg@pnd is prominent in local insurance cir- $100.00 Accident and Sickness Policies ability ota Senay ae een eaten dis- 
s, from ples. He is extending his organization Optional indemnities payable in lieu The accident and sickness policies, {jit ais perth ase ini 
for whidpy the addition of an experienced cas- of monthly indemnity. one for men and the other for women - 6” ” ” 10.0 
hese cogpalty man and will undertake the de- Hospital expenses as specified in pol- have additional clauses ireading as fol- a2" “ ” 11.35 
try. Rgpelopment of the surrounding territory. jcy, payable, not in excess of three lows: 
39g, theft branch claim and inspection depart- months. Sickness Monthly Indemnities—For 
volume nent has also been established at Accumulative benefits. Commene-_ total disability by sickness, irrespec- ELECT TWO VICE-PRESIDENTS 
stablish #Montgomery. ing with the second year, 10% will be tive of house confinement, monthly in- The Norwich Union Indemnity has 
ule, added annually to the principal sum of demnity up to six months, per month, elected E. B. Thistle a vice-president. 
losses r= 1, §. Gaines has been appointed dis- the first year until such additions shall $100.00. His title will be from now on, vice- 
r of itenifrict sales manager for the fraud bond amount to 50%. No payment of monthly indemnity for president and secretary. Mr. Jackson 
; SchedufMivision of the National Surety for the Surgeon’s bills payable for non-dis- total disability caused by sickness will who has been assistant secretary has 
> the paBtate of Virginia, with headquarters at abling injuries as specified in the be made for the first seven consecu- also been elected a vice-president and 
2 specilfRichmond. Mr. Gaines was formerly policy. tive days of such disability. ‘ H. P. Kidder, superintendent of the 
y did 1@vith the Washington office of the com- Identification—Expense of placing The premiums on all the policies are liability department, has become as- 
sched insured in care of relatives or friends, paid quarterly. sistant secretary. 
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Fidelity & Deposit 
Withdraws Resignation 


LETTER TO SURETY BODY 





Believes Recently Formulated Rates 
More Effective; Expresses Inten- 
tion of Remaining in Ass’n 


The Fidelity & Deposit withdrew its 
resignation last week as a member of 
tha Surety Association which has been 
on file with the Association sinc? 
February but never accepted by that 
body. The Fidelity & Deposit feels the 
recently formulated rules are mors 
effective and sets forth its position in 
withdrawing its resignation in a letter 
to the Surety Association which reads 
as follows: 

“On February 8, 1923, the Fidelity & 
Deposit Company of Maryland tendered 
its resignation as a member of tha 
Surety Association of America for the 
reason that the Surety Association 
seemed unable to correct. what was 
generally regarded a most serious and 
unsatisfactory situation in California. 
Immediately thereafter conditions at 
that point improved, but the general 
ineffectiveness of the association) made? 
it appear desirable that this company 
condition its reentering the associa- 
tion (a) upon he adoption by the as- 
sociation of a set of rules and regula- 
tions adequate for the proper conduct 
and development of the surety busi- 
ness, which rules, it stated, should in- 
clude a provision creating a steering 
or executive committee with broad 
powers whose acts beyond the scope of 
specific authority, previously  con- 
ferred. should be subject to review by 
the whole association at a subsequent 
meeting, and (b) upon the creation of 
a method of enforcing these rules and 
regulations, preferably through an ar- 
bitrator. 

“At the last meeting of surety car- 
riers a set of rules and regulations was 
presented which seemed sufficient, and 
with some minor textual changes, were 
acceptable to the members present. 
The sentiment of the meeting was also 
strongly indicative of a desire to have 
whatever rules adopted, enforced as 
against ail offending members. While 
there was some difference of opinion 
as to the method best adaptled to ent 
force the rules, tha desire of the mem- 
bers was clearly that the rules should 
be sincerely lived up to in spirit as 
well as in letter. 

“Having progressed to this point 
which, it. is believed, will form a better 
foundation upon which to best utilize 
the great potential power which now 
lies dormant in the association for the 
constructive development. of the surety 
business, the Fidelity & Deposit Com- 
pany does not wish to seem arbitrary 
hy deferring the withdrawal of its res- 
ignation until the actual enactment of 
the legislation desired and which ap- 
pears so certain of adoption. Ths Fi- 
delity & Deposit Company, under- 
standing that its resignation was never 
formally accepted by the association, 
hereby offers to withdraw the resigna- 
tion tendered on February 8, 1923. as 
of that date, and offers also to recog- 
nize whatever would have been its 
financial obligations since that date to 
the association, had the resignation 
not been tendered.” 








W. M. SMITH MADE SECRETARY 

The Aetna Casualty & Surety has 
elected Wilmont M. Smith, manager of 
the fidelity and surety department of 
the New York branch office as secre- 
tary of the fidelity and surety depart- 
ment at the home office. He will act 
as an assistant to Vice-President D. N. 
Gage at the home office and will also 
continue to supervise the New York 
fidelity and surety department. Mr. 
Smith was associated with the Aetna 
Indemnity in 1908 in New York. In 
1910 he became manager of the city 
bonding department of the Royal In- 
demnity, and two years later joined 
the Aetna Casualty & Surety as super- 
intendent of the bond department, 


Maryland Cas. Wins 
The Auerbach Case 


LIABILITY HELD TO POLICY 





No Violation of Contract, Says Court 
of Appeals, Because Company 
Defended Suit 





Upon action by the Court of Appeals 
of New York, the highest court of the 
state, the Maryland Casualty Company 
has emerged victor in the well-known 
Auerbach case, the court holding that 
the Auerbachs had not made out a 
cause of action against the insurance 
company. It will be recalled that the 
Auerbachs instituted action against the 
Maryland for the amount of a judgment 
against them in excess of the automo- 
bile liability policy limit that they held 
on the ground that mismanagement of 
the claim by the Maryland cost them 
several thousand dollars more than 
necessary. 

The Auerbachs, Henry G. and Dewey, 
had a $5,000 liability policy with the 
Maryland, and while autoing in Massa- 
chusetts seriously injured a woman. 
When action was started against the 
Auerbachs the Maryland selected a law- 
yer to defend the suit. The plaintiff 
won a judgment for $20,500, the Mary- 
land paying the limit of its policy and 
all expenses incidental to defending the 
suit, while the Auerbachs had to settle 
for the remainder. 

Then the defendants brought a court 
action against the Maryland, charging 
that the insurance company could have 
settled for a total of $6,500 out of court, 
the company to pay $5,000 and the Au- 
erbachs $1,500, but that the company 
would not agree to pay more than $3,500 
although the injuries were obviously 
serious and chances for winning in 
court appeared slight. In answer the 
Maryland demurred, holding that even 
though the allegations were true, it, the 
insurer, had not in any way violated its 
contract between the parties. 

The complaint was held not to state 
cause for action so the Auerbachs filed 
an amended complaint which Judge 
I. M. Kapper of the Supreme Court 
held still to be insufficient. Then the 
Appellate Division, by a vote of 3 to 2, 
reversed that decision and stated that 
the complaint was good. Upon appeal 
to the Court of Appeals by the insur- 
ance company that court has reversed 
the decision of the Appellate Division. 

James J. Mahoney, counsel for the 
Maryland Casualty in New York, has 
stated that the facts were substantially 
as above, but he said that he wanted 
it to be understood that there never 
was any answer interposed in this case 
on the merits and that as a matter 
of fact the merits of the controversy 
were just the converse of what plain- 
tiffs sought to convey. That as a mat- 
ter of fact the casualty company felt 
that its entire amount of insurance was 
in great jeopardy before the trial of 
the negligence actions, and it sought 
through its claim manager in New York 
to save the Auerbachs from any great 
loss personally, and, in order to mini- 
mize the same informed them that the 
actions could be settled for about $7,- 
500, and offered them an _ opportun- 
ity to make the necessary contribution 
to the insurance company’s full insur- 
ance of $5,000 in order to settle the case 
on that basis. 

It appeared, however, that a lawyer, 
a one-time member of the local judic- 
iary, who was consulted by the Auer- 
bachs, was of the opinion that, conced- 
ing liability, there should not be judg- 
ments in an amount greater than $3,000 
to $3,500 at the outside, and believing 
this they felt in no way under the ob- 
ligation to pay anything. And, as the 
suit could not be settled for less than 
$7,500, it had to go to trial with the re- 
sult as indicated above, 
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ENGAGES PROMINENT ACTUARY 





National Council Obtains Services Of 
Winfield W. Greene For Period 
of Rate Revision 





Winfield W. Greene has be2n en- 
gaged by the National Council as 
actuary for the period of the impend- 
ing general compensation rate revi- 
sion, which is expected to last for at 
least six months. 

Mr. Greene is a graduate of Brown 
University and a fellow of both the 
Casualty Actuarial Society and the 
American Institute of Actuaries. He 
has had an extended experience in com- 
pensation insurance, his previous con- 
nections having included both stats 
departments and private carriers. Per- 
haps he is most widely known because 
of his work for the New Jersey Insur- 
ance Department where he held the 
office of Special Deputy Commissioner 
and Chairman of the Comp2nsation 
Rating and Inspection Bureau of New 
Jersey. For the past year Mr. Greene 
has been established as a Consulting 
Actuary, specializing in casualty insur- 
ance matters. 

A. H. Mowbray, who has been serv- 
ing the National Council as Consulting 
Actuary since his resignation in May, 
will leave for San Francisco the latter 
part of this month. 





SETTLE ST. LOUIS SUIT 

Representatives of the United States 
Fidelity and Guaranty Company on 
Tuesday, July 10.appeared/before Circuit 
Judge Ittner of St. Louis and agreed to 
settle for $23,000 a deficit in the ac- 
counts of the late Leon W. Quick, re- 
ceiver for the Bankers Tnust Company 
who was found dead in his garage July 
3, 1922, apparently from self-inflicted 
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NREL DPA TA HERO AMEN 


wou.ds. Quick, who. had served as 
receiver for the trust company 
September 28, 1914, to March 15, 1 
when Francis E. Williams was nal 
co-receiver, 
short in his accounts from $22,797.31 | 
$27,500. The United States Fidel! 
and Guaranty 
for $50,000. The audit was made 
the Perkins Auditing Company. 

stated that Quick’s records were 
“chaotic state,” many original r9ce 
and cancelled checks being missing 


is alleged to have 
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Surety Opportunities 


There are no Federal, State or Municipal laws that require a man to 
take out Fire Insurance. Neither are there any statutes that compel an in- 
vestment in Life Insurance, nor in Accident and Health Insurance. There 
are no ordinances that make it necessary for firms or individuals to pur- 
chase insurance protection against Rain, Hail-Storms, Floods, Boiler Ex- 
plosions and Tornadoes. The demand for these forms of insurance has to 
be created. 


On the other hand, many of the bonds written by surety companies 
are required by law. For instance, contractors on Government work of 
any kind are required to give satisfactory bonds. Bonds are also required 
from all Government appointees. 





Most public officials such as Treasurers (State, County or Munici- 
pal), Tax Collectors, Sheriffs, Deputies, etc., are required by law to file 
bonds. 


The Courts of many states require the Administrator, Executor, or 
Trustee of an estate to file a suitable bond. And bonds are generally re- 
mage quired in other legal proceedings such as Attachment, Garnishment, 
Replevin, etc. 


This brief outline indicates only a few of the numerous opportunities 
open to the Representatives of a strong and widely-known surety company 
such as the FeD—a “friendly” company that cooperates with its field 
men in every possible way. 


The Production Department will be glad to receive requests for infor- 
mation regarding agency appointments from insurance men of the “go- 
getter” type. 
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Thisis Almost Uncanny 


An Amazing Sequel to the “Amazing Chart” 


(Here printed for the first time) 
















































































O insurance advertisement ever caused so and up and down in close correspondence, went the 

much discussion as did our ‘“‘Amazing Chart” curve of the insurance loss ratio. When business 
of last November. Its meaning was so plain and was good, fires fell off—when business was bad, 
so grim that underwriting officials, credit men and burnings increased. 
the whole business world were startled into con- If this had happened during two or three years it 
sciousness of the enormous extent of incendiarism. might be considered a coincidence, but when it 
They began to realize its influence on American continued during the eleven years shown on the 
safety. chart, such an explanation became absurd. 

Up and down went the curve of business failures It wasn’t accidental, it was criminal. 

Now We Shall Prove It! 
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Here is a sequel that is almost uncanny; it Let us not mince words. It all comes down to this: 
shows the results for 1922. During that year, Honest policy-holders are supporting criminals 
business conditions improving, both curves dipped with every premium they pay. 
sharply downward from the highest point, as The companies deplore this situation. They 
was the case in 1914, but this time the rate refuse suspicious applicants and contest suspicious 
and the extent of the change were closer than claims. But they must have help in detecting 


ever before; in fact, they were practically fraud—help from agents, credit men, officials and 
identical. good citizens generally. 


Moral Hazard is a National Issue 
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